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“It is a capital mistake to theorize before one has data.”

~Sherlock Holmes



“In God we trust. All others bring data.”

~W. Edward Deming



“Data is like garbage. You'd better know what you are going to do
with it before you collect it.”

~Mark Twain



Using CitiStat Model

« COMPSTAT: "Compare Stats” model developed by Police
Commissioner Bill Bratton and Jack Maple, Deputy
Commissioner for Crime Control Systems.

* CitiStat: Modeled on COMPSTAT, “City Statistics™ utilized by
Mayor Martin O’Malley for managing City of Baltimore
operations.



Military Reporting Models

« SORTS Reporting: Status of Resources and Training System’s
purpose is to measure the readiness of individual military units to
perform the set of missions for which they were designed.

 SORTS provides one overall C score that is an aggregation of the
scores in four resource areas: personnel, supply, equipment, and

training.
* C1=unit is fully mission capable; C2=unit can carry out most of its

wartime mission; C3=unit can carry out portions of its wartime
mission; C4=unit needs additional resources; C5=unit is offline.

 SORTS replaced with DoD Readiness Reporting System (DRRS).
Looks at resources and capabilities.



What are Stat Programs?

* One-hour, Bi-weekly, standardized meetings of grouped departments to
report on status of standardized statistics.
» Departments are grouped based on common interactions:
* Public Safety;
* Planning, Inspections, Public Works;
» Health, Veterans’ Services, COA, Library, Youth Services;
« Administration, Finance, Human Resources.

« Standardized Agenda:
* Personnel
« Budget
» Operations
* Projects and Initiatives



FIRE Division
As of

May 13, 2021

FIRE DEPARTMENT PERSONNEL

Staff Budget % Vacant Academy | Light Duty | Sick Leave Military 111F &
Available | Positions | & Training Leave Workers
Comp
24-hour Shift - Group 1 35.0 91.4% 1 1 1
24-hour Shift - Group 2 35.0 97.1% 1
24-hour Shift - Group 3 35.0 91.4% 1 1 1
24-hour Shift - Group 4 35.0 85.7% 1 4
Administration 6.5 100.0%
Training 2.0 100.0%
Fire Prevention 4.0 100.0%
Vehicle/Equipment Maintenance 2.0 100.0%
Total 154.5 92.2% 2 2 2 1 5




FIRE DEPARTMENT PERSONNEL

Fire Department Staffing 5/13/2021

Reason Personnel Out Est. Return
111F FF Don Marcotte 7/13/2020| 6/17/2021
111F LT Tom Brady 11/27/2020| 6/10/2021
111F FF Larry Bird 3/29/2021| 9/29/2021
111F LT Johnny Bucyk 4/3/2021 7/5/2021
111F FF Danny Ainge 1/22/2021| 7/25/2021
Sick Leave FF Bobby Orr 1/6/2021| 6/3/2021
Sick Leave FF Phil Esposito 5/2/2021| 5/26/2021
Light Duty (Sick Leave) LT Tedy Bruschi 3/7/2021| 9/19/2021
Light Duty (111F) FF Bill Belichick 4/16/2021| 6/8/2021
Military Leave FF Doug Flutie 11/30/2020| 6/30/2021




