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What is AI

UNTIL 2020’S

Amazing mathematical tools that 
are great at predicting stuff:

● Siri or Alexa predicted what 
you were trying to say

● iPhone or Android predicted 
whether who appeared on 
camera is you

NOW

The same math allows us to 
generate new content based on 
all of the information used to 
train the model.

Generative AI is really good at 
associating language with 
something it predicts you 
expected. 
The outputs can be text, images, 
videos, slides…





What could go wrong? What do we value?

Unintended Consequences People

Lost Trust Transparency

Wasted Time and Money Innovation and Risk 
Management

Environmental cost Public Purpose

What could go wrong? What do we value?
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Other things Gen AI Can Do

Data analysis

Generating computer code

etc.

More convincing phishing 
emails

Disinformation



Boston’s Gen AI Guidelines v1

1. Fact Check and review all content generated 

by AI, especially if it will be used in public 

communication or decision making. 

2. Disclose that you have used AI to generate the 

content.

3. Do not share sensitive or private information in 

the prompts


