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Healey, Driscoll to speak at Connect 351

By John Ouellette

Gov. Maura Healey and Lt. Gov. Kim
Driscoll will share their vision for the
year ahead with local leaders from
across the state during Connect 351, the
MMA’s annual conference in Boston.

Healey’s appearance, at the general ses-
sion on Jan. 24, will come shortly after
her annual State of the Commonwealth
address and two days after she files her
fiscal 2026 state budget plan with the
Legislature.

The governor and lieutenant governor
are expected to address some of their
stated priorities, such as housing cre-
ation and addressing climate change, as
well as the state-local partnership and
current fiscal conditions.

Over the past year, the Healey-Driscoll
administration has been working to
address housing and economic develop-
ment needs, climate change, an emer-
gency shelter crisis, and infrastructure
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Gov. Maura Healey, right, and Lt. Gov.
Kim Driscoll speak during the MMA'’s
annual conference last January in Boston.
They are both confirmed to speak at
Connect 351 next month.

concerns, to name a few challenges.

During an Opening Session address at
the MMA conference this past January,
Healey and Driscoll discussed their bud-
get goals for local aid, public schools and
roads, and outlined priorities for the
coming yeat, including their Municipal
Empowerment Act, with 30 provisions
that Driscoll said were “designed to arm

local government with the resources,
tools and the flexibilities you need
locally.”

Healey emphasized the critical need to
address the state’s housing shortage and
urged local leaders to work with her on
that priority. She and Driscoll pledged to
work closely with cities and towns.

“We know that everything that we want
to do, and we have goals for and a vision
for — all of that depends on what you
all are doing in your communities, and
how well we’re doing at working with
and supporting all of you,” Healey said.
“I want to thank you for your incredible
tenacity, your hustle, your compassion
and your care for our communities.”

In November 2022, Healey became the
state’s first woman and first openly

gay candidate to be elected governor,
after serving two four-year terms as the
state’s attorney general. She has been a
frequent speaker at MMA events since
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Hearing reveals cautious revenue
outlook for fiscal 2026

By Jackie Lavender Bird

With an ongoing trend of state tax
collections falling behind benchmarks —
with the exception of Fair Share surtax
revenue — fiscal experts concur that the
Commonwealth’s fiscal outlook is uncer-
tain for the remainder of this year and for
fiscal 2026.

During the annual consensus revenue
hearing convened on Dec. 2 by the House
and Senate Ways and Means committees
and the governor’s budget office, the
Department of Revenue and other fiscal
experts and economists offered cautious
outlooks for the economy and state rev-
enues over the second half of fiscal 2025
and for fiscal 2026.

At the hearing, Department of Revenue
Commissioner Geoffrey Snyder report-
ed that year-to-date collections for the

Senate Ways and Means Chair Michael
Rodrigues, left, House Ways and Means
Chair Aaron Michlewitz, center, and House
Ways and Means Vice Chair Ann-Margaret
Ferrante listen to testimony during the
annual consensus revenue hearing on Dec. 2
at the State House.

current fiscal year totaled approximately
$12.51 billion, which is $129 million
below benchmark. When year-to-date
revenue collections exclude the Fair
Share surtax, which can only be used for
education and transportation spending,
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2024 MMA
Board of Directors

The MMA Board of Directors holds regular
meetings throughout the year, followed by a
meeting of the Local Government Advisory
Commission with the administration. Board
members are chosen by: Massachusetts
Mayors’ Association, Massachusetts Municipal
Councillors’ Association, Massachusetts
Municipal Management Association,
Massachusetts Select Board Association,
Association of Town Finance Committees.

Executive Committee

John McLaughlin,

MMA President and MMCA President
Councillor, Waltham

Jamie Hellen, MMA Vice President

Town Administrator, Franklin

Jill Hai, MMA Immediate Past President and
MSA Second Vice President

Select Board Member, Lexington

Ruthanne Fuller, MMGaA First Vice President
Mayor, Newton

Debra Roberts, MSA President

Select Board, Stoughton

Nicole LaChapelle, MMaA President

Mayor, Easthampton

John Mangiaratti, MMMA First Vice President
Town Manager, Acton

Kevin Sullivan, ATFC First Vice President
Finance Committee, Hanson

Brendan Sweeney, MM CA First Vice President
Councillor, Beverly

Melinda Tarsi-Goldfien, ATFC President
Industrial and Development Committee, Pelham
Kristi Williams, MMMA President

Town Manager, Westborough

Adam Chapdelaine (non-voting)

MMA Executive Director

Ted Bettencourt, Mayor, Peabody
Lisa Blackmer, Councillor, North Adams
Paul Bockelman, Town Manager, Amherst
Denise Casey, Deputy Town Manager,

North Andover
Stephen Cavey, Select Board Member, Stoughton
Lisa Feltner, Councillor, Watertown
Claire Freda, Councillor, Leominster
Josh Garcia, Mayor, Holyoke
Jennifer Glass, Select Board Member, Lincoln
Christine Hoyt, Select Board Member, Adams
Afroz Khan, Councillor, Newburyport
Andrea Llamas, Town Administrator, Northfield
Breanna Lungo-Koehn, Mayor, Medford
Kevin Mizikar, Town Manager, Shrewsbury
Irwin Nesoff, Select Board Member, Hull
Mike Nicholson, Mayor, Gardner
Brad Riley, Councillor, Easthampton
Moises Rodrigues, Councillor, Brockton
Robert Sullivan, Mayor, Brockton
Michelle Wu, Mayor, Boston

Executive Director’s Report

Nonpartisan approach is essential

As I write this column, we are

a few weeks removed from the
2024 presidential election. One
only needs to look at the vote
tallies here in Massachusetts

to know that some of you are
likely still quite upset and un-
settled with the results, while
some of you are satisfied with
the outcome and interested in
a new direction for the nation
as proposed by President-elect
Trump. Within that context, however,

I think it’s safe to say that most of you
are somewhere between curious and
concerned about how the incoming
administration’s policies will impact local
government.

On that score, I can assure you that the
MMA and our partners at the National
League of Cities are prepared to engage
on the federal level to ensure, as much
as possible, that the work that you do at
the local level is protected, and hopefully

enhanced, under the new administration.

Success in this undertaking will be sup-
ported by the MMA’s long-standing and

respected nonpartisan approach. Through

changes in administrations at both the

state and federal level, as well as changing

legislative dynamics and leadership from
Beacon Hill to Capitol Hill, the MMA
has stayed steadfast in its nonpartisan
approach, and this has served both the
MMA as an organization and the cities
and towns of the Commonwealth very
well.

All of this considered, I'm sure that many
of you are understandably anxious about

By Adam
Chapdelaine

the continuing divisiveness of
our national political climate,
and how that trickles down to
your cities and towns. In the
face of that, I believe that now
more than ever, the work that
you all do in local government
is crucial to holding together
what binds us as Americans.

As local officials, you get up ev-
ery day and serve as the face of
government that is most visible
and accessible to average residents. You
work to provide local government ser-
vices that enhance and foster trust within
a community. Perhaps most importantly,
even in the face of disagreement, you
work to find a path forward in order to
serve your residents. As always, regardless
of the climate, the essential work of local
government must go on. Indeed, it is at
the local level where meaningful problems
are often solved, and residents see the
steady and reliable hand of government
enhancing their lives.

And here at the MMA, we use your
service as our animating principle. We
know how hard you work in serving your
communities, and we work equally hard
to advocate for policies and funding that
elevate and enhance local government in
the 21st century.

In the coming weeks and months, we

will be tracking policy actions at the
federal level, advocating on your behalf in
conjunction with the NLC, and, of course,
keeping you informed about policy devel-
opments that will impact local govern-
ment in Massachusetts. @
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Connect 351 registrations coming in at record pace

Registrations are pouring in at a record
pace for Connect 351, the MMA’s annual
conference, which will be held Jan. 23-
25, 2025, in Boston’s bustling Seaport
District.

With a bit more than a month and a half
to go, more than 680 municipal leaders
have already registered for this timely
opportunity to network, learn, share and
be inspired.

The robust program is continuing to take
shape, and over the past two weeks the
MMA has announced:

« The full slate of 18 conference
workshops

+ The four proposed resolutions for its
Annual Business Meeting

« The speaker for the Women Elected
Municipal Officials Leadership Luncheon

See related stories on these topics in this
issue.

The new name for the conference,
Connect 351, reflects the event’s empha-
sis on connection among attendees and
the MMA’s mission to connect all of the
Commonwealth’s 351 municipalities.

“Connect 351 is a ‘must-go’ conference,”
said Newton Mayor Ruthanne Fuller.
“Network, learn, commiserate, discover,
and connect.”

Westminster Town Manager Stephanie
Lahtinen said the new name “perfectly
captures the spirit of the conference.”

“Whether you're a seasoned municipal
pro or new to the field,” she said, “the
MMA conference is the best place to swap
stories, share a laugh, and learn from col-
leagues who know all the same highs and
can empathize with our similar woes.”

Online registration is open through Jan.
20. The event will be held at the Boston
Convention and Exhibition Center and
the Omni Boston Hotel at the Seaport.

Speakers
Connect 351 features inspiring speakers:

« Friday Keynote Suneel Gupta, a
bestselling author and entrepreneur
who studies how leaders succeed
and fail, will explore the connection
between well-being and performance
in his keynote, “Momentum:
Boosting Resilience, Fulfillment and
Performance.” Gupta will discuss the

Connect 351 provides opportunities to network and to
catch up with longtime friends. Pictured at last year’s
MMA conference, left to right, are retired manag-

er Jeff Nutting, MMA Vice President and Franklin
Town Administrator Jamie Hellen, Medfield Town
Administrator Kristine Trierweiler, and Marblehead
Town Administrator Thatcher Kezer.

human energy crisis” and how an
emphasis on well-being can create a
roadmap for success.

Saturday Keynote Matt Lehrman,
co-founder of Social Prosperity

Partners, will help local leaders refine
their approach with his keynote,
“From Conflict to Conservation.” His
consulting firm works with municipal,
civic and nonprofit organizations

to facilitate public engagement and
consolidate consensus.

Both keynote speakers preview their
talks in video messages created especial-
ly for the MMA, which can be found on

Connect351.org.

« Health and Human Services Secretary
Kate Walsh will take the podium for
the WEMO Leadership Luncheon on
Friday, Jan. 24. Walsh, who joined the
Healey administration in March 2023
after serving as CEO of Boston Medical
Center for 13 years, will offer insights
from her experience in health care and
discuss the successes and challenges
she has faced as a woman leader.

A special Women Leading Government
session on Thursday, Jan. 23, will
feature Lancaster, Texas, City Manager
Opal Mauldin-Jones in a conversation
with Needham Town Manager Kate
Fitzpatrick. Mauldin-Jones will reflect
on overcoming challenges, balancing
one’s personal and professional life,
and the value of mentorship.

Networking
The MMA conference features numerous
receptions, awards ceremonies, and other

activities.

Networking opportuni-

ties include meetings of
Massachusetts Municipal
Communicators, Small
Town Administrators of
Massachusetts, and mayoral
chiefs of staff, and an MMA-

Suffolk programs reception.

And there are always the
hallway conversations and
numerous seating areas where
members can engage with col-
leagues whenever they'd like.

Trade Show

Alively Trade Show, with more

than 250 exhibitors showcas-
ing the latest in products and services for
Massachusetts municipalities, will open
on Thursday afternoon, providing a great
opportunity to meet with exhibitors at a
time when the Trade Show floor will be
less crowded than at peak times. A wel-
come reception will be held on the Trade
Show floor from 4 to 5:30 p.m. (See the
current exhibitor list in this issue.)

The Trade Show will also be open on
Friday from 8 a.m. to 4 p.m, with six
Learning Lab sessions on the show floor
from 11:30 a.m. to 1:20 p.m. The Trade
Show will not be open on Saturday.

Other features

« Representatives from the Healey-
Driscoll administration will host a
session on Friday, 11:30 a.m.-12:30
p.m., covering opportunities to
engage with and participate in the
Commonwealth’s 250th anniversary
celebration activities in 2025.

“Speed Coaching for Municipal
Officials,” on Thursday, 2-2:45 p.m.,
will be aimed at providing career
guidance and professional counsel to
attendees interested in advancing their
careers.

« Attendees can get free, professional
photos taken at the Headshot Station,
which will be open on Thursday from
2 to 5:30 p.m. and on Friday from 8 to
9:30 a.m. and 11:15 a.m. to 4 p.m.

Connect351.org has complete infor-
mation on this vibrant, informative
conference, and the event’s free mobile
app will help attendees make the most of
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Civil Service reforms included in development law

By Dave Koffman

The economic development bill that Gov.
Maura Healey signed into law on Now.
20 codified the largest reform of the
Civil Service system in decades.

The Civil Service provisions, which
reform the hiring system for police and
fire personnel, represent years of work
by the MMA and other stakeholders.
The final language stems from compro-
mise recommendations of the Special
Legislative Commission to Study and
Examine the Civil Service Law, created
in 2021.

The reforms aim to provide significantly
more hiring flexibility for Civil Service
departments filling essential jobs in
police and fire departments. Key among
the reforms is a new “hybrid pathway,”
enabling Civil Service departments to
more easily identify candidates for mu-
nicipal police and fire positions outside
of the traditional process.

Hybrid pathway

Civil Service cities and towns are able
to opt in to a new hybrid pathway
through a multi-year memorandum of
understanding with the state’s Human
Resources Division.

The hybrid pathway allows for the
following:

+ Departments could make up to
50% of entry-level police and fire
appointments outside of the traditional
Civil Service exam process, drawing
from a locally generated pool of
prospective candidates.

Departments could consider
prospective “hybrid” candidates
immediately, regardless of whether
they have taken a Civil Service
examination and without the need for
a certification from the HRD.

Prospective candidates would go
through the pre-existing review
process, including a pre-conditional-
offer background check and post-
conditional-offer medical and physical
abilities tests.

Once all conditions are met, the
HRD would authorize a candidate’s
employment in the same manner as
traditional Civil Service candidates,
subject to completion of a prescribed
course of study at an approved
police or fire academy, if not already

Civil Service provisions included in the new
economic development law provide signifi-
cantly more hiring flexibility for Civil Service
departments when filling essential jobs in
police and fire departments.

completed.

« Civil Service communities could
appoint incumbent police officers
from non-Civil Service communities
through this process, but only for
entry-level positions; these hires would
not retain any seniority.

The new authorization for hybrid path-
way hiring will be in effect for at least 10
years. It is set to expire on Jan. 1, 2035,
unless otherwise extended or made
permanent.

Other key reforms

The new law includes other recommen-
dations from the Special Legislative
Commission to Study and Examine
the Civil Service Law, including many
new flexibilities for hiring within the
traditional Civil Service exam process,
including:

- Additional flexibility for municipalities
in navigating residency requirements

« Adjusting the formula for entry-level
certifications (from 2n+1 to 3n+1)

« Lowering barriers to Civil Service exam
fee waivers

The law also creates the role of manag-
er of civil service diversity, equity, and
inclusion, which will work to promote
diversity and equal opportunity in
civil service employment throughout
Massachusetts.

In addition, the law streamlines the pro-
cess for launching more police and fire
cadet programs, which have been valu-
able options to diversify Civil Service de-
partments in the Commonwealth. These

programs will no longer require approval
by the Legislature. Rather, cadet pro-
gram appointments can be made via the
hybrid pathway after program approval
by HRD. The cadet program flexibility
for police is made permanent, while the
fire cadet program provision is set to
expire in 10 years, on Jan. 1, 2035.

Special legislation to depart
Civil Service

The new law resolves obstacles faced
by communities with departments
that had already decided to depart the
Civil Service system within the past
couple of years, as many of their home
rule petitions still await action by the
Legislature.

The law includes language to allow active
special legislation exempting either
positions or departments to not require
further action by the Legislature (as long
as the petition was filed between Jan.

4, 2023, and July 31, 2024). Instead,
cities or towns still seeking an exemp-
tion under this provision will need to
submit a letter indicating such to the
state’s Human Resources Department,
the Civil Service Commission, and the
Legislature. Letters should be signed by
the mayor or city manager, in the case
of a city, or the chair of the select board
or town manager, in the case of a town;
as well as the police chief or fire chief, as
applicable, of the department seek-

ing the exemption. Such letters must

be submitted by Feb. 15, 2025, with
departmental or position exemptions
taking effect on March 1, 2025.

