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Highlights

❑ Expression of Interest (EOI) yielded 
helpful data in preparation for full 
application

❑ Word limits force concise, fact-driven 
narratives

❑ Commonwealth’s review even offered 
some guidance on initiatives not “ripe” 
for funding

❑ Grant portal allowed for team 
approach towards grantwriting where 
Town Manager and Town Planner could 
work independently prior to submittal

❑ One-stop shopping and coordinated 
approach towards project development

Challenges

❑ Combination of all major programs in 
one application round poses 
challenges to communities with 
limited staff capacity

❑ The need for robust pre-planning can 
be a hurdle for small towns without 
professional planning departments

❑ Generally, small and rural 
communities could benefit from 
additional technical assistance during 
grant development


