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www.mass.gov/info-details/the-role-of-the-assessor-in-municipal-finance



https://www.mass.gov/property-assessment-valuation-guidance



What is Property Assessment 
in Massachusetts? 

• 100% Market Value Annually

• 352 Communities (Devens)

• 1,500 Assessing Professionals

• 2.5 Million Parcels

• $1.65 Trillion in Value

• $20.6 Billion Tax Levies

• 71% of Total Revenues

• 82% Residential Properties



• The mission of the Assessment Department is to provide fiscal stability by promptly, 
fairly, and equitably determining the valuation of all real and personal property located 
in the City or Town.

• The Assessment Department is obligated under law to assess all property at its full and 
fair market value as of January 1 of each year for the purpose of taxation. This is 
accomplished through the maintenance and administration of all property tax data 
records. In addition, the department also administers motor vehicle excise tax, real, 
personal and motor vehicle excise tax abatements, and all statutory tax exemptions as 
allowed by law.

Assessing Mission Statement Example (Melrose)



Year 
Highlights

January- Real and Personal Property Abatements

February - Income and Expense Form Mailing

March – Motor Vehicle Excise First Commitment & PP Review

April – Building Permits Inspections

May – Review Sales

June – Exemption Form Prep

July – Large Permit Data Entry

August –Develop Values

September – Submit Values

October – Classification Hearing Prep

November – Tax Bill Prep 

December – Website Update



Assessing Tasks (not all)

• Cyclical Inspections
• Property Sales Review
• Ownership Changes
• Change in Use
• Property Tax Exemptions
• Personal Tax Exemptions 
• Assessment Form Mailing
• Abutters Lists
• Property Abatements
• Publish Assessments

• Chapter Parcel Review
• PILOT’s
• Zoning Changes
• Tax Map Updates (Annual)
• Auto Excise
• Property Tax Outreach
• Municipal Budget
• Assist with Tax Policy
• Educate Colleagues and Taxpayers



Typical Times to 
see the Assessor

• Budget Hearing
• Classification Hearing
• Tax Bill Mailings



Timely Tax Bills 
Checklist

 Sales Entered

 Forms Sent Out 

 Income & Expense

 Sales Verification Forms

 Forms of List

 Chapter Land Exemption Forms

 Vendor Contract(s)

 Sales Researched, Reviewed, and Inspected

 Land Reviewed and Subdivisions Entered

 Changes in Zoning reviewed

 Building Permits Entered and Inspected

 Exemptions Reviewed and Entered

 Valuations Completed and Reviewed

 Tax Policy Reviewed



January- Real and 
Personal Property 
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www.mass.gov/info-details/municipal-finance-visualizations



Gateway







What is the turn 
around time?



Tax Policy Planning Tools



Operations Plan

MV Excise

Property Inspections
Data Entry

Exemptions

Assessing Properties

Actual Plan – Some Days



Thank you!
wilcockc@dor.state.ma.us


	Assessing Your Assessor's Department: Questions Every CEO Should be Asking
	Slide Number 2
	Slide Number 3
	www.mass.gov/info-details/the-role-of-the-assessor-in-municipal-finance
	https://www.mass.gov/property-assessment-valuation-guidance
	What is Property Assessment in Massachusetts? 
	Assessing Mission Statement Example (Melrose)
	Year Highlights
	Assessing Tasks (not all)
	Typical Times to see the Assessor
	Timely Tax Bills Checklist
	Slide Number 12
	Slide Number 13
	Gateway
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Tax Policy Planning Tools
	Operations Plan
	Thank you!�wilcockc@dor.state.ma.us

