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This document

● Uncertainty about revenue and budget

● Gives predictability
● Forces a financial dialogue between the town and the schools (at least 2x a year, prior to 

Town Meetings)

● It’s really about getting the right people in the room to hammer out the details
● 2 Select Board, 2 School Committee, 2 Finance Committee, Superintendent, Deputy 

Superintendent, Town Administrator,  Deputy Town Administrator





This is how it operates

● Apply formula to levy growth, subtract revolving funds and fixed costs

● Adjustments needed for growth of certain expenditures each year, such as 
Refuse/Recycling, SPED, Enrollment

● Schools provide fixed costs such as building personnel and reimburse the Town (currently 

75%)
● Net Surplus before bargaining and steps is where we can re-allocate



These are the challenges

● Enrollment growth and projections

● Unexpected or unanticipated costs
● Lack of public understanding of the TSP
● TSP promotes episodic conversations about finances


