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GOVERN WELL
e Convene all Stakeholders & Build Consensus
¢ Follow Allowable Uses Under ARPA

e Meet all Accounting & Reporting Rules

e Comply w/ all Local & State Laws/Ordinances
e Ensure Transparency Throughout

e Do Not Create Future Budget Deficits

LEVERAGE YOUR ARPA AID

¢ Use a Thoughtful Strategic Planning Process

¢ Leverage w/ ARPA, FEMA & Other $ Fed Sources
e Coordinate w/ Other State & Local Programs

¢ Collaborate w/ Community Partners & Orgs

e Use Existing Delivery Systems for Efficiency

¢ Don’t Reinvent the Wheel: Learn from Others

PRIORITIZE
GOOD
GOVERNANCE

LEVERAGE
OTHER
RESOURCES

THIS IS YOUR TARGET

INVEST FOR RECOVERY & RESULTS

INVEST IN BEST USES ] )
¢ Invest in Urgent Health and Economic Needs

FOR
LONG-TERM e Prioritize Short-Term Investments w/ Lasting Benefits
RECOVERY ¢ ID and Address Pre-COVID Inhibitors to Growth

e Move Quickly to Stimulate a Faster Recovery
e Measure Progress Throughout to Inform Ongoing Plans



