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MassDOT Procurement Practices

• Federal Law
• Public Law 92-582 (“Brooks Act”)

• State Law
• MGL Chapter 7, Section 38P

• MassDOT Standard Operating Procedures
• Architects and Engineers Review Board
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A&E Review Board

• Members and Meetings
• Prequalification
• Selection Procedures

 RFR
 Streamlined

 Resource – Prequalification Information
 http://www.mhd.state.ma.us/default.asp?pgid=content/preq

ual01&sid=about
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Municipal Project Guide

• MassDOT / ACEC Document
• Provides Perspective on Relationships
• Stresses Importance of Soliciting and

Retaining Qualified Consultants
• Provides a One-Page, Step-by-Step

Project Summary Guide
• Provides Consultant Procurement

Guidelines
 Resource – Municipal Project Guide

• http://www.mhd.state.ma.us/default.asp?pgid=content/publi
cationmdp&sid=about
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Project Summary Guide
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Project Summary Guide

Environmental Process

• Identify Necessary Environmental
Approvals and Permits
• Obtain Necessary Environmental Permits
and Clearances

oLaws and Regulations
oRegulatory Thresholds
oPermitting Clearance Timelines
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Consultant Procurement

• QBS
• Planning and Preparation
• Selecting a Consultant
• Negotiating a Contract
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Consultant Procurement

• Planning and Preparation
 Develop Procurement Plan
 Develop Scope of Services, Schedule and

Budget
 Prepare RFR

 Resource – Standard Scope of Services 
    Template

 http://www.mhd.state.ma.us/default.asp?pgid=content/publi
cationwkhr&sid=about
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Consultant Procurement

• Selecting a Consultant
 Provide Public Notice of the RFR
 Receive and Evaluate Responses
 Rank and Short-List
 Conduct Interviews
 Final Rank, Select and Notify
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Consultant Procurement

• Negotiating a Contract
 Develop Final Scope of Services and Schedule
 Request Fee Proposal
 Negotiate the Fee and Finalize the Scope
 Execute Agreement
 Provide Post-Selection Feedback
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Additional Reference Materials

• Contact Information
• Program Information
• Manuals and Guidance Documents
• Miscellaneous Tools
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Thank You!

Thomas A. DiPaolo, P.E.

Assistant Chief Engineer
MassDOT Highway Division

(617) 973-7516
thomas.dipaolo@state.ma.us

http://www.massdot.state.ma.us/highway/
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