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RHSO – A regional collaboration that works

 Started by Town Managers

 Crafted to bring value and be useful

 Innovative approach

 Awarded the MMA Innovation Award in 2011

Regional Housing Services Model
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Regional Housing Services Model
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Overall Timeline

Facilitated by MAPC   

 Awarded THREE District Local Technical Assistance grants
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Into 6th Year – Sustainable Model

 One community withdrew, Two communities added, Switched 
Lead Community, Staffing Changes and Growth



Results – Proactive Management

Ownership 
Monitoring

Rental 
Monitoring 

Program 
Support

Inventory 
Monitoring

Local 
Support

Regional 
Support

RHSO 

Workplan

274 Units:  Annual 

certifications, refinancing, 

resale, general inquiries

800 Units: Site visits, 

tenant income 

certification, rent 

approval, State filings

HOME Program, 

Grant Programs

Other Local Programs

Development projects

Preservation projects

Create programs

Assist Boards/Trusts

Development Compliance

Inventory Maintenance

Assessment Valuations

5000 total units, 547 units since start 

of RHSO
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Annual homeowner training

Property manager training

Fair Housing resources

Regional Website



RHSO Website
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Housing Life Cycle – Through the 

Municipal Lens

Develop 
Proposal

Permit 
Units

Create 
Units

Occupy 
Units

Count 
Units

Monitor 
Units

Establish open dialogue

Evaluate public resources

Verify and 

inspect

Outreach 

through local 

avenues 

Update 

Records

Ensure 

Compliance

Municipal 

View
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Include important 

conditions 



Proactive Housing - Bedford
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Coast Guard Property in Bedford

• ~5 acres, with 15 homes built by federal government in 1950’s for military families

• Unused for many years

• Bedford negotiated with GSA (Government’s General Surplus Agency) to purchase, after 

town-sponsored charrette to define goals and vision

• Then issued an RFP for a developer:  Developer to close on property (simultaneous with 

Town), and deliver on charrette goals.  Requires some local contribution.

• RFP award in process



Proactive Housing - Concord
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Junction Village - Concord

• Entities in Concord for many 

years looked for a suitable 

parcel for housing

• 2013 Department of 

Correction transfers 12 acres 

of land to Concord and the 

Concord Housing Development 

Corporation (CHDC) for open 

space and affordable housing

• CHDC issues a Solicitation of 

Interest, and selects developer 

to build 83 units of affordable 

assisted living

• The development proposal 

requests significant local 

contribution



Proactive Housing - Sudbury
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Meadow Walk - Sudbury

• ‘Raytheon’ property long-standing attractive 

property, 2014 announces impending closure

• Immediately Town responds, advocating for mixed-

use

• 2016 Special Town Meeting approved Mixed-Use 

Overlay District zoning bylaw, and the proposed 

Master Development Plan

• Plan includes:

• 35,000 sq ft of commercial/retail space

• 54 bed assisted care facility

• 60 age-restricted condominiums

• various open space and public use areas

• Whole Foods grocery store

• Avalon Sudbury 250 rental apartments

• Sudbury benefits through mitigation and surpassing 

the 10% threshold



Proactive Housing - Preservation
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Expiring Use

• Lexington and Bedford have ‘expiring 

use’ properties from the 13-A 

program, funding and restrictions 

expiring.  

• Bedford:  96 unit 40B rental property, 

of which 72 units are at risk, tho not 

from SHI perspective

• Lexington:  16 unit 40B coop property, 

of which 11 units are at risk, including 

SHI risk’

• Preservation funds available at state, 

require a local match

• Local efforts critical to ensure 

preservation

• Funds are competitive

• Owners able to convert to market 

rate



Regional Approach

• Common Solutions for Common Challenges

• Housing through the Municipal Lens

• Increase Services Through Scalability 

Proactive Compliance Monitoring

• Preserve Units

• Maintain Housing Inventory

• Resolve Compliance Issues

Resource Efficiency

• Leverage Existing Resources

• Access to Technical Expertise

• Regional Renters and Buyers 

Strengthening 

Municipalities 

Plan, 

Permit, 

Monitor and 

Maintain 

their 

affordable 

housing stock

Regional Benefits
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