Housing success from an elected perspective

 Be Proactive

* Do your homework — use data
* Master Plan, Housing Production Plan

» Affordable Housing Trust

* Use examples from communities you identify with
* Fiscal Impact analysis

 Engage supporters...renters...downsizer
age Iin place, just starting o




Managing Public Conve

Set the ground rules -
Remind everyone that
Set a time limit for comme

Encourage people to |
everyone

can have an opportunity
Be calm and patier
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