FIVE TIPS FOR SUCCESSFUL
TOWN SOCIAL MEDIA EFFORTS

Amy Shollenberger

Action Circles

www.action-circles.com
. amy@action-circles.com / 802-793-1114
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#1: IDENTIFY YOUR GOALS AND THE

AUDIENCES YOU WANT TO

CONNECT WITH

o Provide information o Elderly people who
about events or need information
meetings? about services?

o Offer people ways to
connect with city
officials?

o Youth who want to
know about events?

o Provide emergency © People concerned
information? about the city project?

o Gather feedback about © People who live 1n
a city project? specific neighborhoods
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#2: BUILD A GOOD FOUNDATION

Start with a website that i1s fully functional and
easy to navigate.

Invest time and resources into getting this right
before you add other platforms.

Posts on various social media platforms should lead
people back to your website, where the information
they need should be easy to find.

http://www.worcesterma.gov/

http://www.cambridgema.gov/
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tec AcCcessibie

E-Services
Online Payments
Online Permit Center
Customer Service Center
Search Public Records
Document Center

...View All

City Government
City Manager
Mayor & City Council

.Cit‘,)Clerk

Welcome to Worcester, Massachusetts!

City of Worcester, MA | 455 Main St., \Worcester, MA 01608 | (508) 929-1300 | Email

»
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Meetings & Events

01/19 - Book Discussion
01/19 - Webster Sq. Tower
01/19 - Worcester Housing
01/19 - Webster Sq. Apart
01/19 - Main South C.D.C.
... View All

Stay Informed

Agendas & Minutes

Live Stream & Video Archives
News & Announcements
Budget Central

T

http://www.worcesterma.gov/




Cambridge's Top 25 Employers in 2011

3 A .\.., . " Harvard, MIT and the City of Cambridge ranked as the top three, respectively, on the list
ol m ﬂJ ‘\ p g AP of Cambridge's Top 25 Employers in 2011.
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ONLINE SERVICES WHATS NEW IN CAMBRIDGE

Pay Bills Online
Cambridge iReport has a3 new function to report

m Property Database
| unshoveled and icy sidewslks.

E L i""’ 1| Teens Needed to Shovel Snow

| for Seninr Citizens nr Residants

| Report Unshoveled and Icy
Sidewalks through iReport

http://www.cambridgema.gov/

®ios W' Android

3 Easy Steps =
CAMBRIDGE
R Y
In the Know -
Cambridge
Live City
Webcast




#3: SHOW THE OPTIONS &
MAKE IT EASY TO FIND YOU

On your website, be sure to have easy share
buttons and easy access to any social media
pages you host.

Conduct regular searches to find pages and
conversations related to your goals and your
target audiences.

Facebook groups and pages

Search by location on Facebook

Twitter hashtags

Media pages and people
Include invites to follow on Facebook and Twitter
on all printed materials and emails.
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ﬁ.&ﬁ;; Vermont Council on Rural Development

Helping rural Vermonters create a sustainable future through effemve use of public and private resources.

About VWLPY| The Action Plan¥ | Read the Bill Get InvolvedY | Contact Us

lm- ““"‘ B 1

6‘ Ay :.“’)v\Jl\av ‘
Cheryl Morse : S 1A
Vermont Working Landscape Partnership Program (2010- -
2012)

Click the button to make a secure

VCRD is facilitating a non-partisan and broad-based partnership to support local agriculture and forestry, online donation or mail a check to

grow and attract farm and forest entrepreneurs, and conserve Vermont's Working Landscape far into the
fu 5 Rastnership (click the "Join the Partnership” button to the right) to add your voice, keep VT 05601,
informed, and help shape th&sampaign for Vermont's Working Landscape.

"VCRD" at PO Box 1384, Montpeller

ghtike 3 28 people like this.

Signup for
Updates!




#4: MAKE IT CLEAR WHO IS
TALKING

If you have a “City of X” Twitter account, be sure
to let readers know who 1s talking.

Note in the Profile page
Start tweets with From the Mayor: or City Mgr says:

Tag tweets with a person’s handle: Public Hearing on
Building Project Cancelled Due to Snow -
@bostonmayor .

Facebook 1s actually more difficult to make this
clear.

Use the Government resources Facebook page to get
information that will help you.



