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“It is a capital mistake to theorize before one has data.”

~Sherlock Holmes



“In God we trust. All others bring data.”

~W. Edward Deming



“Data is like garbage. You’d better know what you are going to do 
with it before you collect it.”

~Mark Twain



Using CitiStat Model

• COMPSTAT: “Compare Stats” model developed by Police 
Commissioner Bill Bratton and Jack Maple, Deputy 
Commissioner for Crime Control Systems.

• CitiStat: Modeled on COMPSTAT, “City Statistics” utilized by 
Mayor Martin O’Malley for managing City of Baltimore 
operations.



Military Reporting Models

• SORTS Reporting: Status of Resources and Training System’s 
purpose is to measure the readiness of individual military units to 
perform the set of missions for which they were designed. 

• SORTS provides one overall C score that is an aggregation of the 
scores in four resource areas: personnel, supply, equipment, and 
training. 

• C1=unit is fully mission capable; C2=unit can carry out most of its 
wartime mission; C3=unit can carry out portions of its wartime 
mission; C4=unit needs additional resources; C5=unit is offline.

• SORTS replaced with DoD Readiness Reporting System (DRRS). 
Looks at resources and capabilities.



What are Stat Programs?
• One-hour, Bi-weekly, standardized meetings of grouped departments to 

report on status of standardized statistics.
• Departments are grouped based on common interactions:

• Public Safety; 
• Planning, Inspections, Public Works; 
• Health, Veterans’ Services, COA, Library, Youth Services; 
• Administration, Finance, Human Resources.

• Standardized Agenda: 
• Personnel
• Budget
• Operations
• Projects and Initiatives



FIRE DEPARTMENT PERSONNEL



FIRE DEPARTMENT PERSONNEL



FIRE DEPARTMENT – BUDGET TRACKING

Includes Covid-19 Major Disaster Expenses
TOTAL $163,483

Overtime $141,683
PPE $0   Disinfection Supplies $769   Buildings Costs $20,774   Isolation 

Costs $257

FY2021
Personnel through 

85.5%
Operating through 

86.3%



FIRE DEPARTMENT – OVERTIME TRACKING



FIRE DEPARTMENT ACTIVITY
JAN – APR

4-Year 
History 

Average     
(Actual)

2021    
(Actual)

Fire 208 168

Rescue & EMS 2,517 2,492

Hazardous Condition 84 51

General Service 397 392

False Alarm/Good Intent 632 538

Fire Prevention Activity 584 515

TOTAL 4,422 4,156



Data Tools: ClearGov



Status of Stat Programs

AmesStat

DevenStat

FramStat

M-Stat



Successes and Failures

• AmesStat:
• Built from the bottom up: Utilized available data such as Excel, 

PowerPoint, paper, 3X5 cards…
• Won budget battle with City Council over Police cuts

• DevenStat:
• Built from top down: too much data and too complex.

• FramStat:
• Improved on AmesStat. Helped to run larger organization.

• M-Stat:
• Work in progress: Highly decentralized structure, poor data systems.



Benefits of Stat Programs

• Using Data to drive decision-making; not Hiccups! – a more 
precise language.

• Establishes a basis for Accountability and Advocacy.
• Creates a Dashboard of what’s going on.
• Helps identify problems before they become BIG problems – 

over the horizon view!
• Provides guaranteed face time with the boss to Identify, 

Prioritize, Monetize and Motorize problem solving.



Data Driven Decision-Making Success



Using Data to 
Help Decision Makers

Tax Classification With the Help 
of the Municipal Databank

Victor Santaniello, MAA  |   Director Of Assessments for Wakefield, Reading, and Lynnfield



Terms to Know

• CIP: Commercial, Industrial, Personal
• MRF:
• Shift factor:



Tax Classification: 
An Opportunity to Educate
Clearly outline the purpose of tax classification. Why are we here?

