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PLAN BACKGROUND



Shared Past



Shared Past



Shared Present
SHARED 
WATERWAYS

SIMILAR 
DEMOGRAPHICS

SIMILAR 
CARBON FOOTPRINT

BEVERLY
POPULATION

42,174
AREA

22.6 SQ. MILES

SALEM
POPULATION

43,226
AREA

18.3 SQ. MILES



Shared Future



Shared Future



Important Differences
Environmental Justice Neighborhoods



RESILIENT TOGETHER 
PLAN



Resilient Together Planning Process





GHG Inventory & Forecast



Number of homes to electrify by 
2050 to meet carbon neutrality goals





BUILDINGS AND DEVELOPMENT

GOALS

▸ The Cities lead by example through adoption of smart, clean, net zero 

technology in existing and new municipal buildings. 

▸ All new buildings and major renovations are designed, constructed, and 

maintained for maximum lifespan, resource efficiency, GHG reduction, 

and climate resilience.

▸ Walkability, connectivity, and social interaction are emphasized through 

equitable transit-oriented development.

▸ Development prioritizes adaptive reuse, brownfield redevelopment, and 

resilience to protect and restore community historic, cultural, and land 

assets. 

▸ The Cities are a model of sustainable, resilient building management 

focused on excellence in long-term operations and maintenance.



BUILDINGS AND DEVELOPMENT

BD-1 
Encourage and incentivize property owner participation in deep energy retrofits

BD-2 
Develop energy performance and electrification standards and incentives for new construction and major renovations to 
encourage progress toward net zero carbon emissions in buildings

BD-3 
Establish requirements for new commercial and multi-family residential properties to include electric vehicle charging 
infrastructure, eco-roofs, and bike-ped amenities

BD-4 
Adopt the state net zero energy building code

BD-5 
Host, promote, and invest in trainings and collaborative learning for municipal staff, boards/ commissions, and building 
industry partners to support energy efficiency and decarbonization practices, from design to ongoing maintenance

BD-6 
Establish overlay zoning district(s) that establish minimum flood resilience design standards for new construction and 
existing buildings

BD-7 
Implement energy efficiency upgrades, renewables, and resilience improvements in all municipal properties

BD-8 
Commission a vulnerability assessment of historic buildings 

BD-9 
Develop a public education and outreach program about flood protection strategies, Community Rating System, and flood 
insurance, including the National Flood Insurance Program (NFIP) and 
Risk Rating 2.0 updates

ACTIONS



BUILDINGS AND DEVELOPMENT



IMPLEMENTATION



Collaborative Programs & Projects

Greater impact from Beverly Salem 
Energy Challenge than from Mass Save!



Joint Events

Drive (and Ride!) Electric event

Co-organized
Styrofoam recycling events

Shared costs & committee volunteers



Separate Initiatives - Salem

Resilient Together: 

The Point/El Punto

Salem Police EVs



Separate Initiatives - Beverly

Community Aggregation 
Spring 2024 launch

School buses (some electric!) sheltering 
under 2022 solar canopy during storm



Do you need a Climate Action Plan?

Should I think about a joint Climate Action Plan?

• Maybe not a full comprehensive plan - other plans are available to borrow from, 
goals are very similar

• Helpful for baselines and priorities
• Useful for internal and external communications - brand your efforts
• May be required for grants (or at least goals are)

• Existing relationship with the other municipality?
• Support and collaboration
• Similar size cities 
• Same utilities 



Questions?


