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MANY TOWNS RELY ON 
VOLUNTEER LABOR

•Smaller towns typically don’t have a Finance Director

•Town Hall staff are already stretched

•Volunteer residents want to help

•Many residents have valuable skills to contribute



KNOW YOUR ROLE

•M.G.L. c. 39, § 16

•The FinCom “shall consider any or all municipal questions for the 
purpose of making reports or recommendations to the town[.]”

•Your town’s particular rules.
•Know the powers and duties set forth in your town’s bylaw.

•Build “social capital” to enable stronger and more productive 
collaboration.

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter39/Section16


KNOW YOUR COMMITTEE MEMBERS

•Individual meetings/calls with each committee member

•Professional background & skills

•Personal interests & motivations

•Time available for “special projects”



KNOW YOUR TOWN HALL STAFF

•Everyone on the “finance team”

•BOS, Town Administrator, Finance Director, Treasurer, 
Accountant, Tax Collector, Town Clerk, Assessors,  

•Establish communication protocols

•Avoid unnecessary friction between volunteer committee 
members and staff.



IDENTIFY HIGH-VALUE SPECIAL PROJECTS 
THAT ARE (ROUGHLY) WITHIN SCOPE

•Formal Financial Policies

•5-Year Capital Plan

•Financial Forecasting Model

•FAQ explainers for town residents

•Up-to-date Master Plan



BE SMART ABOUT TIMING

•Summer / post-ATM can be a good time to plan and 

initiate a special project.

•Set a realistic schedule and be able to adjust.

•Resident-led projects take time.  Don’t get discouraged!



EXAMPLE #1 

FINANCIAL 
POLICIES



PITCH THE IDEA AND EARN SUPPORT

•Town Hall finance team

•Select Board

•FinCom



ASSEMBLE YOUR CORE TEAM

•1-2 primary drafters (volunteers from Fincom)

•Town Accountant

•Town Treasurer/Collector



IDENTIFY A 
SUITABLE 
TEMPLATE

• Look for comparable 

towns’ existing policies:

• https://www.mass.gov/l

ists/community-compact

-reports-and-completed

-best-practices#financia

l-management-best-pra

ctices- 
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FOLLOW A WORKPLAN

1.  Drafter produces first 

draft based on template. 

Drafter highlights “policy 

questions” to discuss with 

Core Team.



FOLLOW A 
WORKPLAN

2.  Meet with Core Team to 

agree on recommendations 

regarding “policy 

questions.”



FOLLOW A 
WORKPLAN

3.  Hold public meeting(s) 
to present full drafts.  Be 
sure to identify key policy 
questions, noting where 
they are reflected in the 
document.



FOLLOW A 
WORKPLAN

4.  Repeat as necessary 

until document is finalized 

and formally accepted by 

Select Board and Finance 

Committee.



BOLTON’S TIMELINE

• January 2017:  Kick-off discussion with FinCom, BOS, and finance team.

• June 2017:  Drafter produces initial set of policies.

• June – September 2017:  Through multiple discussions, our FinCom, BOS, and finance 

team agree to “test drive” a set of draft policies for the upcoming budget cycle.

• June – October 2018:  More edits to the policies.

•November 2018:  Policies are finalized and accepted.

• January 2019:  S&P announces AAA bond rating.



FINANCIAL POLICIES - RESOURCES

•https://www.mass.gov/info-details/municipal-financ
e-best-practices-training-and-resources 

•https://www.mma.org/about-mma/publications/be
stpractices/ 

https://www.mass.gov/info-details/municipal-finance-best-practices-training-and-resources
https://www.mass.gov/info-details/municipal-finance-best-practices-training-and-resources
https://www.mma.org/about-mma/publications/bestpractices/
https://www.mma.org/about-mma/publications/bestpractices/


CELEBRATE THE TEAM’S ACHIEVEMENT

•Post the finished product on Town website.

•Write-up for local newspaper?

•Communicate any positive consequences (e.g., 

improved bond rating).





IMPLEMENT & COMMUNICATE



EXAMPLE #2 

MASTER
PLAN
UPDATE



WHY CARE ABOUT A MASTER PLAN?

•Done well, a MP reflects core values and has community 
buy-in.

•MP provides a more rational basis for long-term 
decision making.

•The MP process is itself an act of community-building 
and an opportunity to define objectives/aspirations.



PITCH THE IDEA AND EARN SUPPORT

•Planning Board

•Select Board

•FinCom

•Other town boards/committees

•Town staff



WHAT’S IN A MASTER PLAN?

Per M.G.L. c. 41, § 81D, a master plan must address:

• Natural Resources
• Economic Development
• Infrastructure
• Transportation
• Historic & Cultural 

Resources

• Open Space & 
Recreation

• Land Use
• Housing
• Implementation



POSSIBLE NEXT STEPS

•Already have an up-to-date MP?  

•Read it – then identify action items that involve the FinCom or CapCom.

•Need to update your MP?

•Determine whether/how FinCom members can be involved (check bylaws).

•Consider issuing a statement from the FinCom expressing support for an 

update.





IMPLEMENTATION IS KEY

•Use your MP’s “implementation matrix” as a way of 
setting annual FinCom goals.

•Check to see whether your FinCom’s decisions are 
consistent with the values & aspirations in the MP?

•If not, why not?  

•Have you articulated reasons to the public?



MASTER PLAN - RESOURCES

https://www.mass.gov/service-details/regional-planning/resources

https://www.mma.org/resource/directory-of-agencies-and-organiz
ations-for-local-officials/#planning 

https://www.mapc.org 

https://www.mass.gov/service-details/regional-planning/resources
https://www.mma.org/resource/directory-of-agencies-and-organizations-for-local-officials/#planning
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MORE RESOURCES

•https://data.census.gov/cedsci/profile?g=0100000US 

•https://www.mass.gov/municipal-databank-data-analytics-includin

g-cherry-sheets 

https://data.census.gov/cedsci/profile?g=0100000US
https://www.mass.gov/municipal-databank-data-analytics-including-cherry-sheets
https://www.mass.gov/municipal-databank-data-analytics-including-cherry-sheets

