
Reframing
Recruitment
Advancing Municipal Hiring
Strategies



Introduction
Caitlyn Julius, Assistant HR Director – Springfield

Lisa B. Cammarata, Human Resources Director – Salem
Jen Breaker, Assistant Town Manager - Danvers






Free
Resources
All of our resources
mentioned in this
presentation are available
on the MMA Annual
Meeting app



01

Global labor shortage

02

Many workers who exited
the workforce when the
pandemic hit have not
returned

03

Many lower wage workers
are looking for better jobs
(money & flexibility)

Why are we here?

04

Impact of the Gig
Economy/Structural Change
Economy

https://www.uschamber.com/workforce/understanding-americas-labor-shortage

Thank you to Mellisa R. Murray of Norris, Murray & Peloquin for the use of the data on this slide



01

Reframe local government as
a business

02

Make recruitment an active
part of your business
strategy

03

Marketing strategy for
recruitment team Planning Your

Strategy



What is so great
about local
government?



01

Effective
Recruitment Tools

02

Be Intentional

03

Think Outside the Box 
(no really, get outside the box!)

Implement
Your Strategy
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01

Define Roles

03

Leverage Existing Resources

04

Analyze What Makes Your
Community Competitive

Keep in Mind

02

Approach with a holistic view





Now It's Your
Turn
What questions do you have
for us?



Caitlyn Julius, Assistant HR Director – Springfield
cjulius@springfieldcityhall.com






Lisa B. Cammarata, Human Resources Director – Salem
lcammarata@salem.com






Jen Breaker, Assistant Town Manager – Danvers
jbreaker@danversma.gov




mailto:LCammarata@Salem.com

