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Land Area: Total Area: 20.2 Square miles
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Total Funding for Acton from ARPA

 Municipal Allocation: $ 2,476,667
 County Reallocation: $4,596,066
 Total Funding*: $ 7,072,733

*Excluding ESSER 1l Allocation
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Needs Assessment

Town of Acton Select Board Goals
Established August 2, 2021

Stakeholder
Engagement

Internal
Working
Group

CAPITAL IMPROVEMENT PLAN
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Preliminary Investment Prioritie

* $12M in needs identified and presented to board

Town of Acton Draft Preliminary ARPA Investment Priorities Town of Acton Draft Preliminary ARPA Investment Priorities
m as preliminary investment pririties s
fokoiia s ot mes e s e ot el Support Public Health Response 51575750 needs ceed

s estimated at nearly $12M. The next step is to solicit feedback from the community
and work with the Select Board to finalize the plan to invest the available $7.072M in
ARPA funds.
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Address Negative Economic Impacts $1,350,000 in needs identified

improvesevicesand transparency $450.000
pis Premium Pay
No propasais fortis category

$300,000in

federal and state grant programs fo three years 5275,000

to frequent local businesses 540,000

motorsts $35,000

3 ORATZ, inbusiness district $25,000
[ DRAFT September 13, 2021 Page10f2 DRAFT September 13, 2021 Page20f2
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ARPA Public Meetings

Sept.13 Sept.14 Sept. 20 Oct. 4 Oct. 18
2021 2021 2021 2021 2021

l Listening Session
Select Board Public input during

Presentation Select Board Meeting Select Board
Consider final
Finance Committee recommended
Presentation Investment priorities
Select Board
Review and discuss
oD updated priorities
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Acton ARPA Public Input

Q6: Address Negative Economic Impacts
Answered: 409 Skipped: 8

* Multiple public
presentations to
Select Board and
Finance
Committee

* Survey
* Public notices
through email,

social media,
website

B veryimportant [ somewhat Important Not Important

Town of Acton, Massachusetts | Presentation to MMMA

T oactonmage |

Approved Investment Plan

Approved October 18,2021 o 24 jnvestments over two years ($5.1M)

Nearly $2M held in reserve for future years
Certain projects “earmarked” in reserve

Any future allocations require Select Board vote

Subotal Reserve Items
Above
$1,350,000
Total Allocated Total Allocated Total Funding Available
FY22 FY23 for Reserved Items
$3,705,000 $1,405,000 $1,962,733
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http://www.actonma.gov/arpa
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FY22 & FY23 ARPA Projects

* Revenue replacement to fill shortfall in local receipts

* Childcare subsidies to help families return to work

* Investments in public housing

* Sustainability investments

* Waste water infrastructure

* PFAs mitigation measures

* Playground renovation to promote economic
development and support nearby businesses

HVAC improvements for public facilities
* Online permitting system
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ARPA Funding

Approved Allocation Approved
# Category Investment Request FY22 FY23 for Reserve
P1, P46 ne:f::m":m Replace revenue to deliver services in FY22 and FY23 (P1, P46) $600,000 $400,000 reserve
Funding to support rehabilitation of the historic Asa Parlin House and
P2 u:]‘a"‘“""';’m surrounding grounds for reuse as community/ cultural center for $1,000000  $400,000

programming and meeting space (P2)
Funding to serve as match for grant applications to complete NARA
PS “:T:;“m“:m accessibility improvements such as replacing the damaged boardwalk at NARA  5400,000 reserve
park with an ADA compliant and new ADA compliant walkways (P5)
Sustainability inititatives including an electric vehicle pilot program for public
Revenue transportation vans and public safety vehicles, constructing solar arrays, and

