Reframing
Recruitment

Setting the Table - Vacancies &
Advertising




INtroduction

Caitlyn Julius, Assistant HR Director - Springfield
Kristina Ordung, Human Resources Director — Shrewsbury
Jen Breaker, Assistant Town Manager - Danvers



Free
Resources

All of our resources
mentioned in this
presentation will be
distributed to attendees
after the session

P2
©

5 @ K& 9)

<

m [ €
> O &

@ &

©

0




01
Global labor shortage

02

Many workers who exited
the workforce when the
pandemic hit have not
returned

03

Many lower wage workers
are looking for better jobs
(money & flexibility)

04

Impact of the Gig
Economy/Structural Change
Economy

Why are we here?

Labor Force Participation

There would be 2.8 million more workers today
if labor force participation was the same as in February 2020

2.8M

missing workers

&

https://www.uschamber.com/workforce/understanding-americas-labor-shortage

Thank you to Mellisa R. Murray of Norris, Murray & Peloquin for the use of the data on this slide
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Reframe local government
as a business

02

Setting the Table

03

Marketing strategy for
vacancies

planning Your
Strategy
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Work the process
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http://www.youtube.com/watch?v=nZm4wcwHYAs
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Aej ringfi COME JOIN TEAM CHATHAM!
L st » SHELLFISH PROPAGATION SPECIALIST

NATURAL RESOURCES - SHELLFISH DIVISION

Join us every Wednesday in October for

5 . The Town of Chatham is seeking a dedicated, driven and
walk in carecr conversations!

owledgeab c 0 > Chatham's next Shellfish
onstabl
Springfield City Hall
36 Court Street

+ Oversees and manages all aspects of the Town's
HR Department Room 005

shelifish upwelling facility and supervises operation of
post upweliing placement.

« This position aids in enforcement of local and state
shellfish regulation, monitoring closed areas, checking
permits, measuring catch, and assists with
community outreach and education efforts.

« ABachelor's degree in shellfish biology or
environmental science and three years of related
experience preferred.

« Starting biweekly salary is $2,533.60 - $2,658.40
($65,789.60 ~ $69,18.40 annually) depending on
qualifications and experience.

o O O ARG : Police Officer

chatham-ma.gov/shellfishSpecialist

o rwsrve i o i s (Lateral Transfer Opportunity)

hatham-ma.gov | ATTN: Megan Downey

Join the Shrewsbury
Police Department'

Wednesday's from 10:00AM - 2:00PM

Our HR team will be available to discuss carcer opportu
within the City of Springficld that best match your qualifications
and career goals!

Make sure to bring an updated resume to be reviewed on the spot,

TRANSFORM OUR CIT'

ND YOUR CAREER!

CONTACT KRISTINA ORDUNG AND CHRISTINE
MATTERO FOR QUESTIONS:
kord hrewsburyma.gov
Division are getting ready for 100s of prospective
engineers to flood the room at the University of
Maine Engineering and Computing Job Fair! They are
ready to share their knowledge of Public Power!

Director of Equity & Inclusion City of Springfield

The Town of Danvers seeks spplicants to join our team in a newly crested position a3 the Director of Flref';.,hter Exam Open Houses
\ﬂllll(ﬁ\ Jlll\ ‘0

10:

and weicoming environment for all Town Sta. Including a commitmant to profassional development
and policios that promote and support a nealthy work/lifs balance,

Broadly. this position will provide leadership In the areas of Workforce Training & Programs. Community
Outreach & Engagament. and Policy Review & Development related to diversity, equity, and Inclusion.
n Committes, DanversCaras, and othor

_ FIRE__
DEPATIEN,

community stakeholdars, 35 describad In the cssential job functions. The Director will also work clossly Fi Jicant Requirements:
with the Schaol Superintendent and Library Director in support of DEI goals for those departments. Must lx 19 on the date of the cxam
The Town will consider sny combinstion of relevant work experience. volunteerism. education. and + Must have a valid Massachusetts Drivers License

transfarable skills s qualifying unless an item in the qualification section of the job description is
labeled required.