FIRE DEPARTMENT — BUDGET TRACKING

FY2021

Personnel through

511212021
8:53:27TAM

8550/0 Through Period 11
FIRE DIVISION v mmﬁ
220 - Fire Department FY 2021 FY 2021 FY 233&6 021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021
Description Adopted Revised Q1A " Retual Q3 Actual Q4 Actual Actual Encumb Balance % Spent
Salaries 5110 10,295,373 10,205373| 2,137,368 2,611,049 2,280,067 1,358,463 8,386,947 - 1,908,426 81.5%
Part-ime Salaries 5120 - - 92 123 800 246 1,262 - (1,262) -%
Overtime 5130 1,300,002 1,300,002 344143 500,296 527,302 267,164 1,638,905 - (338,903) 126.1%
Differential 5140 2,196,797 2,196,797 71,666 1,155,155 63,568 41,354 1,331,743 - 865,054 60.6%
Other Personnel Services 5150 148,913 148,913 33,634 22,612 31,221 33,532 120,998 - 27,915 81.3%
Total Personnel 13,941,085 13941,085| 2586904 4289235 2902957 1,700,759 11,479,855 s 2,461,230 82.3%
Energy 5210 160,515 160,515 46,042 23,844 66,427 2,095 138,407 22,108 - 100.0%
Repairs & Maintenance 5240 200,630 200,630 46,254 63,744 33,599 10,396 153,994 41,986 4,650 97.7%
Professional & Tech Services 5300 17,900 17,900 9477 2,834 1,320 - 13,630 - 4270 76.1%
Medical Costs - Employee 5307 115,000 115,000 2,703 20,181 16,200 594 39,678 32,602 42,720 62.9%
Communications 5340 43,500 43,500 4413 6,760 5,943 1,827 18,943 4,646 19,911 54 2%
Supplies 5420 75,826 75,826 9.404 20,786 11,008 8,221 49,419 7488 18,919 75.0%
Technical Supplies 5440 - - 128 112 - 4,149 4,389 36 (4,425) -%
Vehicular Supplies 5480 128,330 125,507 22,738 26,678 36,930 11,328 97,673 15,942 11,892 90.5%
Meals/Special Functions 5480 - - - 201 56 - 257 - (257) -%
Professional Development 5710 13,800 13,800 4,206 684 1,132 503 6,525 2,638 4,637 66.4%
Additional Equipment 5850 - 2,823 - 2,823 - = 2,823 - - 100.0%
Total Operating 755,501 755,501 145,365 168,647 172,614 39,113 525,738 127.446 102,316 86.5%
Total 220 - Fire Department 14,696,586 14,696,586 2,732,269 4,457,881 3,075,571 1,739,872 12,005,593 127,446 2,563,547 82.6%
TOTAL FIRE DIVISION 14,696,586 14,696,586 2,732,269 4,457,881 3,075,571 1,739,872 12,005,593 127,446 2,563,547 82.6%

PPE $0 Disinfection Supplies $769 Buildings Costs $20,774 Isolation

Includes Covid-19 Major Disaster Expenses

TOTAL $163,483

Overtime $141,683

COSIS 9257



FIRE DEPARTMENT - OVERTIME TRACKING

HOURS
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FIRE DEPARTMENT ACTIVITY

4-Year

History

Average

(Actual)
Fire 208 168
Rescue & EMS 2,517 2,492
Hazardous Condition 84 51
General Service 397 392
False Alarm/Good Intent 632 538
Fire Prevention Activity 584 515

TOTAL 4,422 4,156



Data Tools: ClearGov

FY2024 Capital Budget i airics vears

Dashboard Request Manageot Senartios Contributors Report Bullder Audit Trau

Budget View Scenario Version Years Dept. Type Request Croups
Request Managec - Initiiv 2024 » All Departments v All Roquest Types v All Recuest Groups v
Requested Included

31 $1,399,273

EB Looking for more detailed reports? Check out repart hullder whore you can create and save your own customized reports. x

Capital Costs By Department (oer your) & &
Request Types: ot ment, Veh
Q e
$400K $800K $2am
©® cemETERY ® fRe
© HEALTH @ HICHWAY
9 PARK & RECREATION @ Pouce

@ PUBLIC BUILDINGS @ PUBLIC WORKS

© 5cHooL

Requests Included in Period (712
Capitsl Equipment Capital EQuipment
Vehicles and Wheeled Equipment (15) Other Equipment (7)
Request Project Number Department Request Groups. Capital Cost Request Project Number Department Request Groups Capital Cost
Trackless MT7 Tractor Lease 6 PUBLIC WORKS $68,188 Station Alerting System % FIRE 96,375
Aerial Bucket Lift Truck Loase 2 PUBLIC WORKS Vetetans School Gymnasium Padding 2 SCHOOL 50,1700
Plow Truck Lease 7 PUBLIC WORKS s67 Community Center Boiler » PARK & RECREATION 543,000
Engine 3 Refurbish % FIRE 562,369 Rictio Replacement ) POUCE 547,030
Pofice Ford Interceptor Hybrids Lease 1 POUCE $45,000 Electric Lawn Mower w8 PARK & RECREATION $31,180




Status of Stat Programs

DevenStat

FramStat

M-Stat

O
O
O




Successes and Failures

« AmesStat:

 Built from the bottom up: Utilized available data such as Excel,
PowerPoint, paper, 3X5 cards...

