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• June 2011 Tornados
• Winter 2015 “Snowpocalypse”
• Jan. 2018 Boston Cyclone
• Oct. 2019 Boston King Tide

Resiliency and Preparedness





•Resources
•Building Audits/Assessments
•Building Systems / Climate Impact
•Staffing and Operations
•Funding

What we will cover



resilient MA
Climate Change Clearinghouse for the Commonwealth

http://resilientma.org/

Municipal Vulnerability 
Preparedness Program

ResilientMA
Interactive Map

http://resilientma.org/


Statewide Resilience Master 
Plan (SRMP)

https://www.mass.gov/service-details/statewide-resilience-master-plan-srmp

https://www.mass.gov/service-details/statewide-resilience-master-plan-srmp


https://massmarpa.org/

https://massmarpa.org/


You Don’t Know What 
You Don’t Know!



Risk Assessments - Building Audits

https://www.ready.gov/risk-assessment

https://www.ready.gov/risk-assessment






• Longer Shoulder Months
• Thermal Comfort / IAQ = Work Performance
• Changing Building Codes

• Green Communities (Stretch Energy Code)

Temperature Changes





https://schools.forhealth.org/

https://schools.forhealth.org/


Design Standards Are Behind…

http://www.nrcc.cornell.edu/

http://www.nrcc.cornell.edu/


https://www.carbontrust.com/resources/guides/energy-efficiency/buildings-energy-efficiency/

https://www.carbontrust.com/resources/guides/energy-efficiency/buildings-energy-efficiency/


Building Automation Isn’t Automatic…



Thermal Gain

18





ShadesFilm









• Part of Community Response Team
• Direct work with facility audit group
• Plan Cross Training for Building Systems 

• Where to shovel
• How to bypass heat 
• Humidity control

• Contracted Services / Controls

M&O Training and Preparedness



Humidity and New Buildings!





• Routine Building checks
• Reduce/remove HVAC night setbacks
• Interior doors open allow air flow
• Known problem areas remove ceiling tiles

• Short term solution as impact fire code
• Heating water treatment (glycol) 

• Good and bad….

Freeze up Loss Prevention



•Data driven decision making
•Project budgets

• Internal estimates
•Consultants
•RS Means 

•Prioritized 5-Year Plan
•Built in escalation
• Include all Departments in forecast

Capital Planning



Ken Wertz, MFAA Executive Director 
exec@massfacilities.com
Cell: 781-775-6131

www.massfacilities.com

mailto:exec@massfacilities.com
http://www.massfacilities.com/
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