L Replacement  energy efficiency improvements to public facilities to advance efforts towards 5200000 $100,000
achieving net zero carbon emissions (P7)
Construct a sewer main extension to the Acton Housing Authority site at 364
P9 Infrastructure  Main Street and provide opportunities to connect nearby commercial 51,500,000 reserve
properties (P9)
P10 and Climate Change Readiness Measures (P10) $500,000  $500,000
Conduct a feasibility study and initial design for improving waste water
P11 Infrastructure  infrastructure to support existing businesses and create new economic 5400,000 $100,000 $3oo,000
development opportunities in the Great Road commercial district (P11)
Support the design costs and partial construction costs for Acton Water
P44 Infrastructure  District PFAS mitigation measures for the North Acton Water Treatment Plant ~ $2,000,000  $450,000 $550,000
(P44)
address Negative A new online permitting system to streamline the building, health,
iy Economic Impacts conservation and planning permits to improve services and transparency (P14) $150,000 $150,000
Address Negative Gardner Field and related in West
BIS e is lin (P15) 5400000 $400,000
adress negative DESED @ COMMUNItY recreation amenity as part of a coesive design for the
P16 Main Street property that will also have AHA Senior Housing and a Dog $45,000 $45,000

Economic Impacts

Park(P16)
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ARPA Funding
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s _ Forgivable loan programs to make it easier and more cost effective for
P17 ress Negative i dents and businesses to implement energy efficiency upgrades and reduce  5100,000 $30,000 reserve
Economic Impacts
carbon
Address Negative Improvements to the Nagog Treatment Waste Water Treatment
P45 tconomic Impacts System (P45) $300,000 $150,000 reserve
Address Negative Update the existing Complete Street Plan to improve infrastructure for
P
20 economic impacts pedestrians, bicyclists, and motorists $35,000 reserve
support Public  Projects that will address air quality in public facilities by improve HVAC
P22 ealth Response _systems (P22) 5500,000 $500,000
P25 support Public  Covid Mitigation Measures for items not covered by FEMA or other programs 5200000 550,000 it
Health Response  (P25)
Support Public  Create an outdoor meeting space next to Town Hall to facilitate outdoor
P:
30 Heaith Response customer service interactions and staff meetings (P30) $40,000 reserve
ABRSD ‘““s"e",:i‘:‘:’“ Acton Boxborough Regional School District Requests 52,600,000 $1,000,000  $500,000 $500,000
Equity Focused  Rehabilitate and make energy efficiency improvements to affordable housing
P: 5
- Services  units (P32) 5200,000 $40,000 $60,000 reserve
P35 E“ugr:r:’d Emergency rental assistance program (P35) $300,000 $50,000 $100,000 reserve
P MYFORsed Chilgeare subsidy programs (P38) 580,000 $40,000 reserve
e Pilot program to provide a universal access program that ensures equal access
P41 q"::rvim to public recreational facilities by providing specialized equipment, programs 525,000 $25,000
and techniques (P41)
P43 Adminstration  Financial consulting and audit services to ensure compliance (P43) 525,000 $20,000
P99 Reveaue Transportation Programs 5450,000 reserve
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Internal Process

each request

Formal agreement

Schedule and perform risk assessment

Once approved department can start spending

Accounting sets up each approved project as a grant
Sub recipients (school district, water district)

e  oactonmagov |

Formal funding application to be signed and returned for

Once sub recipient receives an Award Number it may spend and

submit to the Town; invoices, proof of payment and backup for

reimbursement
Town will disburse reimbursement
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Funding Application
ARPA Grant Application — Town of Acton, Massachusetts
Department:  Community Services
ApplicationType:  Services to Disproportionately Impacted Communities
 Treasury Sub Category i
Amount being requested:  $70,000
« 250 word description =~ e
i they
Rl gty for use os ARPA funds.
)
“Ai-Day Kindergarten
° All Day Kindergarten is a tuition-based program that is an extension to the half day kindergarten
mount allocate e
Kindergarten for FY22 is $3,750. This has proven to be a financial hardship for a number of families,
pecially g pacted by COVID-19. Currentl f our Kindergarten students are
enrolled in All Day Kindergarten. This leaves 4 who are In Half Day Kindergarten, leaving
. their classmates in the middle of the school day. All Day Kindergarten i an evidence based
o intervention that helps may through
covip-1 questing funding
currently at 95% or more below the AMI or who have been negatively impacted by COVID so that
their child can attend All Day Kindergarten.
* Finance Department IR
Interventions.
 Include In project description whether project is primarlly serving disadvantaged communities.
g for
1. NCES school ID#
lane. Q0liani
SORATRy March 14,2022
SN Department Head Date
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Next Steps

* Review status of projects this summer

* Select Board to vote on any adjusted or new
allocations and reserves

* Continue annual review and potential
adjustments
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