« Won budget battle with City Council over Police cuts

« DevenStat:
« Built from top down: too much data and too complex.

* FramStat:
* Improved on AmesStat. Helped to run larger organization.

« M-Stat:
* Work in progress: Highly decentralized structure, poor data systems.



Benefits of Stat Programs

» Using Data to drive decision-making; not Hiccups! — a more
precise language.

 Establishes a basis for Accountability and Advocacy.

» Creates a Dashboard of what's going on.

 Helps identify problems before they become BIG problems —
over the horizon view!

* Provides guaranteed face time with the boss to Identify,
Prioritize, Monetize and Motorize problem solving.



Data Driven Decision-Making Success

In Amesbury, good government is just a keystroke away - The Boston Globe: 3714510 6:26 AM
t ""'.r:om THIS STORY HAS BEEN FORMATTED FOR EASY PRINTING
MASSACHUSETTS MAKECVER | GLOBE EDITORIAL Tl Bosten Slobe
Efficiency, just a keystroke away

February 17, 2008

Fourth in & sevies

THE FRINGE-TOP surry thal cominates Ine municipal counci chambers in Amosbuty s @ link 10 the smal town's

industrial past, when carnage makers, nail manufacturers, and confectioners drove s economy. The sounds of heavy
mmnemeved\ommunl&&nam—daanmwlmhm:ommwdﬂwoonm
New Hampshire border, whera town officials are forging a durable system 1o improve municipal services, reduce

operating costs, and measure the performance of lown employees.

Arusts and famiies with healthy incomes are dscovering Amesbury's histonc districts and river landscapes. But
hugﬂlynusoamumhmm where some paople struggle 10 keep up with average annual tax bills just

shy of S5 In Novembaer. town tax cutters put @ $1 million underride” on the balot - a saldom-invoked of
Propositon 2 1/2 - seeking a parmanent cecrease in Amesbury's property tax levy limit. Mayor Thatcher Kezer I, &
L] coloned in lassachusetts Ar Natonal Guard, led the successful 1o shoot down the balot indiative.

eutenant
wmmwmvummmsbmmnmdwmm fire. public works, and other
Dasic lowh Services.

Kozor calis his attack plan AmesStat - nmmmdwcm&:lm' tom piongered mn Bakmore i
2000. It uses databases, and mapping 0 genarate about the delivery of town
services. It is usually a big-city tool

Bt In a state broken up knto 351 ciies and towns, the potential for waste at al levels is significant. By applying the
CoStat mothod (o & smal town Ike Amesbury, Kezer 5 showeng that any community can tghten up its operations and
gt beyond the guesswork that underies so many municipal budgets.

mmwmwwmu.uamnwmmm They complain about the rsing costs of
healthcare for town employees, spec mﬂonmnnmunnmnummwnmmoﬂmwl
nmmmmmummmaimmmm angry taxpayers. Often, these complaints
are rooted n realty. But few officials take the agoressive steps 1o control costs or collect the kinds of data that help
them to make their case with the public and Legslature.

wm.namwmm warms Kozor, And 50 kng as citles and lowns operate ke a
NG boards nstead of 8 cohasve unit. there wil be no end 1o the senvice
outs, mmwounylubt and user foes for school sports and clubs,

Shining a light on problems

Every Thursday aflernoan, Kozer and his chief of staff. Kendra Amarel, crank up @ borrowed projector and shing some
Sght on 3 town department or two On 8 rotatng, bewnekly basks, depariment heads are called upPon to defend her
share of the jown's reughly $50 million annual cperating budgelt.

