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Trends:

- Proactive planning to meet  ————
statewide housing goalsand - R T M
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- Combating stereotypes,
racism, and myths about
housing and people who

need housing




Reality:
- It can be challenging to:

- Keep up with planning
processes that are often
strenuous and protracted

- Deliver consistent
messages

- Stay the course

- Have courage and
courageous
conversations
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Municipal Examples:
 Pepperell

« Cambridge

« Salem




Town of Pepperell

Andrew Maclean, Town Administrator
Jenny Gringas, Town Planner
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* Comprehensive Master Plan

How the * Revised Housing Production Plan
Journey
Started 2022

 Created Affordable Housing Trust

» Adopted Community Preservation Act



Significant shortage of safe, decent,
affordable homes, especially for seniors.

HOW_We Housing prices are no longer affordable
explained to families with modest incomes.

our Problem
Many older adult households in Pepperell
are housing cost burdened.

Pepperell has not updated its zoning to create
affordable housing requirements.




Trying to

state our
case...

Only 130 affordable units in
Pepperell’'s housing inventory.

60% of Pepperell households
would qualify for affordable
housing based on AMI.

The Housing Authority curre
has 5,554 total applicants on
waiting list.



Public Information Sessions in
collaboration with North Middlesex
Council of Governments (NMCOG).

Public Information Sessions held
by Affordable Housing Committee
and Planning Staff

What was Public Meetings with Affordable
our Housing Committee and Planning
process? Soare

Numerous opportunities for Public
Comment
Town Meeting Presentation



e Local residents, including some staff, expressed
concerns about scope and environmental issues.

e Many of their arguments were ill-informed, not true,
. and in direct contradiction to our Master Plan.
When it

Started 1{0) e The ‘anti’ group held their own public information
sessions and created controversy and doubt with
crash the public.

e The Town Moderator allowed a presentation by the
‘anti’ group after our presentation on the zoning
article.




e Every predictable negative argument needs to be run
to ground.

e The ‘anti’ position is not afraid to lie to get their way
and lies are ‘sticky.’

e Collaboration is key — find a way to find common
ground and reconcile competing interests.

Lessons

Learned e Consider conservation objectives along with
environmental justice, livability, sustainability, and
equity.

e Adapt our land use policies to include these objectives
with goal of improving overall sustainability of
community.




City of Cambridge
lram Faroog
Assistant City Manager for Community
Development



City of Salem

Christine Madore, Former City Councll
President, Senior Development Manager, MHP
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“70% of our employees live in
Salem and walk to work. They
won’t have the ability to move to
another community if they get

priced out.

We recently had an employee who

- was priced out of her home in
Salem after giving birth to a baby.

True story. There are many stories

like these.”

Claire Kallelis

General Manager
Hawthorne Hotel

@

As an employer who has been
doing business in Salem for 20
years, most of my employees lived
in Salem but it's no longer the
case. Many of them are driving
from other towns and adding traffic
to our streets.

This could help seniors stay in
their homes and help the younger
generation who is losing hope.
Doing nothing will not help. We are
in a crisis.”

George Carey
Salem Resident
Owner of local restaurants

A PUBLIC HEARING OF THE CITY OF SAL&M‘S’ i
Planning Board and City Council  8/15/19
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A PUBLIC HEARING OF THE CITY OF SALEM'S

Planning Board and City Council

7/8/19

“Part of my employees’ jobs is to
love Salem, but they can’t even
afford to live here. We recently lost
one to Rockport, who now lives in
an ADU: a garage apartment.

I've done everything the
meritocracy tells me to do to
achieve the capitalist dream, but |
still depend on low to moderate
income housing.

It's hard out here for a millennial.”
1

Erica Feldman
Salem Resident
Owner, Hauswitch
—

4 N A PU’BLIC HEARING OF THE CITY OF SALEM'S i
Planning Board and City Council
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banking alternative as a
community bank when we have
people who live and work in the
community that they serve. We're
more attractive to the community
and as a place where people want
to work. For most of our

employees, that option of living
and working in Salem is no longer
the reality. [The ADU Ordinance]
isn't a panacea, but it's part of the
solution.”

