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Town of Acton: Fast Facts
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• Governance: 
• Five member Select Board,  
• Open Town Meeting

• Budget: FY22 $107,541,633

• Population: 24,021 

• Muni Employees: 235

• School District and Water District operate 
separately

• Land Area: Total Area: 20.2 Square miles
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Total Funding for Acton from ARPA
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• Municipal Allocation: $ 2,476,667
• County Reallocation: $4,596,066

• Total Funding*: $ 7,072,733

*Excluding ESSER III Allocation
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Needs Assessment
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Stakeholder 
Engagement

Internal 
Working 
Group
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Preliminary Investment Priorities
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• $12M in needs identified and presented to board
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ARPA Public Meetings

Select Board 
Consider final 
recommended 

Investment priorities

Sept.13 
2021 

Sept.14 
2021 

Oct. 18
2021 

Sept. 20 
2021 

Listening Session
Public input during 

Select Board Meeting

Finance Committee
Presentation

Oct. 4
2021 

Select Board
Review and discuss 

updated priorities

Select Board 
Presentation 

Proposed Public Comment Period Sept. 13 through Oct. 13
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Acton ARPA Public Input
• Multiple public 

presentations to 
Select Board and 
Finance 
Committee

• Survey
• Public notices 

through email, 
social media, 
website
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Approved Investment Plan
• 24 investments over two years ($5.1M)  

• Nearly $2M held in reserve for future years

• Certain projects “earmarked” in reserve

• Any future allocations require Select Board vote

www.actonma.gov/arpa

Approved October 18, 2021
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FY22 & FY23 ARPA Projects
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• Revenue replacement to fill shortfall in local receipts
• Childcare subsidies to help families return to work
• Investments in public housing 
• Sustainability investments
• Waste water infrastructure
• PFAs mitigation measures
• Playground renovation to promote economic 

development and support nearby businesses
• HVAC improvements for public facilities
• Online permitting system
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ARPA Funding
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ARPA Funding
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Internal Process
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• Formal funding application to be signed and returned for 
each request

• Once approved department can start spending
• Accounting sets up each approved project as a grant
• Sub recipients (school district, water district)

• Formal agreement
• Schedule and perform risk assessment
• Once sub recipient receives an Award Number it may spend and 

submit to the Town; invoices, proof of payment and backup for 
reimbursement

• Town will disburse reimbursement
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Funding Application
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• Treasury Sub Category
• 250 word description
• Amount allocated
• Signatures
• Finance Department
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Next Steps
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• Review status of projects this summer
• Select Board to vote on any adjusted or new 

allocations and reserves 
• Continue annual review and potential 

adjustments
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