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Amherst at a 
Glance

College 
Town

• Amherst College
• Hampshire 

College
• University of
Massachusetts

Council-  
Manage
r
• 13-member 

Town
Council

• Town Manager
Populatio
n
• 40,000+

Race:
• 70% White
• 13% 

Black/African
American

• 6% Asian
• 10% Other



CRESS = Community  
Responders for Equity, 
Safety,  and Service

Third leg of public safety 
(with  Fire and 
Police/Dispatch)

Not co-responder 
model;  alternative for 
dispatch

Housed in public safety, 
with  public health 
orientation

Town Manager

CRESS  
Director

(Earl Miller)

Police 
Chief  
(Scott  

Livingston
e)

Fire Chief (Tim
Nelson)



Implementati
on

The reason for creating this department is 
to  provide community safety services in 
situations  that don’t involve violence or 
serious crime. It  will create a civilian, 
unarmed alternative to calls  that might 
otherwise require a response from  the 
Police Department.

The purpose is to ensure that any public 
safety  response is anti-racist, equitable, 
just, and fair  and that we offer 
preventative services that get  at the root 
of assisting our community  members to 
avoid necessitating public safety  
involvement in the first place.



Implementatio
n
Team:
CSWG – 3 Members
Police Chief and Police 
Captain  Fire Chief 
(includes EMS)  Assistant 
DEI Director
Dispatch Supervisor when 
needed

Funding:
$170k in Town funds 
(eliminated
2 police positions)
$90k State earmark
$250k ARPA
$450k Public Health grant



CRESS Mission 
Statement

An 
overarching  

sense
of optimism

Trauma
Informed Care

Antiracism

Being 
unarmed

Person
-  
centere
d

Collaboration



CRESS Department 
Staff

Earl 
Miller  
Director  
#2201

Kevaw
n  Lord  
#2204

Brittany  
Haughto
n  #2205

Vaness
a  
Phillip
s  
#2206

Kennet
h  
Meikle  
#2207

Rome  
Cabrer
a  
#2208

Tim  
Duroche
r  #2209

Kyalo  
Maing
i  
#2210

 Responders 

Kat Newman  
(and Brady)  

Program 
Assistant  #2202

Kate Shapiro  
Implementation 

Manager  #2211



CRESS 
TRAINING•Unarmed, person centered, trauma informed, 
antiracist  Public Safety agency.

•Unarmed does not mean unprepared, untrained, or 
afraid.  We exist in a community that has, historically, 
shown an  ability to have challenging conversations 
and to hold the  highest ideals of a Commonwealth.

•Using the lessons of our community and the 
communities  around us, CRESS will be rooted in a 
transparent set of values.

•These are not ordered by importance. They all must 
be held  for our work to succeed.



CRESS 
TRAINING

9 weeks of training designed to prepare 
staff to  respond to calls in the field.

Utilized and relied on both outside  
agencies/organizations as well as current 
town  departments and knowledge

"The training was everything we needed and 
was so  eye-opening...for me it was a lot of 
unlearning and  learning in how to talk to 
people.”
- Vanessa Phillips, #2206



Municipal Modalities: "it takes a village" (or in our case, 
a town)

Crime Prevention Through Environmental
Design (CPTED)

Police, Fire, Inspection Services

Report writing, situational awareness, de-
escalation, CPR, quality of life concerns

Police, Fire

Dispatch 101, how to use radios, shadow shifts Dispatch, Information Technology

Antiracism restorative justice circles Diversity, Equity, and Inclusion

Rental permitting, Housing Discrimination Inspection Services

Social media policy, technology policy, dealing 
with
the press, customer service role playing

Information Technology, Town Manager's Office

Capital projects, recreation areas in town, codes 
and  bylaws, and how encampments and 
unhoused  individuals interact with these town 
spaces

Planning and Zoning, Conservation and 
Development,
Inspection Services, Town Manager's Office

Town COVID-19 response Public Health, Police, Town Manager's Office

Constable Roles at Election Sites Town Clerk

Working with Senior Citizens Senior Center

Sexual Harassment in the Workplace Human Resources



Examples of Non-Municipal 
Trainings

Motivational interviewing Being an Effective Recovery Ally

When the Conversation turns to 
Suicide,  Working with Voice Hearers

Nonviolent Communication

Race, Racism & Anti-Racism Part
1: Learning and Unlearning Race and 
Racism

The Biology of Fear and Safety

Identity and Anti-Bias part 1: Implicit Bias Tips for Helping People with ASD 
Feel  Safer

Bias, Part 2: Institutional Bias Helping People with Severe 
Anxiety  and OCD and 
Obsessive Compulsive  Disorder

Building Trust and Healing Harms: 
Intro to  Trauma-Informed Practices & 
Restorative  Justice

Vicarious Traumatization: Taking 
Care  of Those Who Take Care of 
Others



First 
Calls  
Lessons 
Learned



Example 1: Arson at High 
School

• Incident: Bathroom fires in high school required evacuation of 
students/staff

• Fire and Police responded
• CRESS requested by Fire Chief
• Provided support for crowd control (worked with students and staff 

regarding
building reentry)

• Reduced the load on fire and police so those departments could focus 
on
actively making sure fire concern was addresses and investigation 
could begin

• Lesson learned: A clear on-scene command structure needs to be 
established  among all departments



Example 2: Unhoused Woman at Local 
Market
• Incident: Unhoused woman experiencing mental health challenges at 

local
market – Market personnel concerned for safety

• Market called Police called twice to help – limited success
• Police Chief and Dispatch Supervisor decided to try a CRESS response
• 3rd time is a charm: CRESS responded successfully – transported 

woman and  belongs to shelter
• Lessons learned: CRESS can spend more time at a call than police
• Lived experiences as a form of connection deeply matters
• Follow-up and relationship-building are crucial on both individual and 

systemic  level (ie: able to support individual after the incident, 
strengthened relationship  with local housing agency in Town)



Example 3: Overdose at Homeless 
Shelter• Incident: Overdose death at Local Satellite Shelter for the Unhoused
• Called by shelter provider
• Roommate traumatized
• Wellness checks for shelter staff
• Lessons learned: Community care matters (Upstream work and anticipating 

needs.)  Although this incident was outside of Amherst, the individuals impacted 
by this loss will  soon be in Amherst for the winter (due to satellite shelter closing 
for season)

• Community connection matters (CRESS Responder knew roommate of individual 
who
passed away so was able to connect more effectively and empathetically)

• Sitting with people in a time of loss, while both simple and complex, is important
• Need to establish formal response process with other cities and towns



Communit
y  
Engageme
nt:

Public Safety  
through 
Prevention  and 
Relationship  
Building



Community Engagement

COVID Ambassadors 
Experience  
Town/Community Events  
Apartment Complexes
College Move-in 
Days  Meal 
Deliveries
Election Support/Constables



Lessons 
Learned

•Voices of BIPOC community members are central
•Listen actively and be responsive
•White leaders needs to share/shed leadership with/to 
BIPOC  community members

•Show Town management/police leadership: 
progressive,  responsive, attentive, credible

•Communicate among stakeholders
•Be Present; Remain Transparent
•Being Defensive is Counter Productive
•Guts to try Something New
•Be Resilient...It is REALLY HARD Work!