Recently, & was Amesbury police Chisfl Michae! Cronin and acting fire Chief Jonathan Brickedt on the hot seat. Amaral

highlights spending for each department by category, including salaries, . overtime, and bulldings and grounds.

Amacapl homes in on the Fire Department’s $130.000 overtime allotment, uwdmmsmw

nhakway through the fiscal year. Some of the problem is taced to coverage for a firefightar who was injuced In a traffic

accident on his way to cover 3 shif, Kezer makes a nole 10 check cn the legal effort to recoup the costs from the at-
fault motorsrs Insurance company

On the police front. the news starts out better. Chief Cronin reports 1hat his 33-mambder departiment mcurred no
for sick leave during a recent two-week period. Larcenies are down, 100. over the same period last year, But Cronin

b jeffciency just = keystroke mwaymoceFr Page 102
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Town Uses Data to
Back Money-Saving Decisions

By Mircy Evicrt
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Using Data to
Help Decision Makers

Tax Classification With the Help
of the Municipal Databank

Victor Santaniello, MAA | Director Of Assessments for Wakefield, Reading, and Lynnfield



Terms to Know

* CIP: Commercial, Industrial, Personal
* MRF:

e Shift factor:

v -
Vv

TOWN OF WAKEFIELD



Tax Classification:
An Opportunity to Educate

Clearly outline the purpose of tax classification. Why are we here?
* Selection of a minimum residential factor
* Selection of a discount for open space
* Granting of a residential exemption
* Granting of a small commercial exemption

TOWN OF WAKEFIELD



Residential
Example

Anticipated FY 2024 average tax bill
amounts at various shift intervals

Avg. single-family
home value

o

TOWN OF WAKEFIELD



MRF Res. % Res. Tax Rate Estimated Bill

1.0000 93.7063 $11.81 $10,145
1.03 997985 93.5175 $11.78 $10,119
1.05 996642 93.3916 $11.77 $10,110
1.07 995299 93.2658 $11.75 $10,093
1.09 993955 93.1399 $11.73 $10,076

Assumes an average residential value of $859, 000

TOWN OF WAKEFIELD



Show Some History




Single

Fiscal Single Fam. am Single Fam. Residential Avg. Single Percent
Y Assessed Values ' Avg. Value Tax Rate Fam Tax Bill Change
ear Parcel
2016 | $3,266,065,400 6,539 $499,500 14 .51 $7,248| 6.15%
2018 | $3,666,153,000 6,549 | $559,803 13.87 $7,761| 3.62%
2020 | $4,117,586,400 6,566 | $627,104 13.96 $8,748 | 3.24%
2022 | $4.619,196,800 6,574 | $702,646 13.33 $9,366| 3.03%
2024 est.| $5,663,161,900 6,592 | $859,096 11.77 $10,110| 4.05%

TOWN OF WAKEFIELD



* Add anything else that may be of interest
or impacts the tax rate

* Cost of any debt exclusion
* Quick recap of the real estate market

* Sales activity, days on market,
average sale price

TOWN OF WAKEFIELD



$803,800
B 08

Commercial
gy Example

Anticipated FY 2024 median tax bill
_ __ amounts at various shift intervals
median commercial

property value

TOWN OF WAKEFIELD




CIP Shift MRF CIP % CIP Tax Rate Est 2024 Bill

1 100 6.2937 $11.75 $9,445
1.03 99.79851 6.4825 $12.10 $9,726
1.05 99.66418 6.6084 $12.34 $9,919
1.07 99.52985 6.7342 $12.57 $10,104
1.09 99.39552 6.8601 $12.81 $10,297

Assumes a median commercial value of $803,800

TOWN OF WAKEFIELD



VAN

Show Potential Results




MRE Residential CIP Rate TEHGELEL R (o) A Commercial YOY

Rate Bill Change Bill Change

1.05 |99.66418 |$11.77 $12.34 $10,110 $394 $9,919 S(543)

