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• Chelsea	is	a	Civil	Service	Municipality
• Estimated	Population	of	45,000
Residents

• 52	% of	the	Residents	are	Foreign	Born
• 70% of	the	Residents	are	Latino	
primarily	from	the	Central	American	
Countries	of:
• El	Salvador,	Honduras	and	
Guatemala

• The	Chelsea	Police	Department	is	
comprised	of	111	Sworn	Officers	and	
15	Civilian	Employees

• The	CPD	is	a	MPAC	Accredited Police	
Department





Recruitment,	Selection	and	Training	of	Personnel	should	be	
Focused	on	the	6	Pillars	from	the	

President’s	Task	Force	Report	on	21st Century	Policing	





169/351	Total	Municipalities

8	Castro	Decree	Communities	

https://www.mass.gov/service-details/civil-service-police-departments

Castro:	Must	Adhere	to	Special	Hiring	rules:	Latino	&	African	American	Candidates



Highly	Recommend	the	Reserve	
Police	Academy	(380	hour	self-
sponsored)	as	a	means	to	
becoming	Certified	as	a	Reserve	
Intermittent	Officer - eligible	to	
work	Part	Time	>	Great	path	to	
full	time	employment	in	Non-
Civil	Service	Agencies	



• Candidates	take	the	HRD	Civil	Service	
Exam

• Results	are	valid	for	a	period	of	2	years
• City	sends	requisition	to	HRD	requesting	
the	Certified	List

• Candidates	sign	expressing	interest
• Complete	Employment	Application
• Comprehensive	Background Check
• Oral	Board	Interview – Recommendation	
to	Police	Chief	then	Appointing	Authority

• Offer	of	employment	w/conditions
• Drug	Test
• Physical	Exam
• Psychological	Exam
• HRD	Physical	Abilities	Test
• 2:10		Second	course	– 4	laps

• 900	+	hour	MPTC	Academy





Must	attend	Mandatory	
40	hour	FTO	Training



Community-Based	Exposure	Training
• 20	hours	of	“Circle	Training	with	
ROCA

• 2	days	with	the	Chelsea	Collaborative
• 2	days	with	the	Neighborhood	
Developers

• 2 days	with	the	SROs
• 2	days	with	the	Boys	and	Girls	Club
• 2	Chelsea	HUB	Meetings
• 2	DTTF	Meetings

New	Component







Great	“Out	of	the	Box”	
approachable	venue	
for	Recruiting	Future	
Candidates







Why	is	seeking	
Certification	then	
Accreditation	
important?



MAPC	Certification	