. Complete the appl on by August 30: go to mass.gav and
carch 2022 Fircfighter Exam

QUALIFICATIONS BENEFITS + Pass the Civil chwu: Written test (Beginning October 24)
+ Bachelors Degree. Master's of legal degree preferred. + Health Insurance «+ Pass the Civil Service Entry Level Physical Abilities Test
+ 3-years of related experience. « Dentsl Insurance (ELPAT:

* Experlonce developing 5 long-term program of « Voluntary Vision Insurance
initlatives that will develop a diverse, equitable and + Retiroment Pén
inclusive culture and create opportunitiss ta build * Town Match ta 4578 Plan
divarsity and Inclusiva practices Into the Town's + Educational Opportunities Answer the Call
operations + Peid Time off

+ Advanced understanding of computers, includin i i

w(‘mcu"m'luhmqwgw P cluding SALARY RANGE Join the Springfield Fire Department

+ Valid Massechusetts driver's license required. $73,868 - $98.614 DOQ

Contact information:

The Town of Darvers Is proud to be an Equal Opportunity £

Accommosation undar the Amaricans with Disabilliies Act. We gladly oravida

‘whase spcifc disblity prevents them from <omplating an 3pgl<ation o -
Flosse cantact us st empiayment@danvorsms gov of (5781 777-0001 €505 In savancs

Caitlyn Julius

IMPORTANT DETAILS TOWN OF DANVERS
A full job description is available on Human Resources Depertmant
our website www.danversma gov/jabs

Applications reccived by November 12
priority




Come Join the
Assessor's Office in
Shrewsbury!

CITY OF SPRINGFIELD

WE ARE HIRING FOR
OUR GOLF COURSES!

POSITIONS
GOLF ATTENDANT
GOLF COURSE WORKER

DATA COLLECTOR

TOWN OF SHREWSBURY $15.00 PER HOUR
SEASON RUNS APRIL-NOVEMBER
FLEXIBLE HOURS

Ve Are Looking For:
ASSESSOR'S OFFICE

APPLY NOW!

MUNICIPAL CAREER
& EDUCATIONAL EVENT

Appiy om K rﬁ,_, FMI:
https: //www.government jobs.c | Mt
careers/springfielc

ER k. =~ THEE

01 Animal Control
Officer

o2 Veterans Services
Investigator

@3 Detention Attendant

Apply Today!
SHREWSBURYMA .GOV

Opportunity Awaits!

Summer pp
The Danvars Recrmacian depariment s ring quaifed stff for oursummer pragrams. This s &
sreat opportunity for <ollage & high school students or racent grads o e the
Tecreation field and gat experlence working In 3 variaty of parks and recr

Join our Shrewsbury Team in the
Office of the Town Clerk as the new

OFFICE ASSISTANT

Contact Kristina Ordung
kordung@shrewsburyma.gov or Christine
Mattero cmattero@shrewsburyma.gov with
any questions and visit
shrewsburyma.gov/Jobs.aspx for more
information!

ordon2020 SO0

Qv
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% Liceo by greaterbeverlychamber 3nd

City of Springfield
Fire Departmem Build your career
with the
City of Springfield

%‘?ﬁs\l‘cﬁfs’g@ '

Apply online today

Transform our City ...

and your career.

Oppartunities ranga from Summer Program counselars ta Assis

ot witn
e Seloustian s R Aetns Ta BT

focuzes on arts and crafis, theatrs, 2por

These summer positions span
up until they start back up in th
Frigay. Exact hours are dependor ogram responsibilitias.

ions con wark up 1o 40 hours & week. Mondiey -

e Toun il consider any combination of ralarant work sxperiance. vounteerism, sducaton.and
lo scills a3 quifying uniess an tem in the qualification vection of the job descriptian s Isbeled

CATIONS SUMMER PROGRAM POSITIONS
1821116 yoars cld. required
ention to detall. leadersnip skills. and

R Tennis

$15.00 - $23.00f par hour DO & pasition
Tnere are no benefits witn
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Define Roles

02

Approach with a holistic view

03

Leverage Existing Resources

04

Analyze What Makes Your
Community Competiitve




Now It's Your
Turn

What questions do you have
for us?




Caitlyn Julius, Assistant HR Director - Springfield
cjulius@springfieldcityhall.com

Kristina Ordung, Human Resources Director — Shrewsbury
kordung@shrewsburyma.gov

Jen Breaker, Assistant Town Manager - Danvers
joreaker@danversma.gov



