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Cul=va=ng	  Development:	  	  
Strategies	  and	  Tools	  to	  Leverage	  Local	  Economic	  

Assets	  
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Discussion	  items:	  

1.  Local	  Community	  Capital	  and	  Challenges	  
2.  Planning	  Strategies	  
3.  Case	  Studies	  
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“Somerville	  is	  outperforming	  its	  much	  bigger	  and	  
wealthier	  neighbors.	  What	  can	  the	  Bostons	  and	  
Wellesleys	  of	  the	  world	  learn	  from	  this	  liLle	  burg	  
that	  could?”	  
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“There	  has	  been	  a	  profound	  structural	  
shiQ	  —	  a	  reversal	  of	  what	  took	  place	  in	  
the	  1950s,	  when	  drivable	  suburbs	  
boomed	  and	  flourished	  as	  center	  ciVes	  
empVed	  and	  withered.”	  	  
–	  Christopher	  Leinberger	  
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Data	  

Leadership	  



“Human	  crea=vity	  is	  the	  
ul=mate	  economic	  resource”	  

Richard	  Florida,	  The	  Rise	  of	  The	  Crea-ve	  Class	   9	  
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Rendering	  of	  PermiLed	  Built	  Environment	  	  	  2009	  -‐	  Blight	  

1950	  –	  Industrial	  

1800’s	  –	  Tidal	  Land	  

ASSEMBLY	  SQUARE	  
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.	  City	  would	  not	  
contribute	  $25M	  

toward	  Infrastructure	  
unless	  State	  funded	  	  
the	  T-‐Stop	  and	  unless	  

developer	  built	  	  
Phase	  I	  

	  State	  would	  not	  	  fund	  	  
the	  T-‐Stop	  unless	  City	  
contributed	  $25M	  

toward	  infrastructure	  
and	  	  unless	  developer	  

built	  Phase	  I	  	  

Developer	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
would	  not	  build	  

Phase	  I	  unless	  City	  
contributed	  $25M	  

toward	  
infrastructure	  and	  
unless	  state	  funded	  

the	  T-‐Stop	  	  

ASSEMBLY	  SQUARE	  
Grinds	  to	  a	  Halt…	  
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 	  	  	  	  	  City:	  	  	  	  	  	  	  	  $25M	  District	  Improvement	  Financing	  
 	  	  	  	  	  Federal:	  	  	  $5M	  Congressional	  Earmark	  (T-‐	  Stop)	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  $15M	  ARRA	  Federal	  SVmulus	  
 	  	  	  	  	  State:	  	  	  	  	  	  	  $58M	  	  Investment	  IncenVve	  IniVaVve	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  $2M	  Growth	  District	  IniVaVve	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  $40M	  MulVple	  Sources	  (T-‐Stop)	  
 	  	  	  	  	  Private:	  	  	  	  $15M	  (T-‐Stop)	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  $1.4B	  Other	  

ASSEMBLY	  Square	  

	  
	  
Funding	  Breakdown:	  	  90%	  Private,	  10%	  Public	  
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Head	  House	  –	  MBTA	  	  

Assembly	  Row	  Preliminary	  Master	  Plan	  ,	  2010	  Amendment	  

Block	  4	  –	  Avalon	  Bay	  

Block	  3	  –	  Federal	  Realty	  

Block	  1	  –	  Avalon	  Bay	  

Assembly	  Square	  StaVon	  Plan	  –	  MBTA	  	  

DCR	  Waterfront	  Park	  –	  Federal	  Realty	  

1	  
3	  

4	  
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ASSEMBLY	  SQUARE	  

Storage	  Building	  –	  SSG	  

1	  

4	  2	  

10	  
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UNION	  SQUARE	  
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Request	  for	  
Proposal	  
Process	  	  

Secure	  Infrastructure	  funding	  	  
(DIF,	  I-‐Cubed,	  Growth	  District,	  MassWorks,	  Others)	  

Municipal	  acquisiVon	  and	  remediaVon	  
of	  “catalyst”	  sites	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
(OQen	  Brownfields)	  

Master	  
Planning	  &	  

Infrastructure	  
Analysis	  

Partnership	  with	  the	  
State	  commiong	  to	  

Train	  StaVon	  
OperaVon	  

DesignaVons	  	  
and	  Partnerships	  
	  (NARSA,	  Priority	  
Development	  
Site,	  Brownfield	  
Support	  Team,	  

etc.)	  

Urban	  
Renewal	  
AdopVon	  

Zoning	  
reform	  

Revitalized,	  self-‐sustaining	  and	  self-‐promo6ng	  commercial	  economy	  

UNION	  SQUARE	  
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UNION	  SQUARE	  
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Somerville’s	  Brownfield	  Program:	  
Awarded	  Over	  $5M	  since	  2010	  
	  

Assessment	  
• 	  	  	  $200,000	  from	  the	  EPA,	  2006	  	  
• 	  	  	  $200,000	  from	  EPA,	  2010	  
• 	  	  	  $95,000	  from	  MassDevelopment,	  2010	  	  
• 	  	  	  $297,400	  from	  MassDevelopment,	  2011	  
• 	  	  	  $50,000	  from	  DEP,	  2011	  
	  
Cleanup	  
• 	  	  $465,628	  from	  EPA	  (Brownfield	  Cleanup	  Revolving	  Loan	  Fund),	  2004	  
• 	  	  $400,000	  from	  EPA	  (Brownfield	  Cleanup	  Revolving	  Loan	  Fund),	  2010	  
• 	  	  $450,000	  from	  EPA	  (Brownfield	  Cleanup	  Revolving	  Loan	  Fund),	  2012	  
• 	  	  $600,000	  from	  EPA	  (3,	  $200,000	  Grants),	  2011	  
• 	  	  $600,000	  from	  EPA	  (3,	  $200,000	  Grants),	  2012	  
• 	  	  $950,000	  from	  MassDevelopment,	  2012	  
	  
Other	  
• 	  	  $100,000	  from	  State	  (Chapter	  43D	  for	  Permit	  Streamlining),	  2009	  
• 	  	  Millions	  in	  the	  cleanup	  of	  the	  abuong	  private	  Allen	  Street	  properVes	  from	  EPA,	  2012	  	  	  

UNION	  SQUARE	  
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Thank	  you	  

	  

Contact	  informa=on:	  
	  
Steven	  Azar,	  LEED	  AP	  
City	  of	  Somerville	  
sazar@somervillema.gov	  
(617)625-‐6600	  x	  2561	  
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