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Plans that inspire and reach

We have a vision for the 
communities where we work

We understand how making 
changes can lead to positive 
outcomes that would not have 
happened otherwise.







Exclusionary history and place

• The design of past processes and products led to 
poor and disparate outcomes. 

• Municipal leaders can help communities move 
beyond rhetoric and resistance.



Cultivate Allies

Re/ build trust and your base
Co-create the story of change



Tell a story

We are, as a species, addicted to 
story. Even when the body goes to 
sleep, the mind stays up all night, 
telling itself stories. 

- Jonathan Gottschall
The Storytelling Animal: 
How Stories Make Us Human



Start with a good question

Once people have been able to talk 
about the things they really believe 
in and care about, they may be 
more willing to talk about what is 
complex and difficult.



Share the meeting design / 
engagement planning space

Get creative: 
- One-on-one meetings/ interviews 
- Focus groups 
- House meetings/ meetings in a box  
- Neighborhood meetings 
- Discussion panels 
- Door hangers
- Video with survey option
- Interactive website
- Lightning polls and surveys
- Community-wide forums 
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▸ Describe the last recodification of the bylaw and how 
many amendments have been passed since that time. 

▸ Explain who the bylaw helps or hurts in its current form.

▸ Describe what makes the bylaw outdated in the context 
of local/ state policies and plans.

▸ Bring in new voices to the conversation to help define 
what’s missing from the bylaw.

Describe the Status Quo and How it will Change



Realize that not everyone sees the status quo in the same way.



A Close Call



Tell a story

Leverage data and work in the evidence



▸ More affordable, available housing options are needed

▸ Accessory Dwellings are small and can be an important 
source of reasonably priced housing within reach for 
people who cannot afford a single-family home or larger 
unit. 

▸ Keep options within reach

Describe the Status Quo and How it will Change



Effective Advocacy and Communication Measures
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Use Data/ 
Evidence of Why 

Change is Needed

Map out a 
Timeline, 

Communications, 
and Outreach Plan



Effective Advocacy and Communication Measures
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Work with an 
Advisory/ Working 

Group

Develop Clearly 
Defined Goals



Effective Advocacy and Communication Measures
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Establish Regular 
Opportunities to 

Discuss the 
Amendment

When Ready to Adopt: 
Clarify the Status Quo 

and Why/ How 
Changes will be 

Beneficial



Effective Advocacy and Communication Measures
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When Ready to Adopt: 
Be Prepared to be 

Responsive and 
Flexible, within the 

Scope of an 
Amendment

Short-Term Changes vs 
Long-Range Plans 

(Think: Springboard for 
More Policy Change)
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