City of Boston -
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Tweet to City of Boston You might also want to follow: Close
= f Boston Parks Dept 3o tonFakelon » Folow | &~
a The Deparrment provides residents & uisitors
Tweets > with dlean. green, safe, & a“&srfb.Ie open space
in more than 2,200 acres of park land
Following threughout the Ciry.
Foliowers | Boston Fire Dept. Coosuimie » Follow 2+

Official Tuatter Feed of the Boston Fire
Department, Find Us en Facebook -
| BostonFireDepartment, Photo Electric Smoke

Favorites | Detectors Save Lives, Are Yours Working?
Lists ; A owm B S
- Tweets
Recent images
- City of Boston ' h
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2 : > Montpelier, VT - vimoripeier 17 Jan
@) Notice: Public Hcanng on State of Vermont Proposed Access Rules
Tweets (ADA) Friday, February 17th. bil ly/xySGOX
Following '<§?\. Montpelier, VT vimontpelier 16 Jan
g Event Reminder: Mon Jan 16 2012: Hollgay. City Hall Closed: Mon
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About

A Facebook page for information
about how Government can Dest
use Face=book.

45,031

like this

536

talking about this

Likes

Facebook

Government on Facebook * Resources

VWebsit=
NEED HELP?
Create a Facebook Page

Use our Quick-Start Guid= to get started or
download our detailed Pages Manual for step-by-

step instructions to create s Page now.

Tips & Best Practices

Customze your Facebook pres=nce with relevant
tools and spplications for your audience. Check
out the Government Best Practices GuiCe.
Other Resources

Visi the Fac=book Help Center to gel answers on

specfic products, features and policies

Check out the Facebook Pages Help Saction to

learn more about Facebook Pa

Visit the U.S. Politics on Facebock page to =
examples of how politicians and campaigns

using Facebock.

FREQUENTLY ASKED QUESTIONS

I'm & US Federal Agency interested in
using Facebook. What do I need to do?

Visit the GSA's hitp://spps.gov website and get
in touch with your agency’s point of contact to

find out your department’s rules on social media

I'm & US state or local government
interested in using Facebook?

We hope you will join numerous city and stste

governments like the City of San Francisco and
the State of Michigan in using Fac=bock.
Unfortunately =t this time Facebock does not
have any specizal legal agreements for stste and

local govermnments.

How are Pages different from personal

CHECKLIST

Setup & Facebook Page

this time" and you will b= able to =dit

and publish Ister. Instructions are available here
Add Content to the Page

Fil cut the info tab, upload photos, videcs, etc
Publish the Page

You can s=t your Page to “published” by going o

Edit Page and then Settings.

Establish a system for regularly updating a
Page

You should establish = system for regulardy
updating your p! vill be responsible for

what kind of content should

updating R

b= posted, etc.

Add & Comment policy

ASd 8 comment pelicy =o you outline acceptable

Pl

wior and reasons for admin
n. The comments policy on the US
Army’s Fan Page is s great example.

Brief your boss/management on Facebook
and ask them to contribute

Buy Ads to Promote the Page

Go to hitp://www.facebook.com/advertizing to
lesrn how 1o purchase Facebook ads to promct=

your Page.

Add & username to the Page




#5: DO A LITTLE AT A TIME...USE
KEY OPPORTUNITIES TO ADD A
NEW PLATFORM

Operation Revive Royalton

Started in disaster of Tropical Storm Irene
o No power, no phone service, but cell phones still worked
o Facebook was the only way community could communicate

o Town officials were able to post critical info, and most
residents were able to access it directly or get news from
neighbors or family members

o Also, 1t created an archive for the town to document the
response.
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VT Irene Flood
Relief Fund

American Red
Cross

Vermont Covered
Bridges

Vermont Public
Television

Operation Revive Royalton
Community Organization - South Royalton, Vermont
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Share: 3 Post [[3) Photo &) Link '4X Video

Write something...

Operation Revive Royalton

Everyone (Most Recent)
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You and Operation Revive Royalton
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Sponsored Story Se= Al

Lynne C. Goodson, Lauren Ham
and Tom Rossmeiss! like North

Secial.

\g ’3 North Social
- &Y Like
Like

Sponsored Create= an Ad

Masters in Publnc Admin

Earn Your Master's
@ Degrae Online in Public
Administration fram USC.
» InduCes Courses in
" Nongrofit Management.

Downicad Free Brochure.

Renewable Energy MBA

onlinedegress maryfiur=t. adu

o ﬂ Think green, become a

"-. S Sreen ambassador with
an MEA in Renewable
Energy. Accelerated
Affordabie, & Online.
Learn more!

Designed for business

Viith the New Business
Gold Rewards Carg, =armn
2X paints on
advertising—plus, you
can us= points to pay for
Facebock ads. L=arn
more




