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Today’s Topics
• Who is MVPC?

• Project Overview

• Engagement Strategies

• What Did We Hear?

• Aging in Place Strategies

• Top Tips



Who is MVPC?
• Established in 1959: under Regional Planning Law

• Voluntary association of 15 towns & cities 

• Funding: grants & contracts with federal, state & 
local governments

• Governed by Board of Commissioners

• 14 Staff members: Transportation, community & 
economic development, environmental, & GIS



Develop the first 
Regional Housing 

Plan for the 
Merrimack Valley 

that identifies 
strategies for 

developing housing 
in the region.

Project Goal



Project 
Overview

• $150,000 from Community 
Compact, DLTA & MassHousing

• 1.5 year long project

• Multi-stakeholder process

• No cost to communities

Outcome:  local housing 
production plans & regional 

housing strategy



Project Scope 



Community Workshops

People Engaged

Data Compiled 

Housing Production Plans

Project Accomplishments

= 30+
= 450+

43 data sets x 15 communities. 
Many sources consulted

=14



Engagement
Strategies







Regional 
Housing 
Entities



courb.co/mvhousing



coUrbanize Feedback



Housing Preference



Top Votes: Town of 
Andover



2nd: West Newbury



3rd: The Tiny House!!



What are the needs?





Aging in 
Place 
Strategies



Planning and Policies: Capacity-building 
strategies, zoning changes and updates 
municipal policies.

Production: How can the community 
produce units to achieve 10%? 

Preservation: Tactics necessary to keep those 
existing and future housing units affordable.

Housing Strategy Categories



Strategies

• Create a Region-wide Housing Educational Campaign

• Encourage adoption and broader interpretation of 
Accessory Dwelling Unit Bylaws

• Develop model Inclusionary Housing Bylaw specific to 
the MVPC region

• Become an Age-Friendly Region

• Promote zoning that accommodates the specific 
needs of an aging population



Strategies

• Develop Model Visitability Standards 

• Ensure that new and remodeled units and 
infrastructure follow ADA Standards, at a minimum, 
but ideally incorporate Universal Design Standards

• Investigate models that address creation of homes 
that are “right-sized”

• Investigate resources available for housing 
rehabilitation



Top Tips
• Crunch the numbers
• Research your audience
• Talk to your audience
• Build on existing wins
• Connect to existing efforts
• Look at best practices outside 

your region/state
• Scenario planning is important
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