Joe Riley
Head of Consumer Banking
Salem Five

about how ADUs have helped her
and her family provide the means
to afford different homes through
several phases of her lives: as a

| young teacher, a retiree, and a

widow. ADUs also provide
companionship and sense of
community.

A PUBLIC HEARING OF THE CITY OF SALEM'S

- -

Jessica Kane, Salem resident and

Family Promise volunteer, testified |}

that ADUs could help many
homeless families as a transitional
option. Jessica shared a story
about a family she recently met
who were living in a car with young
children, including a newborn

baby, because the father lost his
.| job after repeatedly missing work
to care for his wife who had a
medical complication during
delivery.
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SALEM, MA IS CLOSED

OCTOBER 23-25 & OCTOBER 30-NOVEMBER 1

Public safety measures are in place to reduce downtown crowding:

C() Parking lots and garages close early

S e C{ MBTA train service curtailed

C9 Businesses closing early

Visitors
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SALEM April 22, 2021

Councilors OK new in-law apartment rules

By DusTtIN Luca
Staff Writer

SALEM — It took three years
and dozens of meetings, but the
City Council has finally approved
new rules governing in-law
apartments.

The new rules allow anyone

SALEM

The new in-law apartment rules have been
a contentious issue since 2019, when the
idea was first discussed at a housing forum.
majority requirement in place at the time.

and towns in Massachusetts.

“A lot of the regional burden
for providing affordable housing
has been put on cities like Salem,
Peabody, Beverly and Lynn,” Sar-
gent continued. “We're doing a
lot of building here, but we just
can’t accommodate every person
who wants to live in Salem.”

Homeowners can get tax break for accessory

dwelling units

By John Laidler Globe Correspondent, Updated October 4, 2022, 1:35 a.m.



LESSONS LEARNED

ORGANIZE:
Build your coalition first.

STRATEGIZE:
|dentify core issue(s) and actionable steps. Develop tools for your advocates.

MOBILIZE:
Activate coalition members advocacy opportunities arise.




HOUSING STRATEGIES
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CONDOMINIUM
CONVERSIONS

A condominium
conversion is when a
multi-family residential
unit is converted from
an apartment into an

ownership unit.

The condo conversion
ordinance proposes a
permitting path for
conversions that will
ensure tenants will

remain housed.

Learn more.

ACCESSORY
DWELLING UNITS

An accessory dwelling
unit is an independent
residential living area
that is on the same
property as a larger,
primary dwelling.

Learn more.

INCLUSIONARY
ZONING

Inclusionary zoning
relies on private
developers to create
affordable housing. It
requires a percent of
units in new housing
developments to be set
aside for households
who earn less than the

area median income.

Learn more.

LEVERAGE
PUBLICLY
OWNED LAND

The Affordable
Housing Trust Fund
Board works with the
City to identify City-
owned properties that
may be feasible land for

new housing.

Learn more.

=

HOUSING
DEVELOPMENT
INCENTIVE
PROGRAM

The Housing
Development Incentive
Program provides
Gateway Cities like
Salem with a tool to
develop market rate
housing by providing

tax incentives.

Learn more.



MHP
Massachusetts
Housing Partnership

Moving affordable housing forward

e

MHP works with communities to create innovative policy and “
financing solutions that provide affordable homes and better lives for

the people of MA.
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v

» Technical » Financing for * First time *=Collect, analyze Christine Madore

assistance affordable rental homebuyers & share info for Senlor Development Manager
*40B projects « Fixed-rate, effective policy
* Trainings *Over $1.4B for 30-year creation cmadore@mhp.net

over 27,000 units «No PMI 857-317-8538



HANK YOU!

Jennifer Raitt, Executive Director
Northern Middlesex Council of Governments

Iraitt@nNmMmcog.org

Andrew MaclLean, Town Administrator
Town of Pepperell
AMaclean@town.pepperell.ma.us

Jenny Gingras, Town Planner
Town of Pepperell
JCringas@town.pepperell.ma.us

Iram Farooq, Assistant City Manager for Community
Development
City of Cambridge
Ifaroog@cambridgema.gov

Christine Madore, Senior Development Manager
Massachusetts Housing Partnership
cmadore@mhp.net
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