Special commission

The Special Legislative Commission to

Study and Examine the Civil Service
Law, established by Chapter 253 of the

Acts of 2020, known as the Policing
Reform Law, included numerous stake-
holders brought together to investigate
potential reforms to modernize the Civil
Service system, including reducing un-
necessarily long onboarding timelines,
providing needed flexibility for hiring,
and using attributes outside of taking
a test. The panel was co-chaired by Rep.
Ken Gordon and Sen. Michael Brady,
who also co-chair the Legislature’s
Joint Committee on Public Service. The
MMA'’s representative on the com-
mission was Danvers Assistant Town
Manager Jen Breaker.
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Gov. signs $4B economic development package

By Ali DiMatteo

Gov. Maura Healey on Nov. 20 signed

a $4 billion economic development bill
that includes funding for a range of
grants and programs that benefit cities
and towns, as well as reforms to the civil
service system and support for public
health services.

The multi-year package was sent to the
governor in mid-November after the
House and Senate approved a com-
promise bill released by a conference
committee after months of work by
negotiators.

“Cities and towns greatly appreciate

the opportunities unlocked by the

Mass Leads Act, and are grateful to the
Healey-Driscoll administration and the
Legislature for their dedicated work on
this important legislation,” said MMA
Executive Director Adam Chapdelaine.
“The package includes critical reforms to
our civil service laws, bolsters support
to local and regional public health, and
provides significant funding for impact-
ful local infrastructure programs such

as MassWorks, the Rural Development
Fund, library construction, and much
more. Local leaders have a range of
tools to further the economic vitality of
communities across the Commonwealth
— and are eager to get to work.”

The package includes:

+ $400 million for MassWorks grants for
local infrastructure

+ $100 million for the Rural
Development Fund

+ $150 million for the Public Library
Construction Program to help
municipalities with building updates
and rehabilitation

$100 million for grants, through the
Seaport Economic Council, to provide
support for the state’s 78 coastal
municipalities to withstand and adapt
to the impacts of climate change

+ $200 million for the Clean Energy
Investment Fund to promote job
creation, and economic and workforce
development in the area of climate
technology

The new $4 billion economic development
package includes funding for a range of grants
and programs benefitting cities and towns.

The law does include language, which
had been opposed by the MMA, that will
require municipalities to be in compli-
ance with the MBTA Communities Act
(Sec. 3A of Ch. 40A) for much of the
local funding authorized in the law.
This is intended to align with existing
funding already identified as at-risk for
noncompliant MBTA Communities, but
the MMA is concerned that these pro-
visions could also complicate eligibility
for municipalities that aren’t within the
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Connect 351 to feature 18 engaging and timely workshops

At MMA conference workshops in
January, attendees can learn how to
improve succession planning, acceler-
ate housing production, guard against
cyberthreats, effectively use artificial in-
telligence, address behavioral challenges
in the workplace, and boost trust in local
government, among many other topics.

Connect 351 will offer 18 timely and
informative workshops at the Boston
Convention & Exhibition Center in
Boston on Jan. 24 and 25. Attendees
will gain insights from experts on a
range of topics and hear from fellow
members who have developed best prac-
tices in their communities.

The following are the Connect 351 work-
shop titles for 2025:

Friday, First Session, 2:15-3:30 p.m.

+ Brief Review: Updates on Municipal
Law*

« Fiscal and Economic Outlook

« Having the Courage to Confront:
Managing Behavioral Challenges in the
Workplace*

« Navigating Politically Contentious
Legal Matters*

Connect 351 workshops will provide insights
and resources to help attendees better serve
their communities.

+ Smooth Transition Ahead:
Organizational Succession Planning*

- Sparking Success With Municipal
Internship Programs

Friday, Second Session, 3:45-5 p.m.

+ Accelerating Housing Production
While Addressing Roadblocks, NIMBY,
and More

+ Deepening DEI Knowledge by
Exploring Self-Awareness*®

« The Latest in Labor Law*

+ Navigating Cyberthreats: Empowering
Municipal Executives*

« Prioritizing Resilience: From Planning
to Capital Investments*

« What’s Driving the Cost of Public
Education?

Saturday Session, 1:30-2:45 p.m.

« Bringing Balance, Productivity
and Human Sustainability to the
Workplace*

+ Building Trust in Local Government
Through Communications*

« Focus on Federal Funds

+ An Insider’s Look at the Joint Labor-
Management Committee*

« Making Al Your Partner in Local
Government*

+ Raising Revenue: Passing Debt
Exclusions and Overrides

Workshops with an asterisk are eligible for
MIIA Rewards credits.

Full workshop descriptions and panelists
are available on the MMA website and will
be available in the MMA’s Connect 351

app.
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Gov. Healey signs clean energy siting law

By Josie Ahlberg and Adrienne Niiiez

Gov. Maura Healey on Nov. 21 signed a
climate bill that reforms the process for
siting and permitting clean energy infra-
structure at the local and state level.

The final compromise bill passed the
Senate on Oct. 24 and the House on
Nov. 14.

The law includes recommendations
from the Commission on Energy
Infrastructure Siting and Permitting
intended to help expedite the devel-
opment of clean energy infrastructure
across Massachusetts.

The law will require all cities and towns
to approve small clean energy infra-
structure project applications through

a mandated consolidated permitting
process within 12 months. Should a
municipality not act within that time
frame, the permit would be automatical-
ly approved, allowing the project to op-
erate under standard conditions. Small
clean energy infrastructure is defined as
generation projects under 25 megawatts
and clean energy infrastructure storage
projects under 100 megawatt hours.

Permitting for large clean energy
projects will also follow a consolidated
process overseen by a reformed Energy
Facilities Siting Board, with approvals
due within 15 months of receipt of a
complete application.

The clean energy law is intended to ad-
vance the Commonwealth’s goal of net
zero greenhouse gas emissions by 2050
through a range of initiatives, including
shifting energy generation to sources
like wind and solar while electrifying
transportation and heating and cooling
systems in buildings. The law is expect-
ed to expedite upgrades to the electric
grid and speed up review and approval
of clean energy generation and storage
projects at the state and local level.

The new clean energy law is intended to
expedite the development of clean energy
infrastructure across Massachusetts.

The law includes the following provi-
sions related to clean energy siting and
permitting:

« Establishment of a public participation
office, with support for intervenors
and community engagement

Guidance on community benefit
agreements to support municipalities
as they consider proposed project
impacts and community needs and as
they navigate the community benefit
agreement processes

Creation of a new clean energy
infrastructure dashboard

Changes to the Energy Facilities
Siting Board membership to include
a representative of the MMA and a
representative of the Massachusetts
Association of Regional Planning
Agencies

Establishment of a “site suitability
methodology” to minimize or mitigate
the social and environmental impacts
of clean energy infrastructure projects

Additional provisions include the
following:

« Electric distribution companies will be
required to provide discounted rates
for low-income and eligible moderate-
income customers.

« The Department of Public Utilities
will be able to consider alternatives
to natural gas service and the state’s
compliance with statewide emissions
limits when reviewing requests to
expand gas service.

A special legislative commission will be
established to make recommendations
on extended producer responsibility
policies.

An embodied carbon
intergovernmental coordinating
council will be created to make
recommendations on how building
and transportation projects can reduce
emissions from construction materials
such as cement, concrete, steel, glass,
asphalt and wood.

+ A new special commission will study
workforce impacts on fossil fuel
workers and increase access to training
and workforce opportunities in clean
energy industries.

« Technical guidance will be provided
to municipalities on how aggregation
programs may enter long-term
contracts to purchase electricity from
offshore wind developers.

+ Guidance will be provided on
the public health, safety and
environmental impacts of electric
battery storage and electric vehicle
chargers.

+ A new initiative will monitor electric
vehicle chargers and charging stations.

« A feasibility study will be conducted on
the electric-vehicle-only sales mandate
that becomes effective in 2035.

State agencies are now expected to
initiate several regulatory processes to
outline the details and rules related to
the law’s processes and initiatives. @

USDOT opens infrastructure, sustainability and equity grant program

The U.S. Department of Transportation
has published the Notice of Funding
Opportunity for the fiscal 2025
Rebuilding American Infrastructure
with Sustainability and Equity grant

program on Grants.gov.
RAISE is a competitive program that

supports investments in road, rail,
transit and port projects that have a

significant local or regional impact. The
discretionary grants are funded by the
Bipartisan Infrastructure Law, and eli-
gible applicants include state and local
governments, Tribal governments, and
counties.

The application deadline is Jan. 30,
2025.

The RAISE team will hold a series of
webinars on how to compete, location
designations, and benefit-cost analysis.
Webinar registration and the recordings
are available on the RAISE website.

Questions may be sent to
RAISEgrants@dot.gov. @
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HHS Secretary Kate Walsh to be WEMO keynote speaker

By Jennifer Kavanaugh

Health and Human Services Secretary
Kate Walsh, a former hospital CEO and
a champion of equity in health care, will
be the keynote speaker at the Women
Elected Municipal Officials Leadership
Luncheon on Jan. 24 in Boston.

At the luncheon, held during the MMA’s
Connect 351 conference, Walsh will
discuss the successes and challenges she
has experienced as a woman leader, and
offer insights from her extensive back-
ground in the health care field.

Before taking leadership of the
Executive Office of Health and Human
Services in March 2023, Walsh was
the CEO of the Boston Medical Center
Health System for 13 years. She has
also held senior leadership positions
at Brigham and Women’s Hospital,
Massachusetts General Hospital, the
Novartis Institutes for Biomedical
Research, and several New York
hospitals.

With a bio on X that reads, “Advocate for
health equity. Music, pop culture enthu-
siast. Mom,” Walsh hadn’t anticipated

a second act in state government when
the new Healey-Driscoll administration
approached her almost two years ago.

“It definitely came out of left field,”
Walsh said during a 2023 appearance at
the World Medical Innovation Forum in
Boston. “I was really planning to retire.
Our first grandchild had just been born,
and I was thinking, T've got to try to see
if I can develop some hobbies or some
interests.” When Gov. [Maura] Healey
talked to me about this role, I thought,
‘Wow, that’s a really interesting job for
somebody who wants to work really,
really hard.”

Walsh went on to say that she was “ab-
solutely delighted” that she did become
the HHS secretary, a role that oversees
11 agencies, two soldiers” homes, the
MassHealth system, and 23,000 employ-
ees whose work touches roughly one in
three Massachusetts residents each day.

When announcing Walsh’s appoint-
ment, Healey cited her “innovative and
compassionate approach” that would
prioritize the needs of patients and
providers. With a stated goal of provid-
ing a safety net for the Commonwealth’s
most vulnerable residents, Walsh stands

on the front lines
of issues including,
but not limited

to, child welfare,
health benefits,
veterans’ services,
behavioral health,
opioids response,
and elder care.

As HHS secretary,
Walsh has helped
the state navigate significant health and
human services challenges, including
ongoing fallout from the COVID-19
pandemic, the collapse of the Steward
Health Care hospital system, and the
crisis in the state’s emergency shelter
system, which has been taxed by the
arrival of thousands of migrants over
the past couple years. The state has
also garnered national attention for its
actions to protect women’s health care
following the 2022 U.S. Supreme Court
decision that overturned Roe v. Wade.

Kate Walsh

“We all saw our governor stand up to
protect women’s health and women’s
rights in a very effective way and take
active steps to assure access,” Walsh
said during a 2023 fireside chat with the
Boston Public Health Commission.

As CEO of Boston Medical Center,
Walsh led a safety-net hospital and

NLC holds City Summit

academic medical center that provides
care to underserved populations in the
region, while also overseeing the BMC
WellSense Health Plan, which adminis-
ters health insurance for low-income pa-
tients. While there, Walsh made health
equity a centerpiece of her work. In
2021, the hospital launched the Health
Equity Accelerator to examine inequi-
ties in health care, studying dozens of
health conditions to identify disparate
outcomes by race and ethnicity and de-
vising strategies to eliminate those gaps.

Under Walsh’s leadership, BMC pro-
grams also sought to improve patients’
lives beyond their hospital beds, with
partnerships focusing on behavioral
health, affordable housing, job train-
ing, food insecurity, transportation,
addiction services, and other issues
affecting people’s health. In 2016, the
hospital opened the first comprehensive
transgender medical program in the
Northeast.

A Yale University graduate with a mas-
ter’s degree in public health, Walsh has
served on numerous boards and com-
missions, including the Boston Public
Health Commission, the American
Hospital Association, and the Board of
the Federal Reserve Bank of Boston. @

Jennifer Raitt, far left, executive director of the Northern Middlesex Council of
Governments, participates in a session called “Moving the Needle on NIMBY & Housing”
during the National League of Cities’ City Summit, which was held on Nov. 13-16 in Tampa,
Florida. Also pictured are, left to right, Bianca Motley, mayor of College Park, Georgia;
Shannon Hardin, president of the Columbus, Ohio, City Council; Jason Jordan, director of
public affairs for the American Planning Association; and Stephanie Onuaja, a program man-
ager for housing and community development at the NLC.
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Members to consider 4 resolutions at Connect 351

Local leaders from across Massachusetts

will consider four resolutions during the

MMA’s Annual Business Meeting on Jan.
25 in Boston.

Resolution topics are PFAS remediation,
modernization of local government,
transportation needs, and the state-local
fiscal partnership.

The MMA'’s Annual Business Meeting

is a key component of the Connect 351
conference being held in Boston on Jan.
23-25. Resolutions adopted by the mem-
bership at the meeting will help guide the
advocacy work of the MMA in the year
ahead.

The PFAS resolution identifies the harms
that the “forever chemicals” pose for
communities across Massachusetts,

and establishes positions to address its
contamination, fund remediation, and
protect public health.

The local government modernization
resolution articulates positions to ensure
the efficient and effective delivery of local
government services, including in the
areas of local decision making, procure-
ment, public meetings, infrastructure,
and the municipal workforce.

The transportation resolution advocates

Members vote on a proposed resolution
during the MMA'’s Annual Business Meeting
this past January. This year, members will be
asked to consider four resolutions for 2025.

for support of a multimodal transporta-
tion network and infrastructure in the
Commonwealth.

The fiscal resolution seeks to ensure a
strong partnership between cities and
towns and the state in fiscal 2026. It
identifies municipal needs in areas such
as unrestricted aid; education and charter
school finance; capital needs such as

road maintenance, municipal and school
facilities, water and wastewater systems,
and climate resilience; and local-option
flexibility for local revenues.

The MMA is welcoming member feed-
back on the proposed resolutions using
an online form. In order for the input to

be reviewed prior to the Annual Business
Meeting, municipal officials are asked to
submit comments by Dec. 27.

Voting at the business meeting
Voting at the Annual Business Meeting
is open to all municipal members of
the MMA through voting delegates as
defined by the MMA's bylaws.

Individuals eligible to vote at the meeting
are:

« In the case of a city, its chief executive
or a councillor designated in writing by
the chief executive, or

« In the case of a town, the chair of
the select board or town council,
or another select board member or
councillor designated in writing by the
chair, or the manager designated in
writing by such chair.

In early January, the MMA will be
sending a letter about voting proce-
dures to chief municipal officials in each
community.

