
Massachusetts Mandatory 
Safety Protocol, 

Using the Risk Management   
Methodology to Guide Compliance.



State of Massachusetts Guidance – Three Dimensions

General Social Guidance
Guidance all individuals must 
follow to reduce the risk of 
new covid19 transmission.
▪ Cover your face
▪ Wash your hands
▪ Socially distance
▪ Be vigilant for symptoms
▪ Stay at home if sick

Mandatory Workplace 
Safety Standards
New standards for all 
workplaces that are 
designed to reduce the risk 
of new covid19 transmission 
to employees and 
customers.

Sector Specific Protocols 
and Best Practices
Additional standards and 
recommended best practices 
to reduce the risk of covid19 
transmission in specific 
industries.  



State of Massachusetts Guidance – Four Categories





Will need the attestation posted. Found at 
mass.gov - 
https://www.mass.gov/doc/compliance-attest
ation-poster-english/download 

https://www.mass.gov/doc/compliance-attestation-poster-english/download
https://www.mass.gov/doc/compliance-attestation-poster-english/download




based on the sector specific guidance found - 
https://www.mass.gov/doc/sector-specific-workplace-safety-st
andards-for-office-spaces-to-address-covid-19/download

https://www.mass.gov/doc/sector-specific-workplace-safety-standards-for-office-spaces-to-address-covid-19/download
https://www.mass.gov/doc/sector-specific-workplace-safety-standards-for-office-spaces-to-address-covid-19/download


Risk Identification
Identify the hazards/ exposures to 

each workplace group.

Risk Assessment 
 Analyze and prioritize the 

hazards/ exposures: decide who 
might be harmed and how. 

Risk Control
 Control the hazards: Use the Hierarchy of 
Controls to implement the highest level of 

hazard protection feasible. 

Review and Re-Assess
 Monitor how the controls are 

working  and make adjustments 
as needed.

Using the Risk 
Management 
Cycle to adapt 
these 
protocols to 
your 
municipality 
and 
departments



Hazard/ 
Exposure 
Identification

●Collect and review information on the exposures/ 
hazards likely to exist in building/ department. This 
could include:
●How far away do employees sit/ work from each other?
●Are there vulnerable populations within the workforce? 
●Do any employees have tasks/ duties that put them in a high risk 

category? (ex: healthcare/ first responder)
●Do non-employees enter workspace and how?
●What are the touchpoints on surfaces? (equipment, utensils, 

writing instruments, counters, kitchens etc.)



●Ensure you include input from employees on tasks and 
exposures.

●Consider exposures/ hazards associated with routine 
and nonroutine situations.
●Routine ex: daily entrance of citizens to see town clerk, transfer 

station activities, road repairs.
●Non-routine ex: bi-annual tax payments, water main breaks, 

downed trees, emergency response.

●Consider areas within buildings/ departments where 
people may congregate: breakrooms, locker rooms, 
foyers etc. 

Hazard/ 
Exposure 
Identification



●Evaluate each hazard/ exposure by considering the 
severity of potential outcomes, the likelihood that an 
event or exposure will occur, and the number of 
workers who might be exposed.

●Prioritize the hazards so that those presenting the 
greatest risk are addressed first. 

*Note: employers have an ongoing obligation to control 
all serious recognized hazards to protect workers and 
municipalities have an obligation to protect the public.

●Use interim control measures to protect workers until 
more permanent solutions can be implemented.

Hazard/ 
Exposure 
Assessment



Hazard/ 
Exposure 
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Hazard/ 
Exposure 
Control 



Elimination

●Vaccine

●Isolation

Physically remove the 
hazard/ exposure

Substitution Replace the hazard/ exposure

•Social Distancing

Workers who are particularly vulnerable to Covid19 according to the 
Centers for Disease Control (e.g., due to age or underlying conditions) 
are encouraged to stay home or arrange an alternate work 
assignment

Ensure separation of 6 feet or more between individuals unless  this 
creates a safety hazard due to the nature of the work or the 
configuration of the workspace

Limit meeting sizes, ensure 6 feet of social distancing, encourage 
remote participation 



Engineering 
Controls

●Physical Barriers

●Plexiglass

●Ventilation Systems

●Ultraviolet Light 
Systems

●Disinfectant Sprayers

Remove the hazard at its source before 
it comes into contact with employee.

Physical partitions must separate workstations that cannot be 
spaced out (partitions must be taller than a standing worker)

Improve ventilation for enclosed spaces where possible (e.g., 
open doors and windows)

Conduct frequent disinfecting of heavy transit areas and 
high-touch surfaces (e.g., doorknobs, elevator buttons, 
staircases, vending machine, bathrooms) 

Clean shared spaces (e.g., conference rooms) between use and 
supply cleaning products (e.g., sanitizer, disinfecting wipes)



Administrative 
Controls

●Checking employee 
temperatures before 
entry to workspace 

●Separate staff into 
cohorts to reduce number 
of people exposed.

●One way aisles/ hallways.

●No shared equipment/ 
supplies. 

Change the way people work.

Stagger work schedules, lunch and break times, regulating 
maximum number of people in one place and ensuring at 
least 6 feet of physical distancing

Designate assigned working areas (e.g., floor, building) to 
individuals where possible to limit movement throughout 
the facility and limit contact between workers . 

Establish directional hallways and passageways for foot 
traffic if possible, to minimize contact. Post clearly visible 
signage regarding these policies

Avoid sharing use of office materials / equipment or 
disinfect equipment between use (e.g., telephones, fax 
machines)



Administrative 
Controls

●Implement work practices 
such as frequent 
hand-washing.

●Place signage to remind 
people of safe practices. 
*note: “Do this” signs work 
better than “Don’t do this” 
signs.

●Establish suspected and 
confirmed illness protocols. 

Change the way people work.

Ensure access to handwashing facilities on site, 
including soap and running water, wherever possible 
and encourage frequent handwashing; alcohol-based 
hand sanitizers with at least 60% alcohol may be used 
as an alternative

Post visible signage throughout the site to remind 
workers of the hygiene and safety protocols

Establish and communicate a worksite specific 
COVID-19 Prevention Plan for all office locations

Provide training to workers on up-to-date safety 
information and precautions including hygiene and 
other measures aimed at reducing disease 
transmission



PPE

●Face shields, face masks and eye 
protection - Viruses can be transmitted 
through the eyes, nose and mouth via tiny 
viral particles known as aerosols.

●Gloves - Employees may possibly contract 
COVID-19 by touching contaminated 
surfaces and then touching their face. 
Gloves could be a reminder for employees 
not to touch their face. 

*Note – It’s important to know what PPE is 
available in inventory, what the burn rate is, 
and how the supply line is working.

Protect the worker with personal protective 
equipment.

Workers must wear face coverings when social 
distancing of 6 feet is not possible, except 
where unsafe due to medical condition or
disability



Monitor 
Controls and 
Begin Cycle 
Again

●Are the controls effective in both design 
and operation?
●Evaluate any incidents or near misses that 

may occur.
●Encourage feedback from employees and/ 

or citizens.

●Identify changes in the external or 
internal environments
●Has the hazard/ exposure changed? 
●Are there new state or other mandates 

that affect your process? 


