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Updated —
Charter and

New Form of
Government

Increased focus on transparency, participation
& engagement

Amherst's new Charter called for focus on increased community participation
Community Participation Officers (3) appointed from existing staff

Amherst continues to build capacity & strategy in these areas, escalated by
COVID
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Enter COVID

How did we continue to serve the
public and meet their needs for
transparency & participation?

Urgent need to:
« Increase info & communications
« Pivot to remote virtual meetings
« Enable a remote/hybrid workforce
« Move services online
« Maintain transparency, when doors
are closed to public
« Provision for engagement as well!
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« Rapid adoption of new technologies by both staff and the
public

- Creative use and scaling up of existing technologies

« Fostered a mindset of innovation, upskilling of teams

- Easier to attend meetings and join boards, participation
increases and diversifies

« More meetings recorded and online for public consumption

« Some really solid data and analytics on use of our digital
services and virtual engagement
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Reaching more diverse residents

Generating more informed
participation

Producing concrete data for decision-
making, reporting, & evaluation

Meet the digital first expectations of
your community

Broader range of perspectives

Build trust, transparency & ease of
iInteraction



Technology

How can we use technology to increase
engagement and transparency in local
government?

Some recent examples from Amherst:
« Leverage virtual meeting tools such as
Zoom or Teams
 Digital Sighage w/text in polls
« Performance Management Software &
Public Dashboards
« GIS Story Maps
e Online Participation Platform
 In-meeting polling




» f:
o

‘.,.

elcome to Engage
Amherst

Engage Amherst is open to everyone in our
ommunity. Whether you have a few minutes or 2
ot of time to share, you can give your input and
arn about what is happening in your communit
ust click on what interests you, and get started
oday! We are actively building this platform, so

check back soon.

Learn more
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l Engage Amherst: Hickory
Ridge Project

B Blending in-person with online engagement

« Paired a series of in person discovery sessions with a project

page online at Engage Amherst

Share your photos using
#DiscoverHickory
& tag us
@TownofAmherst!

« Collected written ideas but pushed all to visit our online space
as well with great success
« QR codes on printed material & heavily promoted event online

with links to project page

"= %Er‘i"‘ Learn more | Informarse
@ s ‘!u;z“';ﬁ‘ . www.engageamherst.org/hickory




Share Your Ideas!

ur ideas here for the future

137

IDEAS

LovestoMTE

Mountain Bike Pump Track

Local companies in the Ploneer Valley have made similar lump
rac...

Ramona & Signe
Karl Hungus Rewilding

1 think rewilding is a good option because rmy Dad and | went
Alligator Preserve

Will control the booming frog population in the area.

Make existing paths into accessible trails for

Habitat for Humanity Affordable Housing

Donate two or more bullding lots to Ploneer Valley Habitat for
Hu

Marcus

Create a thriving Fort River

Waork with conservation and angling organizations to restore the
[

William B, Tobey

Use clubhouse for local theatre companies like

Dennis

Outdoor Pickle Ball Court

Add parking areas so people can fish the Fort

River, This is a great opportunity to plvo readily
accessible fly and traditional fishing.

Fishing the Fort River

Dog Park & Recreation Area



Online public consulations

Recent:
« ARPA Funding
« Annual Budget
« Town Manager Evaluation
« Hickory Ridge: Future Land Use
« North Common Revitalization Project
o Intersection Improvement Project & more

Coming up:
« Elementary School Building Project
« Jones Library Renovation & Expansion
« Age & Dementia Friendly Community Process
« CDBG Community Priorities & more
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At 1

n meetin polling

Touchpoints with attendees outside of public comment

g
:

Does your organization cu

Use existing technology: department?
« Zoom/Teams native polling

No
OIS

Explore free services:
« Menti, Sli.do & more
« Ask limited polling questions with a free account
« Good place to start!

Paid services for more integrated polling
Working on it!

@ 2%
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Digital Info Signs

Use for Engagement & Transparency

In addition to sharing out updates
and other local information..

Use signs to ask questions and poll
community members w/ text-in
response options

Share surveys and project
initiatives outside of existing
audience or to the passerby

Access the digitally unbanked in
our community with important info

w9
a CARES Funded
@ New Tool

Web & Physical
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welcome 1o the Town of Amnerst
Budget Engagement page

This is a budeet of hope and optimism. It lays the
r'l'_||_I|'||:|.=|r_ sl fr 1 ELOAEY fr ] |:|‘Ir_' |:|.=||'I-:|-|_'|'|'|i|: ||:|.|'|'|!'.-|_' el
will reemerpe as a stronger, safer, more resifent
cowrimnity seath new initiatises that will invesd

sigrificantly in our codlectve fulure

Please pse HWs page to discover budget resaources and
share vour feechack with the Towen and vour Town
WM ek ¥ (i MY ¥
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- Amherst Town Manager Paul Bockelman

How can you stay involhved?

¢ Attend any of the meetings highlighted under Key
Budget Dates on the right
View owur Budpet Story here, a new digital
Companion plece
Review the proposed budpet, budget story, council
goals and other important documents m the Budget
Link< 4@ tion
Take a look ot our Budget FAD to the rehit
Have budget guestions? Submit them below and a

Tonwn staff member will answer thicm as so0n as
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' UMass Amherst x Town Collab

Team of researchers from School of Public Policy, Dept. of
Communications, and College of Information & Computer
Sciences

\

Grant-funded digital engagement project, town
deployed several community-centered digital tools
designed at UMass to increase public participation,

especially in diverse or marginalized groups
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2 UMass Amherst x Town Collab

Community Click: web app used live, allows community members
to silently & anonymously participate in public discussions in real-
time. Captures more reticent voices & their sentiments.

Purpose built for the public social network: allows community
engagement during and after public meetings.

Both tested last month with continued study and collaboration in
2022.

Learn more: www.umass.edu/spp/news/grant-funds-civic-engagement-project



https://www.umass.edu/spp/news/grant-funds-civic-engagement-project
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1 Map List

Requests 1- 20 of 586

Snow Removal or Plow Damage
| 1-99 Hall Dr Town of Amherst, MA, 01002, USA
| @ Closed {-9 4 Hours Ago

Hall Drive is very slippery, and cars traveling down the ro

Street Light Issue
2-10 S Pleasant St Town of Amherst, MA, 01002, USA

© Open @4Days Ago

Greetings and felicitations. As of Wednesday night (19 Ja

Sewer Issue

95 Red Gate Lane Amherst, MA, 01002, USA

@ CcClosed (%) 5 Days Ago

1/29/2022 @ 9:35 pm, APD called in someone to check t.
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Define early what your promise is to
the public

Understand staff time & expertise
required for effective & proper use

Be strategic about bringing together
online and face-to-face, leverage the

strengths of each

Plan for scaling up & sustainability over
time

It broadening your public participation is
a priority, be ready to invest!



Questions?

Contact Info: Brianna Sunryd

__>

Phone Number
415-259-3031

Email Address
sunrydb@amherstma.gov

Twitter
@Formerly_Fish