Those who will be voting on behalf

of their community should visit the
credentials table outside of the business
meeting between 8:30 and 10:30 a.m.
Only one voting card will be issued per
member community. @

Proposed Resolution Supporting a Local-State-Federal Partnership to Address
PFAS Contamination, Fund Remediation, and Protect Public Health

Whereas, per-and polyfluoroalkyl substances (PFAS)
are a family of chemicals (used widely due to their
water-resistant, stain-resistant, heat-resistant, and
non-stick properties) that persist in the environment
and have been found in water, air, soil, fish and a
variety of food products, and in the blood of people
and animals in Massachusetts and across the world;
and

Whereas, scientific studies indicate that some neg-
ative health effects ranging from reproductive and
hormonal effects to increased risk of certain cancers
may occur after exposure to PFAS chemicals, and
that certain people have higher exposures to PFAS
due to their occupations or where they live; and

Whereas, there is nearly no known safe level of
exposure to several heavily researched PFAS in
drinking water, including perfluorooctanoic acid
(PFOA); perfluorooctane sulfonic acid (PFOS); perflu-
orohexane sulfonic acid (PFHxS); perfluorononanoic
acid (PFNA); hexafluoropropylene oxide dimer acid
(HFPO-DA, or GenX Chemicals); perfluorobutanesul-
fonic acid (PFBS); perfluoroheptanoic acid (PFHpA);
and perfluorodecanoic acid (PFDA); and

Whereas, local governments and water systems
in the Commonwealth have been held responsible
for cleaning up PFAS contamination which they

passively received from environmental polluters and
the manufacturing and use of these chemicals in
various industries; and

Whereas, more than 500,000 private well owners
and users in Massachusetts depend on wells for
drinking water daily and face uncertainty regarding
potential personal liability for contamination, costs
of clean up and acquiring alternative water supplies,
or a reduction in property value due to PFAS pollu-
tion; and

Whereas, existing state regulatory requirements

to remove PFAS from public drinking water

supplies from the Massachusetts Department of
Environmental Protection (MassDEP) — and more
stringent, upcoming federal regulatory requirements
from the U.S. Environmental Protection Agency (EPA)
— will require significant upfront and future financial
investments from municipalities and water districts
to comply; and

Whereas, a 2024 analysis by Black & Veatch and
Corona Environmental revealed the U.S. EPA's
National Primary Drinking Water Regulation for just
six PFAS chemicals will likely require up to $48.3
billion of capital investment in the next five years
nationwide and has an estimated national cost of up
to $3.5 billion annually, the latter estimate twice as

high as that put forward by the Agency; and

Whereas, ongoing and upcoming lawsuits and
settlements with the manufacturers and producers
of PFAS chemicals will not be sufficient to cover
the costs of long-term remediation of widespread,
continuing contamination; and

Whereas, existing state and federal grants and
loans to assist municipal governments and public
water systems are insufficient given the ubiquity of
pollution across the Commonwealth; and

Whereas, existing and further regulations on PFAS
chemicals, while absolutely necessary to protect
public health and the environment (a mission shared
by local governments, water systems, and their
dedicated staff), will become unfunded mandates
without further state and federal support; and

Whereas, municipalities have many other costly,
unaddressed water infrastructure needs beyond
managing PFAS contamination, which will also be
essential to address in conjunction with required
work on emerging contaminants such as PFAS;

Therefore, it is hereby resolved that the members
of the Massachusetts Municipal Association

B RESOLUTIONS continued on 19
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Drought status elevated for most of state

With precipitation at an unprece-
dented low since mid-August, Energy
and Environmental Affairs Secretary
Rebecca Tepper on Nov. 19 elevated

the drought status for the Western,
Connecticut River Valley, and Southeast
regions to a Level 3: Critical Drought.

At the same time, she said a Level 3
drought persists in the Central and
Northeast regions. The Cape and Islands
regions remain at a Level 0: Normal
condition.

As outlined in the Massachusetts
Drought Management Plan, a Level 3
drought requires detailed monitoring

of drought conditions, close and regular
coordination among state and federal
agencies, and technical outreach and
assistance to the affected municipalities.
Tepper said the Drought Management
Task Force will be meeting biweekly in
the coming months to ensure responsive
oversight of the drought.

Since August, when dry conditions

The state’s Drought Status website
provides information about conditions
throughout Massachusetts.

began, all regions except the Cape and
the Islands have seen an 8- to 11-inch
rainfall deficit. Streamflow has also
sharply decreased, especially in the
Central region. This has resulted in dry
brooks and streambeds, increased pond-
ing, exposed beaches and sediments,
limited fish passage, and drying ponds.
Groundwater levels are also falling

quickly in all regions, with the Western,
Connecticut River Valley, Central, and
Northeast regions showing the biggest
drops.

Dry conditions led to an increase in
wildfire occurrence and intensity this
past fall, prompting the Department of
Conservation and Recreation to imple-
ment a temporary ban on all open flame
and charcoal fires within state park
properties. Tepper urged residents to
practice aggressive indoor water conser-
vation to maintain sufficient supply and
pressure in public water systems.

Visit the state’s Drought Status website
for updates and recommendations for
communities and individuals living and
working within Level 3 drought regions,
including those using a private well.
Residents and businesses are also asked
to check with their local water system
in case more stringent watering restric-
tions are in place. @

Gov. signs FY24 closeout supplemental budget

The Commonwealth is closer to clos-
ing the books on fiscal 2024 after the
governor signed a fiscal 2024 closeout
supplemental budget on Dec. 4.

The law totals $701 million, with a net
cost to the state of $133.6 million,
due to the availability of federal reim-
bursements for the included Medicaid
spending.

Of interest to municipalities, the law
includes $11.1 million for fiscal 2025
payments to address municipal tax
abatement reimbursements for vet-
erans, widows, blind persons, and the

elderly.

The final bill did not include proposed
changes that had been included in the
Senate’s version to extend the effective

date for changes to the tax title foreclo-
sure process that were included in the

fiscal 2025 state budget law. As a result,
the changes included in the state budget
law took effect on Nov. 1.

- Jackie Lavender Bird

MMHR to hold annual holiday meeting on Dec. 5

Massachusetts Municipal Human
Resources will hold its annual virtual
holiday meeting on Dec. 5.

Betsy Neptune, a public sector lead-
ership coach and founder of Neptune
Coaching, will lead an interactive work-
shop on best practices for municipal em-
ployee onboarding. Neptune will share
strategies for supporting new hires, con-
necting them with their departments,
and establishing a healthy and welcom-
ing workplace culture. The workshop
will include practical case studies and

templates, and will
conclude with a live
Q&A.

The holiday meet-
ing will include a
series of breakout
networking discus-
sions, where par-
ticipants in small
groups will have
the opportunity to
reflect on profes-
sional accomplishments and brainstorm

Betsy Neptune

goals for the coming year.

The meeting will conclude with a
legislative update presented by MMA
Legislative Director Dave Koffman.

Attendees are also invited to partici-
pate in MMHR’s second annual virtual
holiday recipe swap. The results will be
distributed after the meeting.

Contact: MMA Member Program
Coordinator Anneke Craig at
acraig@mma.org
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MMA Trade Show to highlight municipal solutions

By Karen LaPointe

Trade Show exhibitors are looking
forward to meeting local officials during
Connect 351, the MMA’s annual confer-
ence in Boston in January.

The MMA’s annual Trade Show will
feature more than 250 exhibitors —
including 35 first-timers — offering
the latest products and services for the
cities and towns of Massachusetts. The
Trade Show offers opportunities to con-
nect with companies, associations and
government agencies in a lively exhibit

hall.

The Trade Show will be open on
Thursday, Jan. 23, from 2 to 5:30 p.m.,
and on Friday, Jan. 24, from 8 a.m. to
4 p.m. The Trade Show will not be open
on the third day of the conference,
Saturday, Jan. 25.

The Trade Show will also feature a
series of six educational Learning Labs
on Friday, Jan. 24. These 30-minute
sessions provide opportunities to hear
from experts on a variety of topics.
Details will be available soon on the
Connect 351 website.

The exhibit hall, at the Boston
Convention & Exhibition Center in
Boston’s Seaport neighborhood, will also
feature MIIA’s state-of-the-art driving
simulator, which offers a safe environ-
ment for drivers to experience and react
to a variety of conditions typical to emer-
gency response situations.

Companies, nonprofits and government
agencies interested in exhibiting can find
Trade Show details on the MMA website.
If you know of a company or nonprofit
that would benefit from exhibiting at

the MMA Trade Show, contact Karen

The Trade Show at Connect 351 gives
attendees the opportunity to learn about
municipal products and services and
connect with professionals in the field.

LaPointe at 617-426-7272, ext. 154, or
klapointe@mma.org.

The following is the list of Connect 351
exhibitors as of Dec. 2:

AARP Massachusetts D.M.H. Electric Massachusetts Association of Massachusetts State Treasury —
Abacus Health Solutions East Coast Renewable Energy LLC Assessing Officers Unclaimed Property

Al Engineers Edmunds Gov Tech Massachusetts Board of Library Massachusetts Veterans Services
AllOne Health EAP Energy Source LLC Commissioners Officers Association

All State Flagging Enterprise Fleet Management Massachusetts Clean Water Trust MassDevelopment

Altus Dental Insurance Company Eric A. Kinsherf, CPA Massachusetts Correctional MassDOT

Apex Companies LLC

Aquarion Water Company

Auctions International

Axis Communications

Azora Software LLC

Bartholomew & Company

BELFOR Property Restoration

BETA Group

BL Companies

Blue Cross Blue Shield of
Massachusetts

Boston Mutual Life Insurance

Brennan Consulting

Bridgewater State University
College of Graduate Studies

Brody Hardoon Perkins & Kesten

Brown Legal PLLC

CAl Technologies

Capital Strategic Solutions

Cascade Cart Solutions

Casella

CBIZ

CHA Consulting

CIMS Cemetery Software

Citylogix

CLA (CliftonLarsonAllen) LLP

ClearGov

CMRK

C.N. Wood Co.

Colonial Life — Kimberly

Cunningham

Commonwealth Print and Mail
Services

Comprehensive Environmental

Constellation

Cook & Company Insurance
Services

CRANES 101

CyberTrust Massachusetts

Davey Resource Group

Delta Dental of Massachusetts

DesignLight Consortium

Dig Safe

Esri

Executive Office of Housing and
Livable Communities

F.R. Mahony & Associates

FlashVote

Fulcrum Energy Solutions

Fuss and O’Neill

GameTime Park & Playground
Equipment/MRC

Gannett Fleming TransSystems

GEI Consultants

GHD

Global Partners

GoGov

GovDeals

GovSense

Greater Boston Police Council

Group Insurance Commission

GZA GeoEnvironmental

Haley Ward

Harrington Heep

Harvard Pilgrim Health Care, a
Point32Health company

HDR | City Point Partners

Health New England

Hilltop Securities

Horsley Witten Group

Howard Stein Hudson

Hub International NE

ICC Community Development

indus

Instalrac

John Turner Consulting

Keep Massachusetts Beautiful

KFDA

Kimley-Horn and Associates

Kleinfelder

KPILaw

LifePlus Insurance Agency

Locke Lord

L.P.ROYER

Mass General Brigham Health Plan
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Industries

Massachusetts Councils on Aging

Massachusetts Cultural Council

Massachusetts Department of
Agricultural Resources

Massachusetts Department
of Energy Resources — Green
Communities

Massachusetts Department of
Environmental Protection —
Waste Reduction Branch

Massachusetts Department of
Labor Standards

Massachusetts Department
of Public Utilities Damage
Prevention Program

Massachusetts Department of
Revenue — Division of Local
Services

Massachusetts Division of
Standards

Massachusetts Education &
Government Association (MEGA)

Massachusetts Federation of
Building Officials

Massachusetts Highway
Association

Massachusetts Housing
Partnership

Massachusetts Interlocal
Insurance Association (MIIA)

Massachusetts Maritime
Academy

Massachusetts Municipal
Association

Massachusetts Municipal Lawyers
Association

Massachusetts Office of the
Attorney General

Massachusetts School Buildings
Authority

Massachusetts State Lottery

Mead Talerman & Costa

M.E. O’Brien & Sons

Metropolitan Area Planning
Council

MGT

MHEC

Mirick O’Connel

MMDT - Federated Hermes

MSPCA — Angell

municibid.com

Municipal Police Institute

Murphy, Hesse, Toomey & Lehane

Napoli Shkolnik PLLC

National Grid

National League of Cities

NEWWA/MWWA

Nitsch Engineering

Office of State Auditor

Office of the Inspector General

OneLocal Bank

OpenGov

Operational Services Division

PARE Corporation

ParkMobile

PEER Consultants PC

Pennoni

Petrini & Associates

Pierce, Davis & Perritano

Planet Aid

PMA Companies

PolicyMind

PowerOptions

Power of Recovery

Praesidium Benefits

Precision Concrete Cutting

Public Agency Retirement
Services (PARS)

Quebec Government Office

Radarsign

RCAP Solutions

Recordsforce

REON Technology

Republic Services

Resource Lighting and Energy

RetroFit Technologies

Ricoh Document Scanners

Rockland Trust Investment
Management Group

Roselli, Clark & Associates

Santander Bank N.A.

Schneider Geospatial

Secretary of the Commonwealth
of Massachusetts

Sertex Broadband Solutions

ServiceMaster Restore

Siemens

Solect Energy

Spatial Data Logic

Springbrook Software

Sternberg Lighting/Omnilite

Stonybrook Water Company

StressCrete Group

STV Incorporated

Suffolk University Sawyer
Business School

The Collins Center

TOSS Corporation

TRANE

TRIDENT Environmental Group
LLC

Tyler Technologies

U.S. BENCOR/MidAmerica

UKG

UMass Transportation Center

Unibank Fiscal Advisory Services

USDA Rural Development

Vadar Systems

VC3

VEOLIA

Verizon

VHB

Vialytics

Wellpoint

Westfield Gas & Electric/WHIP
City Fiber

Weston & Sampson

Woodard & Curran

Workday

Wright-Pierce

Zobrio / QDS

ZOLL Medical Corporation @
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MMA seeks members for its five policy committees

Local officials are invited to fill a limited
number of positions available on the
MMA's five policy committees for 2025.

More than 100 local officials from com-
munities across Massachusetts serve on
MMA policy committees, which advise the
MMA Board of Directors, MMA staff and
MMA members on legislative, regulatory
and public policy issues.

« Online application form
« Deadline: Jan. 27

The committees also draft resolutions

for the MMA'’s Annual Business Meeting,
municipal best practices for the MMA’s
Best Practices series, and bills (biannually)
for the MMA’s legislative package.

Each committee has a regular schedule

of meetings, usually one per month.
Additionally, committee members may be
asked to read legislative summaries, bill
text, and/or position papers to prepare for
meetings.

Each committee is assigned an MMA staff
member to assist with its research, con-
sideration of issues, and administrative
functions.

Each committee has 23 members, includ-
ing mayors, select board members, coun-
cillors, city and town managers/adminis-
trators, and finance committee members,
plus four presidential appointees and four
technical appointees.

The MMA president names the chair and
members of the committee, subject to
approval by the MMA Board of Directors.

The MMA is looking to fill a limited
number of positions available on its five
policy committees for 2025.

Those with the interest and time to serve
on a policy committee are asked to fill out
the application form on the MMA website
by Jan. 27. The form provides space to list
areas of interest and expertise so that a
good match can be made between volun-
teers and the work of the committees.

About the policy committees

- Fiscal Policy Committee: This
committee considers all municipal
finance issues. Legislation that has
a fiscal impact is referred to this
committee from other committees as
well. This committee also develops a
policy framework for local government
financing in the future.

Policy Committee on Energy and

the Environment: This committee
formulates policy in the following

areas: water quality, water supply,

air quality, solid waste and recycling,
hazardous waste, wetlands, coastal areas,
wastewater treatment, renewable energy
and energy conservation.

« Policy Committee on Municipal
and Regional Administration: This
committee considers issues that relate
to the organization, structure, efficiency,
and productivity of local and regional
government and the relationships
between the two levels of government.
Issues include housing and zoning,
procurement, economic development,
regulation of marijuana, open meeting
law and public records law, public health
and safety, and licensing.

Policy Committee on Personnel
and Labor Relations: This committee
considers issues in the following areas:
collective bargaining, civil service,
employee benefits and pension reform.

Policy Committee on Public Works,
Transportation and Public Utilities:
This committee considers issues that
relate to regional and metropolitan
transportation, transportation
planning, the relationship between local
governments and the Massachusetts
Department of Transportation, and the
question of local control in joint state-
local public works programs.

The MMA is the one voice that advocates
for direct aid and support for core munici-
pal and public education services provided
by every community in Massachusetts.
The MMA’s advocacy efforts are focused
on a single goal: Building strong commu-
nities in Massachusetts.

For more information, contact Daniel Yi
at dyi@emma.org or or visit www.mma.org/

advocacy. @

Administration awards $4.5M in Complete Streets grants

The Massachusetts Department of
Transportation announced on Nov. 4
that it is awarding more than $4.5 million
to 11 municipalities as part of the fiscal
2025 Round 1 of grants for the Complete
Streets Funding Program.