1.07 |99.52985 |S11.75 $12.57 $10,093 $377 $10,104 S(358)

1.09 |99.39552 |S11.73 $12.81 $10,076 $360 $10,297 S(165)
1.11 [99.2612 |S11.72 $13.04 $10,067 $351 $10,482 $20

Assumes an average residential value of $859, 000
and median commercial value of $803,800

TOWN OF WAKEFIELD




Compare

8‘ Neighboring

e Communities




Avg.

| el | AEEREIEL R CIP Shift

Community Fam. Tax

Fam. : Max | Actual

Value Bill Residential CIP
Lynnfield $899,564 |$10,165 $11.30 $18.15 |1.57 | 1.5
N. Reading |$745,319 |%$10,427 $13.99 $13.99 [1.50 | 1.0
Stoneham $655,919 |$7,281 $11.10 $21.16 [1.75 | 1.75
Wakefield |$698,570 |$8,194 $11.73 $22.46 |1.75 | 1.75
Wilmington |$622,128 |$7,428 $11.94 $27.34 [1.75 | 1.75
Woburn $611,539 |$5,320 $8.70 $21.14 |1.75| 1.75
Reading $766,834 |$9,654 $12.59 $13.21 |1.50| 1.05

TOWN OF WAKEFIELD




www.mass.gov/info-details/municipal-databank-data-analytics



https://www.mass.gov/info-details/municipal-databank-data-analytics

Municipal Databank

* Managed by the Massachusetts Division
of Local Services

* Access community reports including
* Debt * Proposition 2 2
* Demographics * Property Taxes
* Expenditures * Property Values
* Financial Indicators * Revenue

* Local Option Excise

o

TOWN OF WAKEFIELD



Example Report: CIP Shifts

(FY 2023)
Municipality  CIP Value Total Value Residential 5 o it
Factor

Abington $303,280,158 | $2,873,097,650 1.000000|  1.00000
Acton $585,226,846 | $5,863,343,462 1.000000|  1.00000
Acushnet $196,247,658| $1,691,809,859 0.954100|  1.34979
Adams $108,177,042|  $652,770,504 0.940400|  1.30004
Agawam $821,732,125| $3,691,126,257 0.831000| 1.59013
Alford $7,315,233|  $318,625,669 1.000000|  1.00000

TOWN OF WAKEFIELD



Example Report: Single-Family Tax Bills

(FY 2023)
Municipality \S,'ar;g::s Family ?Iar:r?ill(; éi\:\eg; Iaeglgam ily ?Iar:'r?illi/ :\‘:/? cl>3fI" =
Parcels Value Tax Bill Income

Abington $2,120,165,400 3,848 $550,979 $7,372 18.29
Acton $4,213,518,100 5,020 $839,346| $13,992 17.26
Acushnet $1,464,664,600 3,423 $427,889 $4,882 12.64
Adams $482,424,400 2,212 $218,094 $3,825 15.13
Agawam $2,602,120,430 7,751 $335,714 $4,881 14.28
Alford $296,288,400 314 $943,594 $4,671 12.22

TOWN OF WAKEFIELD



9 A% Officiai website of the COMMOMWENTH 0f MASSIIIEES  Hars's how you know

Municipal Databank

Municipal databank (data analytics)

¢ E a Sy t O U S e | O rl I I a t Provided by the Data Analytics & Resources Bureau (DARB)
2l Services’ Data Analytics and Resources Bureau analyzes and distributes data related

* Every sector of municipal
government can find data useful

Municipal finance trend Community comparison
visualizations»+ | | dashboard »

eeeeeeeeeeeeeeeeeeeeeee

Community snapshot report +
ssssssssssssssss

* Review performance metrics
with peer communities

* Research the history of your
community

* Use data to better inform your
decision makers

o

TOWN OF WAKEFIELD



Victor P. Santaniello

Director of Assessments
Wakefield, Lynnfield, and Reading
781-246-6380
vsantaniello@wakefield.ma.us

o

TOWN OF WAKEFIELD



WHAT’S NEXT?

