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Outline

Ø Technical Assistance Bureau

Ø Cover the where, what, why, and how of the Hilltown
Collaborative project we were involved with through the 
Community Compact initiative

Ø Community Compact Grant Opportunities
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Technical Assistance Bureau Mission

To provide communities with guidance and resources they 
need to strengthen core competencies and operate more 
efficiently and effectively.

Ø Develop and circulate best practice guidance and tools

Ø Promote strategic, long-term thinking and emerging innovations

Ø Encourage performance, accountability, and internal control 
standards

Ø Connect community leaders, managers, and administrators
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Hilltown Collaborative 4

ØBlandford, Chester, Huntington, 
Middlefield, Montgomery and Russell

ØShared Finance Director, Accountant, 
Assessor and Treasurer/Collector

ØDeclining and Aging Populations, 
Declining School Enrollments, Increasing 
Costs and Turnover

ØSpecial Legislation

ØQuick Disclaimer: This is what we 
recommended, not necessarily what was 
implemented locally
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Blandford Chester Huntington Middlefield Montgomery Russell

Population 1,246 1,360 2,168 528 862 1,789

Total Budget $4,735,888 $3,282,814 $4,815,836 $1,476,010 $2,052,817 $4,819,485

DOR Income Per Capita $28,307 $21,642 $28,742 $17,181 40,771 24,110

Avg. Single-Family Home Value $211,641 $158,523 $192,259 $192,278 $257,988 $183,911

Avg. Single-Family Tax Bill $3,585 $3,221 $3,470 $3,390 $3,558 $4,020

Town Charter No No No No No No

Select Board 3 Members 3 Members 3 Members 3 Members 3 Members 3 Members

Town Meeting Open Open Open Open Open Open

Town Administrator Yes Yes Yes Yes No No

Elected Finance Positions* No Yes No No Yes No

Hilltown Collaborative

Total Population: 7,953

Total Budget: $21 Million

Avg. Income Per Capita: $26,792

Avg. Single-Family Home Value: $199,433

Avg. Single-Family Tax Bill: $3,541



Implement a shared Finance Operations 6

Ø Finance Director – Advises boards & committees on financial matters, advises on 
budget & capital planning, conducts policy analysis, oversees annual reporting, 
other special projects

Ø Accountant – Maintains general ledger, prepares monthly revenue & expenditure 
reports, conducts internal audits, prepares annual reporting, oversees payroll & 
accounts payable warrants, manages procurement

Ø Treasurer/Collector – Custody of funds, oversees investments, monitors cash flow, 
receives departmental turnovers, supervises payroll, administers benefits, issues 
tax bills, processes collections, deposits funds, manages receivables

Ø Assessor – Determines real & personal property valuations, conducts property 
inspections, sets annual overlay & determines surplus, prepares valuation & 
commitment lists, administers excise, processes, abatements & exemption 
applications, upholds assessment administration standards



Unsustainable Trends 7

Ø Demographic

Ø Financial

ØManagement

Ø Turnover



Unsustainable Trends 8



Shared Financial Operation 9



Shared Finance Operation Costs 10



Two-Stage Implementation Plan 11

ØStage A – Restructuring Operations

§ Appoint shared study committee
§ Authorize special legislation
§ File petition to form shared service
§ Ratify shared service

ØStage B – Sourcing Services and Conversion

§ Appoint strategic sourcing team
§ Draft and issue request for quotes
§ Review and evaluate proposals
§ Negotiate and sign contract
§ Convert to new structure



Lessons Learned 12

Ø Strong Partnership – Form a collaboration among like-minded communities 
to facilitate discussions around shared services

Ø Preserve Individual Identify – Ease fears that shared services are a threat to 
town identify or will somehow snowball into dissolving the town

Ø Timing is Everything – Anticipate opportunities around retirements or other 
personnel changes

Ø Increase Effectiveness, Not Necessarily Save Money – Be motivated to 
increase the overall effectiveness of operations and not by cost savings, which 
may or may not materialize

ØExplore Something New – Be fearless, but thoughtful. Seek opportunities to 
reshape how municipal services are delivered and work collaboratively to 
develop a plan



CCC Grant Opportunities 13

Ø Efficiency and Regionalization Grant

§ Purpose is to provide financial support for government entities interested in 
implementing shared services and other efficiency initiatives that allow for long-
term sustainability

§ Provide funds for one-time or transition costs for municipalities, school districts, 
regional planning agencies, and councils of governments

§ The E&R grant program will be available on January 15, 2019, with applications 
due by February 15, 2019

Ø Financial Management Structure Best Practice Grant

§ Review and evaluate Financial Management Structure to ensure that the 
structure and reporting relationships of the community’s finance offices support 
accountability and a cohesive financial team process

§ The Best Practice grant applications are handled on a rolling basis with grants 
averaging $20k



Questions?

Zack Blake, DLS Technical Assistance Bureau Chief

P: 617.626.2358
E: blakez@dor.state.ma.us

W: www.mass.gov/dls
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