The grants will be used to fund local
multimodal infrastructure projects that
improve travel for pedestrians, public
transit users, bicyclists and people using
other forms of transportation. Projects
include construction and expansion of
sidewalks, bike and multimodal paths,
ADA-compliant curb ramps, new and
improved crosswalks, signage and road
crossing signals, bus lanes, and narrowed
road lanes.

The Complete Streets Funding Program

provides technical assistance and con-
struction funding to eligible municipalities
to plan and implement complete streets. A
“complete street” enables safe, convenient,
and comfortable travel for users of all ages
and abilities, regardless of their mode of
transportation.

MassDOT said the program aims to teach
communities about complete streets and
encourage the integration of complete
streets into regular local planning prac-
tices. Municipalities may apply for up to
$500,000 in construction project funding
in one application.

Prior to this round, the Complete Streets
Funding Program has awarded 278
construction project grants across the
Commonwealth, totaling more than $100

million, since 2016.

The following communities won funding
in this round:

« Concord: $500,000

- Bverett: $500,000

« Medfield: $500,000

« Melrose: $450,803

« Newton: $500,000

« North Attleborough: $500,000
- Oxford: $60,225

« Rockland: $500,000

« Wareham: $500,000

+ West Stockbridge: $112,612
« Weymouth: $444,685

Of the 11 projects selected, eight will
benefit Environmental Justice communi-
ties. @
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Administration announces changes to shelter system

The Healey-Driscoll administration on
Nov. 22 announced upcoming changes to
the state’s Emergency Assistance family
shelter system that are intended to lower
costs and help more families find stable,
permanent housing.

The administration said the changes will
include phasing out the emergency use of
hotels and motels in communities around
the state.

The changes align with the recommenda-

tions made by the Special Commission on
Emergency Housing Assistance Programs
in a report issued on Nov. 19.

The administration has been making
efforts to control the size and cost of
the state’s overburdened family shelter
system, which has been capped at 7,500
families. In recent months, according
to the administration, about 15-18 new
families are seeking shelter per day —
down from a high of 40 — and approx-
imately 65% of them are long-term
Massachusetts residents.

Since November 2023, the administra-
tion said it has helped more than 6,100
shelter residents get work authorizations,
more than 4,300 shelter residents have
gotten jobs, and more than 1,550 shelter
residents have enrolled in ESOL classes.
These efforts have helped more than
3,800 families exit shelter in the past
year, and nearly 350 families have suc-
cessfully exited temporary respite centers
since Aug. 1.

“In recent years, the state’s family shelter
system has grown to be increasingly
unsustainable,” Gov. Maura Healey said
in a prepared statement. “The size of the
system has remained stable for the past
year, we no longer have families rely-

ing on Emergency Departments or the
airport for shelter, and all shelter sites
currently have a service provider instead
of relying on the National Guard.”

Lt. Gov. Kim Driscoll served as chair of
the Special Commission on Emergency
Housing Assistance Programs.

“Theard clearly a consensus around
making shelter brief, rare and non-recur-
ring,” Driscoll said. “Our administration
is taking the guiding principles set out by
that bipartisan commission and applying
them to policy changes that will ensure
we no longer have a one-size-fits-all
system.”

Changes to the state’s Emergency Assistance family
shelter system will include phasing out the emergency

disabilities.

Families in the Bridge Shelter
Track would be eligible for up
to six months, pending ap-
proval of legislation. The goal
in the Bridge Shelter Track is
also to help families transition
to stable, permanent housing
as quickly as possible, and

to connect them with work
authorizations, job placements
and English classes.

use of hotels and motels in communities around the

state.

Shelter models

Beginning on Dec. 10, families will be
assessed according to their risk and
need, and directed to either the system’s
Rapid Shelter Track or Bridge Shelter
Track. Pending approval of legislation,
stays in the Rapid Shelter Track would
conclude in 30 days, while stays in the
Bridge Shelter Track would conclude in
six months.

The administration said the changes will

prioritize shelter system services around
risk and need. Families would not be able
to choose between tracks.

Rapid Shelter Track: The Rapid Shelter
Track involves thousands of families who
have strengths and needs that position
them to rapidly find self-sufficient per-
manent housing. They will be offered 30
days of intensive support at “temporary
respite centers” to receive assistance with
transitioning quickly to stable, perma-
nent housing — many with stabilization
services available through HomeBASE —
as well as assistance with and referrals for
work authorizations, job placements and
English classes.

The changes would allow families to stay
at temporary respite centers longer,
increasing the maximum time from five
business days to 30, with some allowance
for extensions. The administration said
the shift is more aligned with the amount
of time needed to exit to safe housing,
especially when leases are involved.

Bridge Shelter Track: The Bridge
Shelter Track is meant for more high-risk
families and those with more complex
needs that take longer to resolve to find
permanent housing. They may be women
who have late-term pregnancies, or
people with intellectual or developmental

Hotel phase-out

The administration said hotels
and motels have proven to be the most
expensive shelter model, and do not pro-
vide an ideal environment for long-term
shelter to help families get back on their
feet. Many hotel rooms lack the space
needed for services, which makes it more
difficult for case management staff to
engage with families.

The administration will be phasing out
shelters in hotels and motels through-
out fiscal 2025 and 2026, and shifting
to a more cost-effective and supportive
portfolio.

The administration said hotels and mo-
tels will be closed in a phased approach
based on discussions with providers.
Families and communities will be notified
in advance of planned closures. Providers
will work with families to support exits
into safe and stable housing prior to a
site closing.

HomeBASE

The administration said it will propose
legislative changes to the HomeBASE
program to increase the temporary rental
subsidy. Under the plan, families would
be eligible for up to $25,000 of rental as-
sistance per year for two years — up from
the current benefit of a total of $30,000
over two years or $45,000 over three.

The administration is also expanding
current programs to help families with
one-time costs to help them move from
shelter, including HomeBASE and other
state rehousing assistance programs.

Fiscal issues

The administration said it will file a
supplemental budget bill that requests
appropriation of sufficient funding for
Emergency Assistance for the remainder

B SHELTERS continued on 28
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MSA to host webinar with Mass Cultural Council Dec. 11

The Massachusetts Select Board
Association will hold a webinar with
the Mass Cultural Council on Dec. 11 to
discuss how select boards can support
arts and culture initiatives and ad-
vance economic development in their
communities.

Mass Cultural Council program offi-
cers Cheyenne Cohn-Postell, Sommers
Smith, Carolyn Cole and Lisa Simmons
will be joined by several select board

Lisa Simmons

members who
recently worked
on arts and culture
projects with the
support of the
council.

Attendees will have
the opportunity

to participate in a
question-and-an-
swer session and

live polling.

The webinar is geared toward select
board members and is applicable to
rural and urban communities of all sizes
and locations.

Contact: MMA Member Program
Coordinator Anneke Craig at
acraigemma.org

Local leaders to bring municipal experience to Legislature in 2025

By Jennifer Kavanaugh

Almost a dozen current and former city
and town leaders from around the state
will become state legislators in January,
bringing their municipal experience to
Beacon Hill after winning seats in the
Nov. 5 election.

The newly elected legislators with
municipal backgrounds include the
following:

» Michael Chaisson, a member of the
Foxborough Advisory Committee, will
represent the 1st Bristol District in the
House.

+ Leigh Davis, a member of the Great

Barrington Select Board, will represent
the 3rd Berkshire District in the
House. She joined the Select Board in
2019, and previously served on the
Finance Committee.

Kelly Dooner, who was first elected to
the Taunton City Council in 2021, will
become the new senator representing
the 3rd Bristol and Plymouth District.

Dennis Gallagher, who served on

the Bridgewater Board of Selectmen
and later as a councillor after the
board became the Town Council, will
represent the 8th Plymouth District in
the House. He’s currently director of
Braintree’s retirement system.

LGAC highlights municipal budget priorities

During a virtual meeting of the Local Government Advisory Commission on Nov. 12,
MMA Vice President and Franklin Town Administrator Jamie Hellen thanks the adminis-
tration for the municipal priorities included in their fiscal 2024 supplemental budget. He
said he looks forward to the administration’s continued support in fiscal 2026, particular-
ly with local aid. “A strong state-local partnership is critical,” he said.

« John Gaskey, who serves on the Carver
Planning Board, will represent the 2nd
Plymouth District in the House.

« Homar G6mez, president of the
Easthampton City Council and a
councillor since 2018, will represent
the 2nd Hampshire District in the

House.

Steven Ouellette, vice chair of the

Westport Select Board, will represent
the 8th Bristol District in the House.

Amy Sangiolo, who served for 20 years
on the Newton City Council, starting
in 1998, will represent the 11th
Middlesex District in the House.

Greg Schwartz, who served for eight
years on the Newton City Council, will
represent the 12th Middlesex District
in the House.

Mark Sylvia, who had served for four
years as the assistant town manager
and another four as town manager

in Plymouth, will represent the 10th
Bristol District in the House. He has
also been the town moderator in
Fairhaven since 2008, and served as
energy secretary, commissioner of the
Department of Energy Resources and
Green Communities director during
the administration of Gov. Deval
Patrick.

Richard Wells, a Milton Select Board
member, former police chief and
32-year veteran of the Milton Police
Department, will represent the 7th
Norfolk District in the House. @
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MMA Webinars

Holiday display legal issues

An interactive MMA webinar on Nov. 18 reviewed the key legal
issues municipal officials face when making decisions about holi-
day displays and decorations in their communities.

The webinar was led by attorney Janelle Austin from KP Law,
who reviewed important legal standards and tests that can be
used to help determine whether a government action is constitu-
tional. She also noted recent changes in the law.

Austin advised communities looking to decorate for the holidays
to “ensure that the primary purpose of the display is secular.”

“You want to incorporate symbols from multiple cultural and
religious traditions to promote inclusivity,” she said.

She added that it’s important to avoid exclusively religious mes-
saging. Religious symbols need to be placed within a larger dis-
play of secular symbols, such as snowflakes or winter landscapes.

Austin suggests:

« Training key municipal officials on constitutional
requirements related to displays on municipal property

+ Keeping detailed records of the decision-making process to
demonstrate municipal practices

« Developing written policies that outline specific location and
approval procedures

VMLA: Situational supervision

The MMA’s Virtual Municipal Leadership Academy this fall of-
fered highly interactive workshops on the topic of “situational
supervision.”

Due to popular demand, the MMA offered multiple sessions
of the webinar, led by Lyn Freundlich of Change for Good
Coaching and Consulting, in October, November and early

December.

Supervisors have traditionally expected staff to accommodate
their leadership style, Freundlich says, but doing so is no lon-
ger considered effective or supportive.

The “Situational Supervision” workshops offered an oppor-
tunity for supervisors to engage with one another to identify
their preferred supervisory style, and to practice tailoring
their approach to meet the individual needs of staff.

Freundlich also led discussions to guide attendees through
recognizing and responding to specific challenges staff may
face.

Each workshop had a capacity of 30 attendees to ensure maxi-
mum comfort and interaction. When asked what aspect of the
training was most valuable, attendees shared: communicating
with other supervisors with the same problems, tasks, and
complexities in performing a supervisor role.

Freundlich has more than 30 years of experience working with
mission-oriented nonprofits. She founded Change for Good
Coaching and Consulting in February 2021 to provide services
to small businesses and nonprofit organizations.
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During an MMA webinar, attorney Janelle Austin reviews the key
legal issues faced by municipal officials when making decisions about
holiday displays and decorations in their communities.
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- Having displays and policies reviewed by legal counsel to
ensure that they’re compliant with current laws and rulings

Date: Nov. 18 Length: 75 minutes

Austin moderated 30 minutes of questions and answers, which
addressed inquiries regarding what decorations are considered
secular, decorating for year-round holidays with flags, and ensur-
ing inclusive holiday displays.

- Kristianna LaPierre

Lyn Freundlich, of Change for Good Coaching and Consulting,
discusses situational supervision during an MMA Virtual Municipal
Leadership Academy webinar.

The “Situational Supervision” workshops had multiple break-
out sessions and private conversations and, for that reason,
they will not be available for purchase on MMA On-Demand.

- Kristianna Lapierre

Webinar Topic Submission Form launched

The MMA invites members to submit topic ideas for
webinars or offer their expertise to present on a topic.
Visit the webinars form on our website.


https://www.change4goodconsulting.org/
https://www.change4goodconsulting.org/
https://www.mma.org/resource/public-holiday-decorations-in-your-community-overview-and-important-legal-considerations/
https://www.mma.org/resources/webinar-topic-submission-form/

VMLA webinar to address ‘Culture of Collaboration’

By Kristianna Lapierre

The MMA’s Virtual Municipal Leadership
Academy will hold a professional devel-
opment webinar, “Creating a Culture of
Collaboration: The Power of Listening in
Decision-Making,” on Dec. 17.

Betsy Neptune of Neptune Coaching will
lead the interactive webinar, which will
teach municipal leaders how to foster a
culture in which their teams work togeth-
er well and make effective decisions.

Neptune will introduce practical frame-
works to help supervisors engage their
teams in meaningful listening sessions
and discuss how to lead them through
decision-making processes. The goal is to
learn how to create an environment where
everyone feels heard, empowered and
equipped to develop innovative solutions
to the challenges they face.

Neptune has more than 20 years of expe-
rience in entrepreneurship, public sector
leadership, and nonprofit management.

She helps leaders
maximize their
impact through
responsive coaching,
thought partner-
ship, and practical
tools.

As executive director
of BUILD Boston,
Neptune rebuilt the
team and achieved
70% growth in in-
dividuals served. Previously, she led small
business programs for the city of Boston
and served as chief of economic develop-
ment for the Metropolitan Area Planning
Council.

Betsy Neptune

Neptune has coached more than 100 small
business owners, taught on entrepreneur-
ship and leadership, and served on multi-
ple boards. She holds a master’s degree in
public administration from the Harvard
Kennedy School and certifications in
mediation, facilitation and nonprofit

management.

The VMLA webinar is designed for munici-
pal leaders, managers, and department
heads; feel free to share this invitation
with relevant staff.

The 75-minute webinar will begin at noon.
The registration fee is $75.

All participants must register individually.
Upon registering, an automated confirma-
tion email will be sent, but the email will
not contain the Zoom access information.
Attendees will be sent the Zoom informa-
tion once registration closes at noon the
day before each webinar.

All cancellation requests must be received
via email by Dec. 10 to receive a refund.
The registration fee also provides ac-

cess to the webinar recording on MMA
On-Demand.

For more information, contact

MMA Education and Training Coordinator
Kristianna Lapierre at
klapierre@emma.org. @

Retrofitting outdoor lighting can save energy and cut light pollution

By Leora Radetsky

Municipalities must eventually replace
components of critical building systems
in schools, libraries and other public facili-
ties. With numerous objectives to achieve
through those upgrades, could satisfying
one goal hinder another?

Take the hundreds of communities

across the country (including about 60 in
Massachusetts) with bylaws meant to re-
duce light pollution, for example. Can they
do so while meeting local or state energy
and decarbonization goals, all within the
constraints of municipal budgets?

With a well-written bylaw, a new study by
a Massachusetts-based nonprofit indicates
the answer is mostly “yes.”

Headquartered in Medford, the
DesignLights Consortium establishes
benchmarks for commercial lighting
energy efficiency, quality, control and
reliability. Manufacturers submit lighting
products to the DLC and those that satisfy
the requirements are added to Qualified
Products Lists, which guide rebates and
incentives from three-quarters of U.S. util-
ities and energy-efficiency organizations
(including the Cape Cod Light Compact,
Mass Save, Eversource, National Grid and
Unitil in Massachusetts).

With light pollution increasing about 10%
annually over the past decade, the DLC
launched its LUNA program in 2021 to
address the issue. Since then, more than
400 outdoor LED products have been
placed on the LUNA Qualified Products
List. The Massachusetts Operational
Services Division requires that LED road-
way and outdoor area lighting products
purchased through State Contract FAC124
be DLC-listed and either LUNA-qualified
or DarkSky-approved.

Besides mitigating the most important
aspects of light pollution, LUNA-listed
fixtures meet other DLC guality criteria
for LED outdoor lighting, ensuring their
eligibility for energy efficiency rebates.
Moreover, a June 2024 study showed that,
if paired with careful design and controls
programming, LUNA-listed fixtures can
save more electricity than LED products
aimed at energy efficiency alone.