Sandy Johnston






r Especially in the
IPLEASE. digital age,

1 people want
l everything now,
I ngw,_ngw -Mark Waid




CREATIVITY IS INTELLIGENCE HAVING FUN!

- ALBERT EINSTEIN
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YOU’VE GOT MAIL!




Reminder

SELECT BOARD MEETING TONIGHT, 7:00 PM
LOCATION: TOWN HALL

Close View




PLATFORMS
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CROSS COUNTRY

burke memorial school door

william kingsburyfi...

Copy of Katherine ...

Infinite Campus

LEARN TO FISH

Learn to fish

medway elementary pum...

bicycle safety dayfinal

school clue

CANVA

Copy of Copy of Chi...

PUMPKIN WALK

’) @
é

Memorial School
Crade3 el
Curriculum Night!

curriculum night grade 3 ...

HS open house

AERIAL Si’ll.ﬂ\\'l\(; l

AERIAL SPRAYING

WALKER STREET BRIDGE ...

RTE. 109

night 3 paving update

=
°
-
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SNAG GOLF!

memorial school grade 2



2024 TRENDS

FACEBOOK LIVE
INSTAGRAM

STORIES /REELS
MOBILE APPS -

TEXTS /NOTIFICATIONS



https://www.facebook.com/MedwayTownHall/videos/2520080631405368/
https://www.facebook.com/MedwayTownHall/videos/2520080631405368/
https://www.facebook.com/MedwayTownHall/videos/2520080631405368/
https://www.facebook.com/MedwayTownHall/videos/2520080631405368/
https://www.facebook.com/MedwayTownHall/videos/2520080631405368/
https://www.facebook.com/MedwayTownHall/videos/2520080631405368/

SOCIAL POSTS

BE CONCISE
INFO. SHOULD BE STRAIGHT AND TO THE POINT.

REMEMBER TO INCLUDE LOCATION!

LINKS
GIVE MORE INFO. TO THOSE WHO WANT IT!

PUSH TO WEBSITE

CROSS-POLLINATE
TAG, TAG, TAG!




Sunday 7

153

9:54 am

@) Medway DPW

We would like to remind
residents that Christmas...

&3

£2:48 pm

W @MedwayDPW

We remind residents that
Christmas Tree pickup is...

+ Monday 8

fﬁ’) 8:07 am

W @MedwayDPW

We remind residents that
Christmas Tree pickup is...

[

8:20 am

€) Medway DPW

We would like to remind
residents that Christmas...

Tuesday 9

(ﬁ"! 8:40 am

@) Medway DPW

Weather forecasts predict
rain to develop later this...

© M

t

(0) medwaydpw

Weather forecasts predict
rain to develop later this...

(s} 8:42 am

+ Wednesday 10 +

é 8:10 am

€) Town of Medway, ...

Town Offices will be
closed on Monday,...

“ve DAY #**
January 15, 2024

é] 10:37 am

€) Medway DPW

Please be advised that
due to flooding, Milford...

Thursday 11 +

& 12:10 pm

W @MedwayDPW
Please be aware that

there is NO delay in tras...

TRASH/RECYCLE
COLLECTION

Due 10 10 Martin Luthar King
Meliday

) 12:11 pm

(0) medwaydpw

Please be aware that
there is NO delay in tras...

TRASH/RECYCLE
COLLECTION
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Friday 12 +  Saturday 13 ar

fg 8:01 am & 7:13 am

€) Medway Public Sch... €) Town of Medway, ...

Watch the Spotlight on
Excellence with Closed...

New this year! Christmas
string lights can be...

2 »

(s} 8:30 am &4 8:00 am

€) Medway Public Sch... W @MedwayDPW

Medway Public Schools
seeks a music teacher at...
-

New this year! Christmas
string lights can be...