• Selection of a minimum residential factor
• Selection of a discount for open space
• Granting of a residential exemption
• Granting of a small commercial exemption



Residential
Example

Avg. single-family 
home value

Anticipated FY 2024 average tax bill 
amounts at various shift intervals

$859,000



CIP 
Shift MRF Res. % Res. Tax Rate Estimated Bill

1 1.0000 93.7063 $11.81 $10,145

1.03 .997985 93.5175 $11.78 $10,119

1.05 .996642 93.3916 $11.77 $10,110

1.07 .995299 93.2658 $11.75 $10,093

1.09 .993955 93.1399 $11.73 $10,076

Assumes an average residential value of $859, 000



Show Some History



Fiscal 
Year

Single Fam. 
Assessed Values

Single 
Fam. 

Parcel

Single Fam.
Avg. Value

Residential 
Tax Rate

Avg. Single 
Fam Tax Bill

Percent 
Change

2016 $3,266,065,400 6,539 $499,500 14.51 $7,248 6.15%
2018 $3,666,153,000 6,549 $559,803 13.87 $7,761 3.62%
2020 $4,117,586,400 6,566 $627,104 13.96 $8,748 3.24%
2022 $4,619,196,800 6,574 $702,646 13.33 $9,366 3.03%

2024 est. $5,663,161,900 6,592 $859,096 11.77 $10,110 4.05%



• Add anything else that may be of interest 
or impacts the tax rate

• Cost of any debt exclusion
• Quick recap of the real estate market

• Sales activity, days on market, 
average sale price



Commercial 
Example

median commercial 
property value

Anticipated FY 2024 median tax bill 
amounts at various shift intervals

$803,800



CIP Shift MRF CIP % CIP Tax Rate Est 2024 Bill

1 100 6.2937 $11.75 $9,445
1.03 99.79851 6.4825 $12.10 $9,726
1.05 99.66418 6.6084 $12.34 $9,919
1.07 99.52985 6.7342 $12.57 $10,104
1.09 99.39552 6.8601 $12.81 $10,297

Assumes a median commercial value of $803,800 



Show Potential Results



Shift MRF
Residential 

Rate CIP Rate
Residential 

Bill
YOY 

Change
Commercial 

Bill
YOY 

Change

1.05 99.66418 $11.77 $12.34 $10,110 $394 $9,919 $(543)

1.07 99.52985 $11.75 $12.57 $10,093 $377 $10,104 $(358)

1.09 99.39552 $11.73 $12.81 $10,076 $360 $10,297 $(165)

1.11 99.2612 $11.72 $13.04 $10,067 $351 $10,482 $20 

Assumes an average residential value of $859, 000 
and median commercial value of $803,800 



Compare 
Neighboring 
Communities



Community

Avg. 
Single 
Fam. 
Value

Avg. Single 
Fam. Tax 

Bill

Tax Rate/$1000 CIP Shift
Max  |  Actual

Residential CIP

Lynnfield $899,564 $10,165 $11.30 $18.15 1.57  |  1.5

N. Reading $745,319 $10,427 $13.99 $13.99 1.50  |  1.0

Stoneham $655,919 $7,281 $11.10 $21.16 1.75  |  1.75

Wakefield $698,570 $8,194 $11.73 $22.46 1.75  |  1.75

Wilmington $622,128 $7,428 $11.94 $27.34 1.75  |  1.75

Woburn $611,539 $5,320 $8.70 $21.14 1.75 |  1.75

Reading $766,834 $9,654 $12.59 $13.21 1.50 |  1.05



Municipal Databank

www.mass.gov/info-details/municipal-databank-data-analytics

https://www.mass.gov/info-details/municipal-databank-data-analytics


Municipal Databank

• Debt
• Demographics
• Expenditures
• Financial Indicators
• Local Option Excise

• Proposition 2 ½
• Property Taxes
• Property Values
• Revenue

• Managed by the Massachusetts Division 
of Local Services

• Access community reports including



Example Report: CIP Shifts 
(FY 2023)

