
Housing success from an elected perspective
• Be Proactive
• Do your homework – use data
• Master Plan, Housing Production Plan
• Affordable Housing Trust
• Use examples from communities you identify with
• Fiscal Impact analysis
• Engage supporters…renters…downsizers
                  age in place, just starting out



Managing Public Conversations

• Set the ground rules – post them if possible
• Remind everyone that you are neighbors
• Set a time limit for comments
• Encourage people to limit their comments so 

everyone
     can have an opportunity to speak
• Be calm and patient



Ground 
Rules:

After the presentation, the Board members will 
be ask questions and make comments. After 
the Board is done, the audience will be able to 
comment.

The chair will recognize you and invite you to 
speak during the public comment portion of the 
meeting.

We are neighbors and we appreciate a robust 
and respectful discussion.

Thank you for making brief comments so 
everyone has an opportunity to share their 
perspective



Dottie Fulginiti
Select Board Chair, Town of 

Easton
dfulginiti@Easton.ma.us