Modnray Pobbe fobasin beobs

Muasic Teacher
Butke-Mematial

RECYCLE YOm

: New
/.:, ' I’,}“r{/,m UNPANTED STRS
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State Officials Announce Additional Aerial Spraying for EEE in Critical
and High Risk Communities including Medway

Town of Medway, MA
Published by Sprout Sc ’] - September 10at 444 PM - Q

The Medway Board of Health has received notification from the
viassachusetts Department of Public Health and the Massachusetts

Department of Agricultural Resources announcing aenal spraying in Medway State Officials Announce Additional Aerial Spraying for EEE in Critical and High Risk Communities -
and other areas in the state. Spraying will start TONIGHT, September 10th at

7:15 p.m. and continue through 4:30 a.m. for 5-6 days, weather and PRESS RELEASE

equipment permitting. A press release and additional information can be

found here: h'f.DS bit f\ 34DbaRZ The Massachusetts Department of Agricultural Resources (MDAR) will conduct aerial spraying in

specific areas of Middlesex, Norfolk, and Worcester Counties beginning on the evening of Tuesday,
September 10th starting at 7:15 p.m. to 4:30 a.m. and will continue for 5-6 days. Spraying is weather and
equipment dependent and consequently may change.

Below please find the list of communities entirely within the spray zone (except for exclusions): \ I:R I \ L Sl)l{ \ \ I\(,

Middlesex County: Ashiand, Framingham, Holliston, Hopkinton, Hudson, Mariborough, Maynard, Natick
Sherborn, Stow, Sudbury, Wayland

Norfolk County: Bellingham, Franklin, Medfield, Medway, Millis, Norfolk, Walpole

Worcester County: Auburn, Berlin, Blackstone, Boyiston, Douglas, Grafton, Hopedale, Mendon, Milford, Milibury, Millville, Northborough, Northbridge, Oxford,
Shrewsbury, Southborough, Sutton, Upton, Uxbridge, Webster, Westborough

The list of communities partially in the spray zone:

Middiesex County: Weston

Norfolk County: Dover, Foxborough, Needham, Norwood, Sharon, Wellesley, Westwood, Wrentham

AERIAL SPRAYING

STATE OFFICIALS ANNOUNCE AERIAL SPRAYING FOR EEE IN
CRITICAL AND HIGH RISK COMMUNITIES

Worcester County: Bolton, Chariton, Clinton, Dudley, Harvard, Leicester, West Boylston, Worcester

What exactly will be sprayed tonight?

The State’s goal is to reduce levels of EEE in the fastest and most efficient way possible, while working under the constraints of weather conditions and other
unexpected issues that may come up. On the first nights that spraying is to occur, the State will need to allow the pilots operating the planes the flexibility to
determine the best areas to treat first. Because of this, anyone within the entire red bordered spray area could be subject to spraying on these nights. The State
will update the map on the following date to indicate what was sprayed the night before, and the remaining subject are to be sprayed will get smaller each night

- o =]
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Connecting your
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your community.
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1. What led you to being a Town Administrator?

up Close.
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2. What 00 you love about working for the Town of Medway?
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4. What Is your tavorite thing to 00 outeide of work?
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Bringing small
businesses to the

community.




GIVE BACK

Bringing small
businesses to the
forefront while engaging
and giving back to the

community.
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#WHEREINMEDWAY?

WHERE IN MEDWAY? - ANSWER

Answer
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NEWSLETTER

The holiday season swept through Medway, showering us

th a gelightful array of aclivities embracing all raiths!

We sparkied with joy during the vibrant Diwall - Festiva

of Lights cel 1 hosted by Medway Marches at the

» Hundreds of people enjo

High Schoo

night of lively music, dance, henna, & bazaar, a8

spread of Indian delicacles.

Choate Parx was llluminated as we
menorah for eig
Jingled Into t
ratired Lt )
grand mars
with over thirty firetru

ar, the parade route was lined
s from Towns as far away as CT

as well as fioats carrying smiling children and Santa and

Mrs, Claus. The streets of Medway were lined with

. The parade
ation

dicatic

peopie from Medway and surrounding

ended al Cnosale Park were there was 8 de
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