The DLC study investigated outdoor
lighting retrofit solutions using a model
high school parking lot and a main street
in Fort Collins, Colorado, as examples. It
showed that, by incentivizing LUNA-listed
products with lighting controls, energy
efficiency programs could help municipali-
ties check several boxes by:

- Saving electricity
+ Reducing emissions

+ Reducing light pollution harmful to
wildlife

« Avoiding excessive or misdirected
nighttime lighting that degrades
quality of life

« Preserving the night sky for stargazers
and astronomers

The study’s insights help local decision
makers choose high-quality, dark-sky-
friendly exterior lighting products with
controls that can further efficiency and
decarbonization goals while reducing the
harm caused by misdirected, excessive and
improperly designed outdoor lighting.

The study adds to a suite of DLC resources
that help municipalities navigate technical
issues and make the right outdoor lighting
choices for their communities. Other
resources include basic information about
light pollution impacts and sample bylaw/

ordinance language.

For more information, visit the DLC’s
booth at the MMA’s Connect 351
conference.

Leora Radetsky is the DLC's senior lighting
scientist and director of the LUNA Program.
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https://www.mma.org/connect-351/

MassTrails grant program accepting applications

The Department of Conservation and
Recreation has opened the application
period for the 2025 MassTrails grant
program.

MassTrails provides grants to communi-
ties, public entities, Native nations and
nonprofits to plan, design, create and
maintain the state’s network of trails,
trail systems, and trail experiences.

Each year, the program accepts appli-
cations for a variety of trail projects
benefiting communities across the state.
Grants recipients must pay at least 20%
of the total project cost.

The award maximum, dependent on
project type and needs, is generally
$100,000 for recreational trail projects
and up to $500,000 for shared-use path

Communities, public entities, Native
nations and nonprofits have until Feb.
3 to apply for funding through the 2025
MassTrails grant program.

projects demonstrating critical network
connections of regional or statewide
significance.

Eligible grant activities include project
development, design, engineering, per-
mitting, construction and maintenance
of recreational trails, shared-use path-
ways, and the amenities that support
trails.

MassTrails grants are reimbursement
grants, requiring documentation of
expenditures.

The application deadline for 2025 fund-
ing is Feb. 3.

In June, the Healey-Driscoll adminis-
tration announced $12 million in 2024
MassTrails funding for 65 trail improve-
ment projects. @

$5.8M in Public Safety Staffing grants awarded

The Executive Office of Public Safety and
Security on Oct. 31 announced nearly
$5.8 million in fiscal 2025 Municipal
Public Safety Staffing grant awards.

Grants ranging from $123,000 to
$1.6 million went to police and fire
departments in Brockton, Fall River,
Framingham, Haverhill, Lawrence,
Lowell, Lynn, Newton, Malden and
Somerville.

In an effort to bolster emergency
response services, the Municipal Public
Safety Staffing program provides fund-
ing for eligible municipalities to address
staffing shortfalls in their public safety
departments. To be eligible, a munici-
pality must have a population of at least
60,000 and demonstrate that its police
departments had an operating budget
per capita of less than $200 in 2010.

Cities use the funding to pay over-
time for staffing shortfalls and to shift
coverage as well as salary for academy

Municipal Public Safety Staffing grants
were recently awarded to police and fire
departments in 10 cities.

recruits, according to the Office of
Public Safety and Security.

For more information on the Municipal
Public Safety Staffing Program, visit the
EOPSS’s Office of Grants and Research
website. @

Managers hold fall
conference

Patrick Field, a senior mediator with the
Consensus Building Institute, speaks
during the Massachusetts Municipal
Management Association fall conference
on Nov. 21 in Northampton. Field focused
on effective meeting management and
building public trust.

ECONOMIC DEVELOPMENT
Continued from page 5

MBTA service area.

Policy provisions

The economic development package
includes a number of policy changes,
including reforms to the civil service sys-
tem that give communities more options
for filling essential municipal jobs.

Other policy items supported by the
MMA include an updated State Action
for Public Health Excellence (SAPHE)
2.0 program that will create a statewide
action plan for bolstering local and
regional public health services across
Massachusetts while providing import-
ant fiscal safeguards for municipalities.

Another policy provision will require lo-
cal consultation on priority development

sites.

The law will remove current limits on
political candidates using campaign
funds for child care expenses incurred
during campaign activities, something
that has been allowed by federal election
laws for years. @
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MassDEP amends rules for low emission vehicles

By Adrienne Niiez

The Massachusetts Department of
Environmental Protection filed emer-
gency regulation amendments on Nov.
4 affecting the Low Emission Vehicle
Program (310 CMR 7.40).

The amendments:

+ Adopt California’s Heavy-duty
Omnibus model year 2026 legacy
engine provisions

+ Clarify exemptions for transit buses,
emergency vehicles and military
tactical vehicles

+ Delay the Heavy-duty Omnibus
effective model year from 2025 to
2026

The amendments took effect immedi-
ately, but as part of the process to make
them permanent, the MassDEP will hold
virtual public hearings on Dec. 9 at 1
and 5:30 p.m. and will accept written
comments through Dec. 19 at 5 p.m.

The amendments were expected fol-
lowing an Oct. 18 MassDEP letter to
stakeholders announcing changes to
emissions regulations affecting new me-
dium- and heavy-duty trucks, including
the Heavy-duty Omnibus and Advanced
Clean Truck rules. Vehicles driven for
7,500 miles or less are classified as new
vehicles.

In addition to the changes to the
Heavy-duty Omnibus rules, the de-
partment has indicated that it will
exercise enforcement discretion under
the Advanced Clean Truck regulation
exempting state and local government
vehicles used for snow plowing and
removal and street sweepers for model
years 2025 and 2026.

The MMA has been working with
MassDEP to help ensure a full under-
standing of the requirements and impli-
cations of the Heavy-duty Omnibus and
Advanced Clean Truck rules. The MMA
and many stakeholders have requested
a two-year delay to the effective date of
both regulations.

Background

The state of California has special au-
thority to set its own vehicle emission
standards, as long as the standards are
at least as protective as federal emis-
sions standards. Other states are al-
lowed to adopt the California standards

The Massachusetts Department of

Environmental Protection has filed
emergency regulation amendments
affecting the Low Emission Vehicle

Program.

as long as the standards are identical to
California’s.

The MassDEP adopted California’s Low
Emission Vehicle program more than
30 years ago, in 1991, and the ongoing
adoption of California’s vehicle emis-
sions standards were codified through

the Massachusetts Clean Air Act (M.G.L.

Ch. 111, Sec. 142K).

In December 2021, MassDEP adopted
California’s Heavy-duty Omnibus and
Advanced Clean Truck regulations in
310 CMR 7.40.

Heavy-duty emissions rules

The Heavy-duty Omnibus regulation re-
quires emissions standards for nitrogen
oxides from conventional heavy-duty
vehicles that are more stringent than
the national standard.

California required compliance with

the HDO starting with model year
2024. The regulations have spurred the
development of new engine technology
for heavy-duty vehicles, but there have
been reported shortages of new engines
meeting the standards.

Massachusetts was set to require com-
pliance with these standards starting
with model year 2025, but MassDEP’s
newly filed regulation amendments will
delay implementation by a year.

Enforcement of the HDO regulation will
occur at both the point of sale and at
vehicle registration. Vehicles intended
to be registered in Massachusetts will
require a sticker indicating compliance
with HDO requirements and allowance
for sale in Massachusetts.

The MassDEP’s emergency amend-
ments also include California’s 2024

amendments to HDO legacy engine pro-
visions and exemptions from emissions
standards for transit buses, emergency
vehicles, and military tactical vehicles.

The U.S. Environmental Protection
Agency has not yet provided an en-
forcement waiver, which is required to
allow enforcement in states where the
HDO has been adopted. Such a waiver is
anticipated.

Advanced Clean Truck rules
The Massachusetts Advanced Clean
Truck rule requires graduated zero
emission vehicle sales percentages for
new medium- and heavy-duty on-road
vehicles starting with model year 2025
and increasing until model year 2035.

California required compliance with ACT
rules starting with model year 2024,
with the intent of promoting growth in
medium- and heavy-duty zero-emissions
technology and the market, while reduc-
ing transportation-related emissions.

The ACT rule applies to on-road vehicles
weighing 8,500 pounds or more (classes
2b-8). Enforcement is through manu-
facturer sales reporting, with fines to
manufacturers for noncompliance.

In Massachusetts, for model year 2025,
the rule requires 7% ZEV sales in classes
2b-3, 11% in classes 4-8; and 7% for
tractors classes 7-8.

Emergency vehicles, including fire, po-
lice, corrections, and emergency medical
service vehicles, both publicly and pri-
vately owned but licensed to operate in
response to emergency calls, are exempt
from ACT requirements. Publicly owned
vehicles for forestry departments are
also exempt.

Manufacturers are not required to use

a particular process to achieve the sales
requirements outlined in the ACT rules,
but many manufacturers are requiring
dealers to prioritize the sale of ZEV
vehicles in the affected categories before
allowing sales for vehicles equipped with
internal combustion engines. This prac-
tice would make internal combustion
engine vehicles in the affected classes
difficult to access in Massachusetts.

For both the HDO and ACT rules,

manufacturers may leverage averaging,
banking and trading options that allow
credits for allowable prior year sales of
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MMA and Suffolk offer robust program lineup in 2025

By Kate Evarts

The MMA and Suffolk University will
hold eight programs in 2025, as well
as the fifth year of the MMA-Suffolk
Municipal Fellowship Program.

Certificate program

In September 2025, the MMA and
Suffolk University will launch the 25th
and 26th sessions of the Certificate

in Local Government Leadership and
Management program.

The graduate-level academic program
provides a solid grounding in municipal
management, and covers topics such as
human resources management, bud-
geting and financial management, and
strategic leadership.

The program is held over the course of
25 Fridays from September through
May. The 2025-2026 certificate pro-
grams will be hosted in Barnstable and
Winchester; the program is held in
person (40%) and on Zoom (60%).

An information session about the
MMA-Suffolk certificate program, as
well as the finance and human resources
seminars, will be held on March 12 at 10
a.m. via Zoom. To register, visit www.
mma.org or click here.

The certificate program application will
be available on the MMA website on
Eeb. 1, and the deadline to apply is April
30. Applicants will be notified of their
status by mid-May.

Municipal Finance Management
Seminar

The MMA and Suffolk University

will offer three Municipal Finance
Management Seminar programs in
2025.

The finance seminar is designed to pro-
vide an overview of municipal finance in
Massachusetts, including the structure
and purpose of local government, mu-
nicipal budgeting systems and sources
of revenue, financial reporting and
record keeping, financial management,
principles of property assessment, the
intersection of human resources and
financial resources, and best practices in
local government finance.

The seminar is for municipal officials
interested in furthering their careers in
municipal finance or employees who are
new to municipal finance. Participants

Twenty-five students graduate from the fall 2024 MMA-Suffolk Municipal Finance
Management Seminar on Nov. 15. The session was the 15th for the finance seminar,

bringing the total number of graduates to 379.

must be currently employed by a city

or town, and must have the approval of
their municipal manager, administrator
or mayor to apply.

Seminars will be held via Zoom over the
course of five Fridays, with start dates
as follows:

« Winter 2025: Jan. 3 (fully enrolled)
« Spring 2025: March 7
« Fall 2025: Expected mid-October

“We’ve seen great success with the pro-
gram and are addressing a longstanding
need,” said John Petrin, a retired town
manager and senior fellow and liaison
for the MMA-Suffolk programs. “We’re
filling an important gap in preparing the
next generation of municipal finance
professionals.”

Students are expected to attend all
course sessions, participate in class ac-
tivities, and complete all course assign-
ments. Each session can accommodate
up to 25 students, and the cost is $925.

Registration is first-come, first-served.
Applicants will be vetted to ensure that
they’re a municipal employee and that
there are no more than three partici-
pants per municipality.

Registration details for the spring ses-
sion will be emailed to chief municipal
officials in mid-December. Questions
about the registration process can be

directed to Kate Evarts at kevartsemma.

org or 617-426-7272, ext. 172.

Municipal Human Resources
Seminar

The MMA and Suffolk University will
offer three Municipal Human Resources
Seminar programs in 2025.

The HR seminar covers human resources
management, policies and practices spe-
cific to Massachusetts cities and towns.
There has been overwhelming interest in
the seminar since it began in April.

Topics include hiring and onboarding,
benefits administration, policy develop-
ment, collective bargaining, and employ-
ee reviews and evaluations. Students
also review relevant labor laws and best
practices in municipal human resources
management.

Waitlisted applicants will receive
emails when sessions are confirmed.
Registration for sessions with openings
will be advertised on the MMA website
and emailed to municipal HR contacts.

Questions about the registration pro-
cess can be directed to Kate Evarts at
kevartsemma.org or 617-426-7272, ext.
172.

Municipal Fellowship

Municipal professionals interest-

ed in pursuing a Master of Public
Administration degree at Suffolk
University are encouraged to apply for

B SUFFOLK continued on 35

18 < The Beacon ¢ December 2024


https://www.mma.org/event/mma-suffolk-2025-programs-information-session/
https://www.mma.org/event/mma-suffolk-2025-programs-information-session/
https://mma.zoom.us/meeting/register/tZUkf-qurj8qG93QzPRKMGSXj21KDy-sSd2P#/registration
https://www.mma.org/about-mma/services/mma-suffolk-certificate-in-local-government-leadership-management/
http://www.mma.org/suffolk
https://www.suffolk.edu/business/degrees-programs/public-administration/graduate/master-of-public-administration
https://www.suffolk.edu/business/degrees-programs/public-administration/graduate/master-of-public-administration

RESOLUTIONS
Continued from page 8

support the following essential policy positions
to support a local-state-federal partnership to
address PFAS contamination, fund remediation,
and protect public health:

In the Area of Polluter Responsibility:

Local, state, and federal governments and their
agencies should call for the discontinuation of the
manufacturing and use of PFAS chemicals in all
feasible applications and help to support and spur
development of well-tested, safer alternatives to
address PFAS pollution at the source;

Local, state, and federal governments and their
agencies should utilize all available policy mecha-
nisms and enforcement opportunities to hold pollut-
ers accountable, rather than municipal governments
and their water systems, for the degradation of
natural resources;

The state and federal governments and their agen-
cies should provide statutory liability protection for
municipalities amid developing regulatory efforts,
including, but not limited to, the potential for the U.S.
EPA to designate certain PFAS as hazardous sub-
stances under the Comprehensive Environmental
Response, Compensation, and Liability Act
(CERCLA), given any enforcement discretion policy
exempting municipalities could be revoked in the
future; and

In The Area of Municipal Aid:

The state’s fiscal 2026 capital plan should include
additional funding, not limited to loans, for water
infrastructure projects including basic drinking water
capital and water contamination mitigation;

The state and federal governments and their agen-
cies should further support the development of new
financial opportunities for municipal governments
and public water districts as water infrastructure
project design, construction, and operating costs
rise — and demand for such projects increases

— ahead of the enforcement deadline of the
National Primary Drinking Water Regulation for six
PFAS chemicals;

The state should partner with and provide retroac-
tive support, financial and otherwise, for commu-
nities who undertook significant remediation and
treatment costs prior to the finalization of stricter
national standards who must now readjust their
designs, treatments, and strategies to the more
stringent requirements;

The Governor and the Legislature should pursue
federal funds and future state bonding authoriza-
tions for water and related environmental infrastruc-
ture so that communities can leverage these funds
to address critical local needs;

The Governor and the Legislature should approve a
multi-year environmental bond bill to fund municipal
drinking water, wastewater and stormwater infra-
structure improvements to not only address PFAS,
but also the approximate $15.2 billion needed for
Massachusetts to maintain compliance with existing
Safe Drinking Water Act Regulations over the next
20 years; and

In The Area of State and Municipal Policy:

The Legislature should grant explicit authority

to cities and towns to establish drinking water,
stormwater and sewer infrastructure banks to build,
repair, and maintain water-related infrastructure
systems to support these necessary investments
related to PFAS and other timely projects;

The Legislature should pass legislation requiring the
Executive Branch and the Legislature to provide a
fiscal note as part of any proposal in order to clearly
explain the benefits and costs imposed on municipal
government and local taxpayers as a result of
further regulations beyond the federal standards

for PFAS;

The Legislature should support and the Governor
should enact legislation to carry forward the
recommendations of the PFAS Interagency Task
Force, including but not limited to creating a PFAS

Remediation Trust Fund to support municipal
governments in efforts to test and clean up PFAS
contamination; prohibiting the sale of consumer
products with intentionally added PFAS; further
regulating industrial entities who continue to be
responsible for PFAS pollution in Massachusetts
waterways; providing safer firefighting foams to
local fire departments; and funding the collection of
Aqueous Film-Forming Foam;

The state should provide for education and

training of local boards of health responsible for the
regulation of private wells, as well as support the
development of a framework and accompanying
funding structure to test and decontaminate private
water sources that is not burdensome to local
governments;

The state should assist local governments and their
residents and customers as they consider options
for remediation, ongoing treatment, the provision
of safer drinking water alternatives, and overall
resiliency, including potential establishment, expan-
sion, and connection of municipal service areas and
regional water authorities;

The state should provide routine oversight of
MassDEP-certified laboratories that perform PFAS
testing to ensure they have sufficient capacity to
support municipal water utilities with true, accurate
data and maintain that such data and test results are
comparable to other laboratories; and

The state should conduct a robust public education
and outreach campaign to raise awareness of PFAS
contamination and assist municipalities in these
shared efforts to build a common understanding

of the threats PFAS poses to public health and the
environment, the actions being taken to address
PFAS pollution, and maintain public trust and con-
fidence in public drinking water supplies as public
awareness grows.

