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MassDOT Procurement Practices

e Federal Law
Public Law 92-582 ("Brooks Act”)

e State Law
MGL Chapter 7, Section 38P

e MassDOT Standard Operating Procedures
e Architects and Engineers Review Board
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A&E Review Board

e Members and Meetings
e Prequalification
e Selection Procedures
RFR
Streamlined

v Resource - Prequalification Information

http://www.mhd.state.ma.us/default.asp?pgid=content/preg
ual01&sid=about
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Municipal Project Guide

e MassDOT / ACEC Document
e Provides Perspective on Relationships

e Stresses Importance of Soliciting and

Retaining Qualified Consultants

e Provides a One-Page, Step-by-Step

Project Summary Guide

e Provides Consultant Procurement
Guidelines

v Resource - Municipal Project Guide

http://www.mhd.state.ma.us/default.asp?pgid=content/publi
cationmdp&sid=about
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Project Summary Guide

Municipal Project Summary Guide Helping Communities Move Projects Forward

Project Inception [|  ConsultantProcurement || Envirommen ifm and ROW | | Constraction
Project Identificarion and Need FPlanning and Emvironmental Process Adversising and Bidding

= Project Development

= Preliminary Scresping by Dismict
= Prepare Broject Meed Form (PNF)
= Submit PHF to MassDOT Diistrict

= Conduct PNF Evaluation (MassDOT)

» Conduct Chalifications-Based
Selection (QBS) Process

+ Devalop a Procurement Mlag
= Develop an Initial Scope of Services
= Develop 3 Coot Bxtimate Bodzet

= Identify Necessary Environmental

= Advertize Project for Constnaction
= Isme Addenda as Neaded

» Oitain Necessary Environmenial » Bid Opening
itz H » Mimicipal Azresment
o Laws and Remlations (10 Agreement)
o Eegulatory Thresholds
o Pemitring Clearmce Timelines
LDazien Procesr R

« Bggeive apd Svalaars Proposals
:

« Final Rankins and Selecrion

. Dbiai p——— ~
= Prepage 23% Decien and Obizin
Wecessary Desien Excepiions
» Conduct Desizn Pablic Hearmz

= Constmaction NTP
» Pre-Canstmiction Meeting

= Resident Enginesring

» Drepare 75% Desimn
Prepars 100% Desizn

Construction Phase Services

= Finalize MNon-Participatmg Items

= Prepare Final Cost Estimate

= Confimm Adequate Funding Available

= Difain Traffic Conirol Agresment and
Maintenance Azresment, as Reguired

» Coordinate with MassDOT Besident
Enginser
» Engage Desizner to:
o Review Shop Drawings

- o Respond to Request for
1 itgtion and eni Tnformation
— P— I Liility Coordination I o Attend Periodic Site Visits
« Dewelop Final Scope of Services = Attend Comstmaction Job Mestings
= Bequest a Fee Proposal - o Review Changs Ordars
= Magotiate Fes Right of Way Frocess
+ Exerue a Consuliant Agesment
« Broid Bost-Selecion Feedhack » Lientiy Right of Way Actiors
= Oiptain Necessary Right of Way Prgject Complation
[mary raquire Ciry Council or Town
Meeting Approval) » Final Inspection
= Constacton Close-Owt
A e the Can II TP P 5 I « Project Turmover to Mumicipality
Outcomes
= Decision Whether to Advance Project Consultant Selection = Complete Specifications and » Completed Constraction Project
» Guidance! Support By MassDOT and Professional Services A Estimated for the Project » Satisfisd Constiments

MPO to Mowe Project Forward
= Possible TIP Year
a Temiative Project Catepory
= Tentative Funding Catezory

« All Necessary Right of Way Obtained
« A Project Ready to be Advertisad for
Construction
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Project Summary Guide

Environmental Process

* [dentify Necessary Environmental
Approvals and Permits
* Obtain Necessary Environmental Permits
and Clearances

oLaws and Regulations

oRegulatory Thresholds

oPermitting Clearance Timelines
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Consultant Procurement

e QBS

e Planning and Preparation
e Selecting a Consultant

e Negotiating a Contract
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Consultant Procurement

e Planning and Preparation
Develop Procurement Plan

Develop Scope of Services, Schedule and
Budget

Prepare RFR

v Resource - Standard Scope of Services

Template

http://www.mhd.state.ma.us/default.asp?pgid=content/publi
cationwkhr&sid=about

Leading the Nation in Transportation Excellence maSSDOT

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa



Consultant Procurement

e Selecting a Consultant
Provide Public Notice of the RFR
Receive and Evaluate Responses
Rank and Short-List
Conduct Interviews
Final Rank, Select and Notify
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Consultant Procurement

e Negotiating a Contract
Develop Final Scope of Services and Schedule
Request Fee Proposal
Negotiate the Fee and Finalize the Scope
Execute Agreement
Provide Post-Selection Feedback
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Additional Reference Materials

e Contact Information

e Program Information

e Manuals and Guidance Documents
e Miscellaneous Tools
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Thank You!

Thomas A. DiPaolo, P.E.

Assistant Chief Engineer
MassDOT Highway Division

(617) 973-7516
thomas.dipaolo@state.ma.us

http://www.massdot.state.ma.us/highway/
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