Municipality CIP Value Total Value Residential 
Factor CIP Shift

Abington $303,280,158 $2,873,097,650 1.000000 1.00000

Acton $585,226,846 $5,863,343,462 1.000000 1.00000

Acushnet $196,247,658 $1,691,809,859 0.954100 1.34979

Adams $108,177,042 $652,770,504 0.940400 1.30004

Agawam $821,732,125 $3,691,126,257 0.831000 1.59013

Alford $7,315,233 $318,625,669 1.000000 1.00000



Example Report: Single-Family Tax Bills 
(FY 2023)

Municipality Single Family 
Values

Single 
Family 
Parcels

Average 
Single Family 
Value

Single 
Family 
Tax Bill

Avg Bill as 
a % of 
Income

Abington $2,120,165,400 3,848 $550,979 $7,372 18.29

Acton $4,213,518,100 5,020 $839,346 $13,992 17.26

Acushnet $1,464,664,600 3,423 $427,889 $4,882 12.64

Adams $482,424,400 2,212 $218,094 $3,825 15.13

Agawam $2,602,120,430 7,751 $335,714 $4,881 14.28

Alford $296,288,400 314 $943,594 $4,671 12.22



Municipal Databank
• Easy to use format
• Every sector of municipal 

government can find data useful
• Review performance metrics 

with peer communities
• Research the history of your 

community
• Use data to better inform your 

decision makers



Victor P. Santaniello
Director of Assessments
Wakefield, Lynnfield, and Reading
781-246-6380
vsantaniello@wakefield.ma.us



WHAT’S NEXT?

Sandy Johnston
Communications Director, Town of 



Tell
Your 
StoryDigital Marketing Plan



Especially in the 
digital age, 
people want 
everything now, 
now, now -Mark Waid



CREATIVITY IS INTELLIGENCE HAVING FUN!

- ALBERT EINSTEIN



SOCIAL 
MEDIA



THEN



Now

SELECT BOARD MEETING TONIGHT, 7:00 PM
LOCATION: TOWN HALL



PLATFORMS



GRAPHICS

PROFESSIONAL 

PHOTOGRAPHER



CANVA



2024 TRENDS

FACEBOOK LIVE
INSTAGRAM 
STORIES/REELS
MOBILE APPS – 
TEXTS/NOTIFICATIONS

https://www.facebook.com/MedwayTownHall/videos/2520080631405368/
https://www.facebook.com/MedwayTownHall/videos/2520080631405368/
https://www.facebook.com/MedwayTownHall/videos/2520080631405368/
https://www.facebook.com/MedwayTownHall/videos/2520080631405368/
https://www.facebook.com/MedwayTownHall/videos/2520080631405368/
https://www.facebook.com/MedwayTownHall/videos/2520080631405368/


SOCIAL POSTS

CROSS-POLLINATE
TAG, TAG, TAG!

LINKS
GIVE MORE INFO. TO THOSE WHO WANT IT!

PUSH TO WEBSITE

BE CONCISE
INFO. SHOULD BE STRAIGHT AND TO THE POINT.  

REMEMBER TO INCLUDE LOCATION!







WEBSITE

KEEP IT FRESH!



SOCIAL POSTING - WEBSITE



DIGITAL 
CAMPAIGNS



EMPLOYEE 
SPOTLIGHT

Connecting your 

Town employees to 

your community.



VIDEO

Bringing small 

businesses to the 

community.



GIVE BACK

Bringing small 

businesses to the 

forefront while engaging 

and giving back to the 

community.



#WHEREINMEDWAY?

Scavenger Hunt



#MEDWAYARCHIVES

Medway Historical 

Society



COMMUNITY 
BULLETIN



NEWSLETTER



What 
Approach Will 
You Take to 
Share Your 
Story? 



Questions & Answers