It is further resolved that a copy of this resolution
shall be provided to the Governor, the Members of
the Massachusetts General Court, and the Members
of the Massachusetts Congressional Delegation.

Proposed Resolution Supporting the Modernization and Efficiency of

Local Government

Whereas, the social and economic well-being of
residents depends on the ability of their local gov-
ernment to provide efficient and high-quality public
services; and

Whereas, local governments must be dynamic and

have flexibility to access products and workers they
need to best serve residents of the Commonwealth;
and

Whereas, adequate staffing resources for essential
municipal services is critical to the function of emer-
gency resource deployment and the protection and
well-being of citizens; and

Whereas, an efficient and standardized procure-
ment process is essential for municipalities to
competitively purchase services and products they
need to provide vital services; and

Whereas, flexibilities in borrowing and spending

enable municipalities to more effectively budget
larger purchases and emergency-related spending
in order to provide predictability for residents while
ensuring the safety and well-being of the commu-
nity; and

Whereas, liquor licenses are essential to the devel-
opment and revitalization of downtown areas, and
local officials best understand the needs and limits
of their municipality when it comes to liquor license
numbers; and

Whereas, cities and towns are highly reliant on the
tightly capped property tax to fund local budgets,
which severely limits the ability of local officials to
respond to new challenges and opportunities, or
meet the needs of the public through necessary
investments; and

Whereas, technology capabilities and use have

enabled more effective and economical means of
communication between local government and
residents, as well as other interested parties and
service providers; and

Whereas, cities and towns must be empowered
with responsibility, authority and decision-making
power to ensure the functions and delivery of
essential local government services are done in
economically and practically sustainable ways; and

Whereas, the Legislature regularly considers
comprehensive bills making needed reforms and
creating efficiencies across local government,
including the Municipal Relief Act, the Municipal
Modernization Act, and 2024’s Municipal
Empowerment Act;

Therefore, it is hereby resolved that the members
B RESOLUTIONS continued on 20
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of the Massachusetts Municipal Association
support the following essential policy positions to
ensure the efficient and effective delivery of local
government services:

In the Area of Local Authority and
Decision-Making:

Cities and towns should be granted new local-option
flexibility to adopt local taxes and other revenues

to help pay for municipal and school services and
the construction and maintenance of local capital
projects, including affordable housing;

The Legislature should amend Chapter 138 of the
General Laws to allow municipalities to determine
the number of liquor licenses it issues;

Cities and towns should be given authority to ade-
quately enforce their ordinances and bylaws as well
as the public right of way, including increasing fines
for noncriminal violations and increased penalties to
expedite the removal of double poles; and

In the Area of the Modernization of Public
Meetings:

The Legislature should allow for a permanent option
for remote meetings and participation, allowing mu-
nicipalities the necessary flexibilities, not mandates,
to make determinations for their public meetings
while considering capacity, public interest, available
technology, staff and space;

The Legislature should support legislation to allow
for remote participation for representative town

meetings and caucuses, allowing municipalities
that are already successfully utilizing the temporary
authorization to continue with remote participation
while allowing others to do so as well; and

In the Area of Municipal Procurement and
Spending Efficiencies:

The Legislature should increase the cap on munic-
ipal purchases that fall under Chapter 30B up to
$100,000, bringing all municipal purchases in line
with changes made last session through the School
Operational Efficiency Act;

The Legislature should support the reduction of
unnecessary and costly publishing requirements;

The Legislature should support streamlining pur-
chasing processes, including:

Allowing both the procurement of goods and ser-
vices in cooperative purchasing agreements;

Allowing the procurement of electric school buses
and charging infrastructure as a single procurement
process;

Exempting snow hauling from the procurement
process, bringing it in line with snow plowing
requirements;

The Legislature should support borrowing and
spending flexibilities when needed, including provid-
ing municipalities the ability to amortize emergen-
cy-related deficit spending for catastrophic and
natural disasters; and

In the Area of Municipal Infrastructure:

The Governor and the Legislature should work with
cities and towns to ensure that municipal buildings

critical to the delivery of essential public services
are safe and modernized, and enact a state funding
mechanism and program to provide the resources
needed to implement these improvements across
the state; and

In the Area of Addressing Needs Across the
Municipal Workforce:

The Legislature should grant explicit authority to
cities and towns to establish a process by which
municipalities and executive departments may
apply to the Executive Office for Administration and
Finance for a “critical shortage” exemption from
certain post-retirement limitations on employment
for specific and critical job titles or classes;

The state should work with cities and towns to
encourage greater recruitment in critical municipal
workforce areas through workforce development
and training programs to help build a robust talent
pipeline;

The Legislature should establish an OPEB
Commission to identify opportunities to address
unfunded liabilities from non-pension employee
benefits to protect local taxpayers, support retirees,
and ensure that cities and towns can provide the
municipal services that citizens deserve; and

The Legislature should make necessary reforms

to the Civil Service in the Commonwealth, which is
cumbersome, slow, and does not meet the needs of
a 21st century personnel management system.

It is further resolved that a copy of this resolution
shall be provided to the Governor and the Members
of the Massachusetts General Court.

Proposed Resolution Supporting a Local-State-Federal Partnership Toward
a Robust Multimodal Transportation System Across the Commonwealth that
Supports Thriving Communities in the Age of Climate Change

Whereas, a safe, reliable, and connected trans-
portation network is essential for the well-being of
every municipality and its residents; and

Whereas, a multimodal transportation infrastructure
in a state of good repair is key to safely moving peo-
ple and goods throughout the state and region, and
supporting a thriving economy with opportunity for
success in every corner of the Commonwealth; and

Whereas, essential infrastructure facilitating multi-
modal transportation is under the care of municipal-
ities including sidewalks, paths, and approximately
90% of Massachusetts’ roadways; and

Whereas, cities and towns have limited ability to
generate revenues and limited borrowing capacity
to support the maintenance of essential transpor-
tation infrastructure under their care while facing
significant inflation of transportation costs that
diminishes purchasing power; and

Whereas, the Chapter 90 road and bridge program
is an essential support to municipalities to help
ensure that local bridges and 30,000 of the
Commonwealth’s 33,000 miles of roads are main-
tained in a state of good repair; and

Whereas, the Rural Roadway Funding Program is a
much-appreciated program to support communities
most limited in their local purchasing power; and

Whereas, the increasing frequency of extreme
weather events due to climate change threatens
existing transportation infrastructure and requires
additional regular maintenance and costly efforts to
boost resilience; and

Whereas, the Massachusetts Clean Energy and
Climate Plan for 2050 (2050 CECP) outlines bold
actions intended to reduce the effects of climate
change, including the goal of net-zero carbon
emissions by 2050, which relies on the reduction
of greenhouse gas emissions in the transportation
sector; and

Whereas, cities and towns are critical partners to
achieve the Commonwealth’s climate goals through
adoption of low- and zero-emission vehicles, install-
ment of public charging stations, and supporting
mode-shift; and

Whereas, the Commonwealth’s public transit infra-
structure, service area, and reliability are in urgent
need of improvement and investment, and

Whereas, traffic congestion has increased and
expanded across the Commonwealth beyond the
Boston area and beyond rush hour; and

Whereas, fatalities and serious injuries on
Massachusetts’ roadways have risen and traffic
safety is a priority;

Therefore, it is hereby resolved that the members
of the Massachusetts Municipal Association
support the following essential policy positions
to ensure a strong local, state and federal part-
nership to nurture a safe, reliable, resilient, and
connected multimodal transportation network
across the Commonwealth:

The MMA will continue to take a leadership role

in advocating for multi-faceted solutions, and
educating the public about the critical needs of

the Commonwealth’s local and state transporta-
tion systems, including the promotion of a stable,
broad-based revenue structure that is adequate to
support and maintain our roads, bridges, highways,
bicycle and pedestrian accommodations, and transit
systems in a manner that shares resources fairly
with the cities and towns of Massachusetts; and
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In the area of funding critical multimodal trans-
portation infrastructure:

To help municipalities keep pace with transportation
infrastructure deterioration, the Governor and the
Legislature should enact a multi-year transportation
bond bill that provides a minimum of $350 million
annually for the Chapter 90 program, indexed to
grow to match construction inflation, on or before
March 1, 2025, to maximize project completion
during the construction season;

The Governor and the Legislature should provide
regular supplemental road funding via the Rural
Roadway Funding Program, including a $25 million
authorization in fiscal 2026, while increasing the
investment in this program to $50 million annually,
indexed to grow with inflation, in future years;

The Governor and the Legislature should provide
reliable supplemental funding for the Chapter 90
program and support other transportation initiatives
through the voter-approved surtax via the state
budget, including a minimum of $150 million in ad-
ditional annual aid supporting the construction and
preventative maintenance of municipal roadways to
help keep pace with roadway deterioration;

The state should continue to fund targeted grant
programs that support municipalities in financing
specific road and bridge project needs, including
but not limited to the Complete Streets Program,
the Municipal Small Bridge Program, the MassWorks
Program, and programs to fund culvert replacement

and repairs, municipal congestion relief, and funding
for locally owned state-numbered roads;

The MMA supports deliberation on needed transpor-
tation revenue generation, including but not limited
to congestion pricing, increased TNC fees, local

and regional revenue options, gas-tax replacement,
and other regionally equitable potential practices to
support transportation system improvements; and

In the area of the environment and public works
operations:

State and federal agencies and lawmakers

should continue to support efforts to make the
Commonwealth’s transportation assets resilient to
impactful weather events, with a focus to ensure
connectivity in the event of a weather emergency;

The state should implement and fund the recom-
mendations of the culvert and small bridge working
group to streamline environmental permitting, revise
engineering standards, and expand grant programs
and other financial resources and technical assis-
tance for cities and towns;

The MMA supports the promotion of innovative
and important congestion solutions, including but
not limited to equitable congestion pricing, priority
bus lanes, managed bus lanes, public private
partnerships, and encouraging the use of public
transportation;

The MMA supports creative funding and policy to
promote the development and expansion of multi-
modal transportation networks within and between
communities across the Commonwealth, includ-
ing but not limited to safe bicycle infrastructure,

multi-use paths, and public transit options;

The MMA supports the reduction of transporta-
tion-related carbon emissions and encourages the
Commonwealth to expand financial resources and
technical assistance for cities and towns to help im-
plement associated policies and practices across all
departments in municipal government and fostering
similar changes for the public;

To adequately staff and resource municipal depart-
ments of public works and associated private sector
partners now and into the clean energy future, the
state should provide adequate support and financial
resources to DPWs to maintain essential equipment
inventories; and support for workforce development
in key sectors: public works, engineering, planning
and design, commercial driver’s licensing (CDLs),
and zero-emission vehicle and charging infrastruc-
ture maintenance;

The MMA supports a local option for municipalities
to utilize automated enforcement technology to
reduce traffic violations that are known to contribute
to crashes, increased deaths and injuries, and spe-
cifically impact our most vulnerable users, including
children using school transportation; and

The MMA supports the promotion of reasonable
safety initiatives that will help save lives and reduce
injuries of municipal employees and vulnerable road
users.

It is further resolved that a copy of this resolution
shall be provided to the Governor, the Members of
the Massachusetts General Court, and the Members
of the Massachusetts Congressional Delegation.

Proposed Resolution Supporting an Enduring Fiscal Partnership Between
Cities and Towns and the Commonwealth in Fiscal 2026 and Beyond

Whereas, the well-being and success of the
residents and businesses of the Commonwealth
depends on the fiscal health of cities and towns and
the ability of local government to provide efficient
and progressive public services and adequately
invest in reliable and resilient public infrastructure;
and

Whereas, cities and towns are highly reliant on the
tightly capped property tax to fund local budgets
and capital programs, and this heavy reliance on the
property tax severely limits the ability of cities and
towns to respond to new challenges and oppor-
tunities, as well as adequately support necessary
essential services for the public; and

Whereas, adequate and sustained state support for
local public schools is essential for student success
and the health of the Massachusetts economy; and

Whereas, the state’s charter school finance statute
imposes significant financial and program challeng-
es for public school districts, particularly in regions
where there is a large concentration of charter
schools; and

Whereas, state law limits the allowable growth in
municipal revenues to a level that is far below the
region’s rate of inflation, exacerbated by significant
non-discretionary cost drivers, which continue to

grow at an unprecedented magnitude during the
Proposition 2% era; and

Whereas, to ensure that municipalities have the
fiscal capacity to deliver the high-quality municipal
and school services that are essential to support
local economies and families in every corner of the
Commonwealth, cities and towns desperately need
an adequate share of state revenues, an effective
and fair municipal tax system, necessary tools to
plan for and fund long-term liabilities, state support
for investments in the municipal workforce and
capital investments, and full funding for any new or
existing state mandates;

Therefore, it is hereby resolved that the members
of the Massachusetts Municipal Association
support the following essential policy positions to
ensure a strong partnership between cities and
towns and the Commonwealth in fiscal 2026 and
beyond:

In the Area of Municipal and School Aid:

In fiscal 2026, unrestricted municipal aid should
grow by at least the same rate as the growth in state
tax collections, and be distributed without earmarks,
conditions, or restrictions to all cities and towns, so
that local officials and residents can adequately fund
public safety, public works, and all basic municipal

and school services while avoiding an overreliance
on the property tax;

State Lottery proceeds, and the revenue from
expanded gaming that is statutorily dedicated to pay
for municipal services, should be used to support
the Commonwealth’s commitment to unrestricted
municipal aid;

Chapter 70 school aid should be increased in

fiscal 2026 consistent with the Commonwealth’s
constitutional obligation to ensure adequate funding
in all schools, at a minimum following the updated
spending standard and original phase-in schedule
adopted in the 2019 Student Opportunity Act, with
each city, town, and school district receiving a
minimum increase of $104 per student;

The Governor and the Legislature should review the
calculation of the required local contribution under
Chapter 70, including the “target local share,” and
adopt changes to mitigate reliance on the property
tax to fund local schools, in particular ensuring that
a municipality’s increase in Unrestricted General
Government Aid is greater than the increase in
required local contribution, and should review and
address fiscal challenges facing rural schools;

The Governor and the Legislature should amend
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charter school finance law, to bring transparency
and accountability to the law by limiting char-

ter school tuition assessments placed on local
government and providing a means for direct state
appropriation of additional tuition payments to
charter schools, funded in the state budget;

Pending passage of charter school finance reform
legislation, the full amount of the schedule in the
Student Opportunity Act to fund charter school
mitigation payments should be appropriated for
fiscal 2026 and so that each district is reimbursed
in full according to the schedule in the Student
Opportunity Act;

Full funding of the Commonwealth’s commitments
to the Special Education Circuit Breaker Program,
as provided by state law, should be appropriated,
adhering to the Student Opportunity Act;

