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The evolution of
our meetings
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Hybrid Meetings early on in COVID

% All Boards & Committees were fully remote except the Select
Board.

% The Select Board was meeting in person, socially distanced,
with all public participating via Zoom.
% Board members used their own laptops or tablets to connect to

Zoom.

% During the winter months, Board members alternated 3 in-
person, 2 remote to provide a more distanced setting.



Meetings at the start of COVID
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Upgrades to
Technology




. Logitech Meet Up System

65" Touch Screen Monitor




Logitech MeetUp Video and Audio
Conferencing System

« Good for smaller meetings

« Very easy to set-up, it's plug and play

« Camera, speakers, and microphone in one device - additional microphone for
better quality

« Was ideal when it was just the Board and no public in attendance
« Manual remote control

« But it was not easy to watch Zoom, pay attention to meeting, and control the
camera - It was better for us when the camera was set stationary

« Received some criticism that it was difficult for Zoom audience to see who was
speaking - due to the distance of camera



Using the Logitech Meet Up System
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Hybrid Meetings as of June 2021

% As of June 15, 2021, when the State of Emergency was lifted, and with all
Select Board members, and myself, fully vaccinated, we welcomed the public
back in-person to their meetings, but remote participation through Zoom
remains an option.

D)

% We’'ve had a handful of attendees (6 to 8) in-person at each of our last three
meetings since we brought the public back in.

% Other Boards are slowly returning to some in-person participation, mostly by
Board members.

* We have now changed over to Meeting OWL Pro camera system
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Meeting OWL
Pro Camera




Meeting OWL Pro System

« Good for meetings of any size

« Mainly plug and play, but needs a little bit of set-up, if you want to
pair more than one camera (Can use 2 through one Zoom session, if
necessary)

« Camera, speaker, and microphone in one - Nice, loud sound quality
« Responds to voices — changes camera position automatically

« Extremely easy to use - set it and forget it — it does all the work

« 360 Degree view and side-by-side images

- Feedback has been extremely positive
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In Closing...

1

« All equipment and technology featured in this presentation was covered
by CARES Act funding. (cameras, monitor, Zoom)

« Highly recommend the Logitech MeetUp System and the Meeting OWL
Pro System depending on your needs.

« Both systems are plug and play and very easy to use.

« Board members, ancillary staff, or managers can easily run meetings
with either system.

« These 2 systems have exceptional microphones and speakers, and users
are heard clearly, both in-person and on Zoom.

« We have now put the OWL cameras in multiple meeting rooms and can
be used through a wall mounted Monitor/TV or through a USB on a
laptop.



If you have any follow-up
guestions, feel free to reach out to
me.

Denise M. Dembkoski

Thank you! townadministrator@stow-ma.gov
978-897-2927
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