Pending a comprehensive review of the way
payments in lieu of taxes for state-owned land
impact municipalities differently, the full amount of
the Commonwealth’s obligations to the program
for payments in lieu of taxes for state-owned land,
including a hold-harmless provision, should be
included in the fiscal 2026 budget;

Full funding of the Commonwealth’s obligations to
reimburse the costs of regional school transporta-
tion, regular school transportation, out-of-district
vocational transportation, and the transportation
of homeless students under the McKinney-Vento
unfunded mandate, should be included in the fiscal
2026 budget;

The Governor and the Legislature should fund sup-
plemental education and transportation initiatives
through the voter-approved surtax, including at least
$125 million in aid supporting the construction and
maintenance of municipal roadways;

Full funding of the Commonwealth’s obligations
and commitments to Chapter 40S “smart growth”
reimbursements, regional and municipal libraries,
anti-gang grants, innovation and regionalization
grants, and other effective municipal and school
aid programs should be included in the fiscal 2026
budget;

The Governor and the Legislature should hold
municipalities harmless related to the emergen-

cy shelter crisis, through full funding for, but not
limited to, education, supplies, transportation, case
management, and impacts to local room excise
occupancy taxes; and

In the Area of Capital Budgeting:

The Governor and the Legislature should work
together early in 2025 to ensure enactment of a
multi-year transportation bond bill that provides at
least $350 million annually for Chapter 90 local road
projects, indexed to grow to match construction

inflation, with a notice of allocations for fiscal 2026
by March 1, 2025, with separate authorizations for
the Municipal Pavement Program, Municipal Small
Bridge Program, Complete Streets Program, as
well as municipal grants for infrastructure focused
on the enhancement of mass transit, funding that
increases access to mass transit and commuter rail
stations, grants to municipalities and regional transit
authorities to support fleet electrification, and a
supplemental municipal road formula program for
rural communities;

The Governor and the Legislature should strengthen
the Massachusetts School Building Authority and
Massachusetts Board of Library Commissioners
grants by adjusting reimbursements to reflect the
actual costs of construction;

The state’s fiscal 2026 capital plan should include
funding for MassWorks, HousingWorks, and all grant
programs through the Community One Stop for
Growth to help pay for important local infrastructure
projects, including housing, economic development,
and road safety programs;

The state’s fiscal 2026 capital plan should include
additional funding, not limited to loans, for water in-
frastructure projects, including basic drinking water
capital and water contamination mitigation (PFAS),
wastewater capital and Combined Sewer Overflow
mitigation, and stormwater management;

The Governor and the Legislature should support
programs in the fiscal 2026 state budget and
capital plan to help cities and towns assess and
respond to challenges related to climate change,
including the Municipal Vulnerability Preparedness
program, Coastal Resilience Grant Program, Green
Communities Program, Green School Works,
Disaster Relief and Resiliency Fund and others;

The Governor and the Legislature should continue to
make the installation of high-speed internet access
in unserved and under-served cities and towns a
high priority;

The Governor and the Legislature should pursue
federal funds and future state bonding authoriza-
tions for water, sewer, environmental, broadband,
housing, and transportation infrastructure so that
communities can leverage these funds to address
critical local needs;

The Governor and the Legislature should work
with cities and towns to ensure that municipal
information technology systems are modernized
and resilient from cyberattacks, and enact a state
funding mechanism and program to provide the
resources needed to implement these investments
across the state;

The Governor and the Legislature should work with
cities and towns to ensure that municipal buildings
critical to the delivery of essential public services
are safe and modern, and enact a state funding
mechanism and program to provide the resources

needed to implement these improvements across
the state; and

In the Area of Local Taxing Authority and Other
Revenues:

Cities and towns should be granted new local-option
flexibility to adopt local taxes and other revenues

to help pay for municipal and school services and
the construction and maintenance of local capital
projects;

Cities and towns should be granted new local-op-
tion flexibility to adopt local PILOT agreements with
nonprofit organizations;

Cities and towns should be granted increased
local-option flexibility to implement targeted prop-
erty tax relief programs, including for seniors and
low-income homeowners, and to adjust the relative
property tax burden for residential and commercial
and industrial properties; and

In the Area of Long-Term Liabilities and
Sustainability:

In order to allow cities and towns to manage current
costs and ensure fiscal sustainability over the long
term, the Legislature, the Governor, and state
agencies should determine, report and review the
actuarial liability of post-employment benefits for
public employees and undertake a comprehen-

sive reform of the laws and practices related to
post-employment benefits for public employees,
with an immediate focus on Other Post-Employment
Benefit (OPEB) liabilities related to health insurance
for retired public employees. Reform should include
ways to manage liabilities and finance benefits, and
should not impose any new unfunded mandates or
preempt any existing decision-making authority that
cities and towns currently use to manage their OPEB
liability;

The Governor and the Legislature should determine
and report the long-term cost to cities and towns

as part of the evaluation of all legislative proposals
to amend public employee benefit programs, and
no legislation to expand benefits should be acted
upon until this cost analysis is complete and made
public; and

In the Area of Timely Notice of Local Aid for Good
Planning and Implementation:

To ensure orderly and efficient financial planning

at the local level and implementation of balanced
and adequate local operating and capital budgets,
the Governor and the Legislature should reach
early agreement on unrestricted municipal aid

and Chapter 70 school aid and local contribution
amounts so that a consensus local aid resolution
can be approved and reliable Cherry Sheets can be
released by March 1;

It is further resolved that a copy of these
resolutions shall be provided to the Governor and
Members of the Massachusetts General Court. ®
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CONNECT 351

Continued from page 3

their experience. (See related story in this
issue.)

Registration
Online registration for Connect 351 will
be available through Jan. 20.

The early registration rate is $265 for
MMA members and Partner Program
members. Partners must be in good
standing as of Dec. 30, 2024, to be eligible
for registration and attendance. New
MMA Partner Program applications will
not be accepted after Nov. 30, and renewal
applications will not be accepted during
Connect 351.

Registration is also open for the Women
Elected Municipal Officials Leadership
Luncheon on Friday, Jan. 24, at a cost of
$55, and the Friday evening dinner, at a
cost of $65.

Connect 351 registration is not available
by mail or over the phone. The MMA
accepts credit cards for all Connect 351
transactions and is able to invoice your
municipality after the meeting as well.

Online registration requires a member’s
unique username and password. Those
who need assistance with their username

LGAC focuses on
federal funding

During a virtual meeting of the Local
Government Advisory Commission on
Nov. 12, Quentin Palfrey, director of the
state’s Federal Funds and Infrastructure
Office, gives an update on the recently
enacted federal funds law and efforts to
bring federal dollars to Massachusetts.
He said the $8.7 billion the state has
received so far from several federal aid
packages is funding broadband internet
expansion, microelectronics, clean school
buses, roads and bridges, solar, infra-
structure, and more.

and password can email connect351@
mma.org.

Nonmember governmental entities are
welcome to attend Connect 351 as well, at
a cost of $330.

Registration will be available on-site
during the conference at a rate of $300
for MMA and Partner Program members,
and $365 for nonmember government
entities.

Accommodations

The Omni Boston Hotel at the Seaport,
conveniently located across the street
from Boston Convention and Exhibition
Center, has a room block available for
Connect 351 attendees at an MMA-
negotiated, reduced rate of $219 per night
in the Artist Tower or $249 per night in
the Patron Tower. The reduced-rate rooms
are expected to sell out quickly and must
be booked by Dec. 23. The Omni is sold
out for the evening of Thursday, Jan. 23.

The Westin Seaport, located next to the
Boston Convention and Exhibition Center,
has a small room block available for the
nights of Thursday, Jan. 23, and Friday,
Jan. 24, at an MMA-negotiated reduced
rate of $229 per night. The reduced-rate
rooms are expected to sell out quickly and
must be booked by Dec. 27.

To make or cancel a reservation, use the
Omni online form and Westin online
form specifically for our event. Members
may also call the Omni Boston Hotel

at 1-800-THE-OMNI or the Westin
Seaport at 617-532-4600 and mention
Massachusetts Municipal Association.

Additional rooms are available at the
neighboring Element Boston Seaport
District, which has a room block available
for the nights of Thursday, Jan. 23, and
Friday, Jan. 24, at an MMA-negotiated
reduced rate of $139 per night. The cut-
off date for these rooms is Jan. 2, 2025.
To make or cancel a reservation, use the
online form or call 617-530-1700.

Aloft Boston Seaport District also has
aroom block available for the nights of
Thursday, Jan. 23, and Friday, Jan. 24,

at an MMA-negotiated reduced rate of
$119 per night. The cut-off date for these
rooms is Jan. 2, 2025. To make or cancel
areservation, use the online form or call
617-530-1600.

Hotel reservations must be made directly
with the hotel. These hotels all have a can-
cellation policy of noon three days before
check-in.

Other hotel options in the area include
the Renaissance Boston Waterfront Hotel
(606 Congress St.) and the Seaport Hotel
Boston (1 Seaport Lane).

For more information on Connect 351,
visit Connect351.org or contact Timmery
Kuck at 617-426-7272, ext. 106. For Trade
Show and Partnership Program informa-
tion, contact Karen LaPointe at 800-882-
1498, ext. 154, or 2025TS@mma.org. ®

WLG discusses de-escalation

Attorney Jaime Kenny, a partner at Clifford & Kenny, right, discusses de-escalation strategies
during a meeting of Women Leading Government on Nov. 7 in Wrentham. The session focused
on how managers, department heads and frontline staff can manage challenging situations in
an increasingly volatile political climate. The session also featured Caitlin Morey, an associate

at Clifford & Kenny, and Jean Haertl, president and founder of Safety and Respect at Work,

pictured here with Kenny.
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CIVIL SERVICE

Continued from page 4

After issuing an interim final report
in the spring of 2022, the commission
reconvened in late 2023 to further its
legislative recommendations.

A special commission presentation on
key concepts of its proposal is available

on the MMA website.

As part of the new civil service law, a
modified version of the special commis-
sion will be made permanent to focus on
improving the “recruitment, hiring and
retention of municipal police officers
and firefighters in Massachusetts.” The
commission will include many stake-
holders, including representatives of
the MMA, mayors, municipal human
resources, police/fire chiefs, and more.

In the coming months, the MMA will
be working with the HRD and the Civil
Service Commission to further com-
municate the changes now available to
cities and towns. For more information
or questions, contact Dave Koffman at
dkoffman@mma.org. @

CONSENSUS REVENUE

Continued from page 1

collections are $372 million below the
year-to-date benchmark.

The commissioner noted that surtax rev-
enue is outperforming its benchmark, as
it did in fiscal 2024, but all other revenue
categories are below benchmark targets.
When excluding surtax collections, the
Department of Revenue is expecting fiscal
2025 to come in at a range of $244 million
to $860 million below benchmark.

The fiscal 2025 state budget allocates $1.3
billion in anticipated surtax revenue, but
those collections are now forecasted to
reach between $2.35 billion and $2.49

LGAC focuses on feder-
al funding support

During a virtual meeting of the Local
Government Advisory Commission on
Nov. 12, Adams Select Board Member
Christine Hoyt thanks the Federal Funds
and Infrastructure Office for the tech-
nical assistance and support in helping
communities navigate federal funding
opportunities. “With the enactment of the
federal funds bill,” she added, “we know we
can be much more competitive with these
matching dollars” for federal grants.

billion for the year.

Commissioner Snyder said he expects tax
revenue growth in fiscal 2026 of between
1.9% and 3.1%, above the current fiscal
2025 benchmark, not including reve-
nue from the surtax, which is exceeding
expectations.

Additional outlooks for next year pre-
sented at the consensus revenue hearing
were heavily qualified with discussions of
uncertainty due to the changing admin-
istration at the federal level and related
policy implications, such as the potential
extension of the state and local tax deduc-
tion cap (known as SALT), as well as global
conflicts and other geopolitical factors.

ATFC covers finance
basics

Medfield Assistant Town Administrator
Frank Gervasio speaks to local finance
committee members during a “Finance
Committee and Budgeting 101” ses-

sion, as part of the Association of Town
Finance Committees’ Annual Meeting on
Nov. 2 in Sharon. The session covered the
basics of the role for new finance commit-
tee members.

The annual revenue hearing marks the
start of the state budget season and is
important for municipal officials because
it provides insights into the direction

of the economy and anticipated state
revenues available to fund municipal and
school aid programs next year, particularly
Unrestricted General Government Aid.

Legislative leaders and the administration
are expected to reach agreement on a tax
revenue forecast for fiscal 2026 in the
coming weeks. The forecast will be used in
the governor’s budget recommendation,
due to be filed by Jan. 22, as well as the
House and Senate budget plans that are
customarily released in April and May,
respectively. @

Meeting space
wanted

Does your municipality have a public
meeting space that would be appropri-
ate for an MMA event?

With more than 60 member group
meetings each year, the MMA uses sev-
eral different types of function spaces
around the state. The use of municipally
owned meeting rooms greatly improves
the organization’s ability to sponsor af-
fordable educational events in a variety
of places.

To offer your town or city’s municipal
function space, contact Timmery Kuck,
the MMA’s conference and meeting
manager, at tkuckemma.org. @

How to reach us

We encourage readers to send their
comments, story ideas, news items,
and notices of upcoming events to The
Beacon, attn: Beacon Editor, 3 Center
Plaza, Suite 610, Boston, MA 02108, or
editoremma.org.
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HEALEY AND DRISCOLL

Continued from page 1

her time as attorney general.

Raised in Hampton Falls, New
Hampshire, Healey came to
Massachusetts to attend Harvard
College, where she majored in govern-
ment, was co-captain of the women’s
basketball team, and graduated with
honors in 1992. She spent two years
playing professional basketball in
Europe before returning to earn her
law degree at Northeastern University
School of Law.

Healey began her legal career as a U.S.
District Court clerk followed by more
than seven years in private practice. She
also served as a special assistant district
attorney in Middlesex County. In 2007,
she was hired by then-Attorney General
Martha Coakley as chief of the Civil
Rights Division, where she spearhead-
ed the state’s challenge to the federal
Defense of Marriage Act. She also
served as chief of the Public Protection
and Advocacy Bureau and chief of the
Business and Labor Bureau. In 2014, she
won her first campaign for elected office,

as attorney general, and was reelected
in 2018.

While Healey is the first woman elected
to serve as governor of Massachusetts,
Jane Swift served as acting governor
from 2001 to 2003 after Paul Cellucci
resigned to become the U.S. ambassador
to Canada.

In January 2023, Healey and Driscoll
became the state’s first all-women
administration, and Massachusetts
became one of the two first states in the
country, along with Arkansas, to have
women occupying the two top executive
roles. Driscoll was also the first woman
to serve as mayor in Salem when she
was elected in 2005 as the city’s 50th
mayor.

Driscoll was previously chief legal
counsel and then deputy city manager
in Chelsea, community development di-
rector in Beverly, a councillor in Salem,
and an intern in Salem’s Planning
Department.

Driscoll majored in political science
and played basketball at Salem State
University before earning a law degree
at the Massachusetts School of Law.

During 17 years as mayor of Salem,
Driscoll was credited with helping to
improve Salem’s finances, overseeing
infrastructure upgrades, investing in
public school improvements, champi-
oning climate initiatives, prioritizing
downtown and waterfront revitaliza-
tion, and promoting equality, among
other accomplishments.

She had been actively involved in the
MMA and served as president of the
Massachusetts Mayors’ Association

in 2012. She also served as chair of

the North Shore Coalition of the
Metropolitan Area Planning Council,
and served on the Massachusetts
Workforce Development Board, the U.S.
Environmental Protection Agency’s
Local Government Advisory Committee,
the Massachusetts Seaport Economic
Council, and the Massachusetts
Economic Development Planning
Council.

Driscoll is scheduled to speak during
the MMA’s Annual Business Meeting on
Saturday, Jan. 25. @
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Boston Convention & Exhibition Center
and Omni Boston Hotel at the Seaport

New name, new look, new location, new programming. Same great event!

NETWORKING

Our dynamic, high-energy conference provides
countless opportunities to discuss the challenges
you face and learn what other local leaders are doing
to move their communities forward.

 Receptions on Thursday, Friday and Saturday

« A lively Trade Show for meeting with exhibitors and
colleagues

« Events for Women Leading Government, WEMO and
other groups

+ A Friday evening dinner

+ Hallway conversations and numerous seating areas
where you can engage with colleagues whenever
you'd like

TRADE SHOW

Our Trade Show is a great opportunity to find out
what’s new in the municipal marketplace! More
than 250 exhibitors will be showcasing the latest in
products and services tailored to Massachusetts
cities and towns. The Trade Show also features a
series of six Learning Lab workshops.

WORKSHOPS

Our workshops cover the latest developments

affecting local government.

Topics:

- Artificial Intelligence:
Practical Applications

+ Bringing Balance,
Productivity and
Human Sustainability
to the Workplace

+ Building Trust in Local
Government Through
Communications

+ Capital Planning for
Resiliency

+ Connecting With
Younger Generations
Through Internships

+ Cybersecurity

- Diversity, Equity and
Inclusion

* Federal Funds
* Fiscal Outlook
* Housing

+ Joint Labor-

Management
Committee

+ Labor Law Update
* Municipal Law Update
+ Navigating Politically

Contentious Legal
Matters

* Proposition 2%

Overrides

* Succession Planning
* What's Driving the Cost

of Public Education

 Workplace Behavior

Challenges

Visit Connect351.org for complete details.
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https://www.mma.org/connect-351/workshops/

Join more than 1,000 local leaders at this inspiring, can't-miss event
devoted to learning, problem solving and idea sharing!

SPEAKERS

WEMO LEADERSHIP
LUNCHEON

Health and Human Services Secretary
Kate Walsh

FRIDAY KEYNOTE

“Momentum: Boosting Resilience,
Fulfillment and Performance”
Author and entrepreneur

Suneel Gupta

SATURDAY KEYNOTE It's in the name — you get to connect
“From Conflict to Conversation” with all of your colleagues from
Facilitator and podcast host around the Commonwealth. It's a

Matt Lehrman ..
great spiritual event.

— Jamie Hellen, Town Administrator, Franklin

HEADSHOT STATION

Attendees can get free
professional headshots taken at
the Trade Show.

Visit
Connect351.org

for complete
. . Make the most of your Connect
mformatlon. 351 experience with our official

app. Find out how to get it in this
issue of The Beacon.
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Going to Connect 351? There’s an app for that

Attendees of Connect 351 in January
can use the event’s free mobile app to
make the most of their MMA conference
experience.

Now in its seventh iteration, this year’s
app will be provided by a new vendor
and is expected to provide a better user
experience.

The app, available for all smartphones
and tablet devices, is the primary

resource for planning and navigating
Connect 351. Users will find schedule
details, workshop listings, speaker
profiles, exhibitor information, helpful
maps, and much more.

Attendees can use the app to person-
alize their meeting schedule, network
with other attendees, and receive up-to-
the-minute updates and alerts.

A guide to accessing the app will be

emailed to registrants in the weeks
leading up to Connect 351. Advance reg-
istration for Connect 351 is advised, so
attendees have time to explore the app
and take advantage of its many features.

Assistance will be available at Connect
351 to answer any questions and help
on-site registrants.

- Meredith Gabrilska

MVP 2.0 Planning Grant deadline extended to Dec. 16

The Municipal Vulnerability
Preparedness grant program has extend-
ed the deadline to Dec. 16 to apply for
fiscal 2025 MVP 2.0 Planning Grants.

The MVP 2.0 program is designed

for municipalities who have already
completed the first version of the MVP
Planning Grant (now known as MVP
1.0) and were certified as an MVP
Community.

The two-year MVP 2.0 process expands
upon previous climate resilience plans
and supports communities with new
tools and resources to support resilience
action and community engagement in
this work.

SHELTERS
Continued from page 12

of fiscal 2025 to a newly created reserve
account: the Family Shelter and Services
Reserve. The proposal anticipates using
reserve funding to cover these costs, rath-
er than impacting programs that are paid
for in the annual state budget.

The supplemental budget bill will pro-
pose to reduce the length of stay for
Emergency Assistance shelter from nine
months to six months, and change the
extension criteria to help families and EA
providers rehouse more quickly, which
helps the system serve more families.

The supplemental budget will also
propose to increase the amount of the
HomeBASE rental stipend from $15,000
per family per year to $25,000 per family
per year to better reflect current rental
market prices. It will also propose to
limit the benefit to two years to manage
expectations. @

Communities with MVP plans com-
pleted prior to May of 2018 are re-
quired to apply to this round of MVP
2.0 Planning Grants, which will begin
in early 2025. The affected communi-
ties are: Ashfield, Blackstone, Boston,
Braintree, Brookline, Cambridge,
Carver, Charlemont, Colrain, Conway,
Devens, Duxbury, Holden, Holyoke,
Mattapoisett, Melrose, Natick,
Newburyport, North Reading, Pelham,
Rehoboth, Rockport, Salem, Scituate,
Sherborn, Spencer, Swampscott,
Swansea, and Ware.

The Executive Office of Energy and
Environmental Affairs announced that

Please share local photos

communities with the oldest MVP 1.0
plans listed above will receive priority in
the FY25-26 round. Other municipali-
ties and eligible entities, including tribes
and regional planning agencies applying
on behalf of municipalities, are also
welcome to apply.

The application is online, and the MVP
2.0 webpage has more information for
applicants, including process details and
eligibility information. See the MVP
Program website for information on
MVP Action Grants and regional coordi-
nator contact information. @

New benches at the Mount Pollux Conservation Area in Amherst allow visitors to enjoy the
breathtaking mountain views. Do you have photos that exemplify your community or your
local government at work? (They could be photos of municipal facilities, community gath-
erings, natural resources, downtowns, etc.) Please email the photos, as an attachment, to
photos@mma.org for possible use in The Beacon, the Weekly Review or mma.org. (Photos
must be free of copyright restrictions; .jpeg format and high resolution are preferred.) The
photo here was shared by Amherst Communications Manager Samantha Giffen.
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MIIA workshops to cover legal, cyber, wellness topics

By Jennifer Ranz

MIIA will present
several training
sessions during

the MMA'’s annual
conference, Connect
351, to be held Jan.
23 through 25 in
Boston.

This year’s MIIA
sessions cover
handling contentious legal matters,
preparing for cyberthreats, and enhanc-
ing employee wellness and productivity.
MIIA members who attend any of its
workshops will be eligible to earn MIIA
Rewards credits.

Trish Hart

Navigating Politically
Contentious Legal Matters
Friday, Jan. 24, 2:15 to 3:30 p.m.

In today’s 24-hour news cycle, municipal
leaders can find themselves at the center
of legal issues that are both highly sen-
sitive and politically charged. This work-
shop will address how to navigate such

events, balancing
the public’s demand
for immediate
answers with the
thoughtful deliber-
ation these matters
require. Discussion
points will include
handling allega-
tions of discrimina-
tion by government
officials, police

use of excessive force, restrictions on
free speech, and school misconduct and
bullying. A panel of experts will provide
practical strategies for responding to
these challenges, with insights on man-
aging public reaction and minimizing
the potential impact on future litigation.

Gregory Bautista

Panelists will include Dave Dowd, vice
president of claims for MIIA Member
Services; Jeffrey Trapani, partner at
Pierce Davis and Perritano LLP; and
Andrew Weiner, senior counsel for MITIA
Member Services.

Staying ahead of emerging cyberthreats

By Jennifer Ranz

As cyberthreats become more
sophisticated, local governments and
public entities face increased risk,
especially from ransomware attacks.

According to the FBI, government
facilities are the third most targeted
critical infrastructure sector for
ransomware attacks. Underinvestment
in cybersecurity, reliance on outdated
software, and lack of secure .gov
domains are all common vulnerabilities
identified by information technology
experts.

To reduce exposure to these growing
risks, experts recommend moving
toward a “Zero Trust Architecture” that
continuously verifies each user and
device accessing networks. Additionally,
it is crucial to avoid common pitfalls

such as neglecting software updates
or downloading apps from untrusted
sources.

Using strong passwords, enabling
multifactor authentication, and
promptly reporting phishing attempts
are all essential practices to help guard
against threats.

Lin Chabra, MIIA’s senior manager of
risk management, emphasizes that it’s
crucial to invest in modern cybersecurity
tools and infrastructure.

“Beneficial investments include
updating legacy equipment to ensure it
receives security patches, implementing
multifactor authentication, and storing
critical data in the cloud to limit on-site

vulnerabilities,” she said.
Public safety departments should

Navigating Cyberthreats:
Empowering Municipal
Executives

Friday, Jan. 24, 3:45 to 5 p.m.

This session will provide the latest
intelligence on emerging cybersecurity
threats and insurance perspectives, as
well as an overview of state and federal
programs designed to support munici-
palities. Panelists will share best practic-
es for engaging municipal information
technology staff in discussions to de-
velop a shared cybersecurity vision and
garner support throughout the organi-
zation. Representatives from state and
federal agencies will also be on hand to
answer questions and provide guidance
on available cybersecurity resources.

Panelists will include Gregory Bautista,
partner at Mullen Coughlin; Joe
Callahan, president and CEO at Cabot
Risk Strategies; and John Petrozzelli,
director of the MassCyberCenter.

M MIIA continued on 35

also adopt a computer-aided dispatch
and records management system to
help isolate these records from other
municipal data, she added.

By adopting these cybersecurity practices
and implementing preventive measures,
municipalities can significantly reduce
the likelihood of costly cyber incidents.

MIIA members can apply for annual
risk management grants to support
cybersecurity investments, as well as
other loss control initiatives.

For questions about tools and resources
to strengthen local cybersecurity, local
leaders are advised to reach out to their
municipal insurance representative.
The MassCyberCenter also provides a
range of resources for municipalities,
including workforce training and grant
initiatives. @
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Around the Commonwealth

Adams

Town opens long-awaited
Greylock Glen center

On Oct. 11, the town of Adams opened
the Greylock Glen Outdoor Center, a
net-zero visitor center near the foot of
the Commonwealth’s highest mountain.

The Outdoor Center represents the
culmination of years of development
attempts dating back to the 1950s.
Numerous private developments failed
before the state took control of the land
and ultimately leased it to the town in
2006. Adams developed a vision for the
property that was realized with the open-
ing of the Outdoor Center.

“It’s an unconventional task that the
town of Adams was willing to undertake
because it needed to,” said Adams Town
Administrator Jay Green. “The municipal-
ity needed to be the one to execute this
project.”

The net-zero structure has exhibits about
the building and area, meeting and con-
ference rooms, restrooms for visitors, a
cafe, and classrooms for future education
programs to be led by Mass Audubon.
Trails lead from the center into the Glen
and Mount Greylock State Reservation.

The Greylock Glen website has a page
dedicated to the various components of
the Outdoor Center design. The building
is heated by air-source pumps and is
constructed to conserve as much of that
heat as possible, while water-saving bath-
room systems reduce impacts on water
resources.

Greylock Glen consists of more than
1,000 acres of land. The master plan aims
to develop less than 50 of those acres,
leaving the remainder as conservation
land. The town has already developed and
built a trail system on the property, with
plans to add a campground, lodge and
conference center, and performing arts
amphitheater on the site.

Green said the work to develop Greylock
Glen had been ongoing since the town
signed the lease for the property. He
credited former Adams Community
Development Director Donna Cesan as a
project driver.

The Greylock Glen Outdoor Center

opened on Oct. 11. The net-zero facility

sits at the foot of Mount Greylock, the
Commonwealth’s highest peak, and
represents the first major step in developing
the glen for outdoor recreation. (Photo
courtesy Tricia McCormick)

“She was able to get people on board
and bring them in,” Green said. “Donna
worked hard to get their buy-in.”

Adams Select Board Vice-Chair Christine
Hoyt said the Select Board’s role has
been “to have a public process and keep
the public informed about this public
building that we have and the private
partnerships that will be realized through
our tenant agreements.”

Town Meeting was an instrument for
building consensus and community
input, and the town held workshops and
discussions as well.

“The vision came from residents of
Adams,” Hoyt said.

Green and Hoyt expressed gratitude

for state and federal partnerships that
shaped the project, which won state and
federal funding that covered a substan-
tial portion of development costs. The
COVID-19 pandemic and associated
investments in outdoor recreation were a
critical factor, Green said.

Adams hired retired Pittsfield Police
Chief Michael Wynn to serve as executive
director of Greylock Glen. The Outdoor
Center functions as a town department,
with Wynn reporting to the town admin-
istrator. The town funds operating and
personnel costs, but income generated
from facility rentals will go to a revolving
fund for the building.

Wynn said the community has been
“overwhelmed” by the center.

“There has been gratitude and apprecia-
tion for the quality of the building,” he

said, “as well as a sense of disbelief from
older residents who didn’t think they'd
really see anything built on the parcel.”

Hoyt said she spoke with a local couple
at the opening who were overcome with
emotion.

The future lodge, conference center and
amphitheater will be private develop-
ments with lease agreements. The next
step of the project is the campground,
with the 25-year lease calling for $74,000
per year paid to the town, up to 7% of
gross profits, and real estate and property
taxes.

- Owen Page

Bourne

Town to scan municipal property
for tribal history

The town of Bourne is planning to deploy
ground-penetrating radar on a historic
municipal property to search for tribal
graves and artifacts, and attempt to forge
a deeper connection with its Indigenous
past.

On Oct. 21, Town Meeting approved
spending $50,000 in Community
Preservation Act funds to scan Burying
Hill, an almost 2-acre property owned by
Bourne that originally belonged to the
Herring Pond Wampanoag Tribe. The
effort will examine the extent of ancient
burial sites there, and provide informa-
tion to help local leaders preserve, restore
and protect the property going forward.

The proposal, which received a 159-13
special Town Meeting vote and unani-
mous support from the Select Board and
Finance Committee, represents a signif-
icant breakthrough for the community’s
efforts to comprehend its tribal ties, said
Melissa Ferretti, who serves as vice chair
on the Bourne Select Board and as chair
of the Herring Pond tribe. At times, she
said, the lack of visibility for Wampanoag
history has been disappointing, but the
town and the Historical Commission
have been “absolutely amazing” in this
effort.

“I feel that the town of Bourne is really
embracing the Wampanoag story now,”
Ferretti said. “And I think that many
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— the majority of the folks, of course

— are eager to see what’s up on the hill,
and who doesn’t love history? So I think,
overall, I really feel positive about the
reaction to it.”

The Bourne project comes at a crucial
moment for the tribe of about 180 active
citizens, which last month received state
recognition from Gov. Maura Healey.

The Burying Hill property holds signifi-
cant historical, cultural and ecological sig-
nificance for both the tribe and the town.
Missionaries Richard Bourne and Thomas
Tupper established a meeting house
there in 1637 for tribal citizens, and it

is believed that Gov. William Bradford
and Native American chiefs met there to
discuss the new Massachusetts colony.

“What a wonderful opportunity this is for
the community,” Select Board Member
Anne-Marie Siroonian said at the Oct.

21 meeting. “Anytime we can connect,
certainly, the heritage and the sacred
ground of our Wampanoag Tribe here
and also to connect history with respect
to the town in its earlier times, is to me a
very valuable asset and opportunity here
that we can’t pass up.”

The area is also considered to be environ-
mentally sensitive, given the presence of
wetlands, a herring run, and habitat for
numerous species.

The town has begun the procurement
process, and a draft request for proposal
was under final review as of last month,
said Assistant Town Administrator Liz
Hartsgrove. The town will get a better
sense of project timing based on the es-
timates provided by consultants submit-
ting proposals, she said.

The property is currently overgrown,
with a boulder-mounted plaque noting
the establishment of the meeting house.
The project itself would involve a non-in-
vasive, ground-penetrating radar scan

of the property, to locate graves, and, if
possible, the original foundation of the
1637 meeting house.

“Another important component of this
project is the demonstrated support at
Town Meeting, recognizing a shared

responsibility to better understand key

The town of Bourne is planning to use radar
to search for graves belonging to members of
the Herring Pond Wampanoag Tribe.

cultural exchanges, stories, and traditions
at this site that shaped the area’s past

to the present, and further determining
next steps in preservation for the future,”
Hartsgrove said.

Ferretti said she wants to see the rusty
marker and the property cleaned up, and
“all we want to do is find out if there are
people buried there, and honor them if
they are.”

In her first term on the Select Board, and
her fourth term as tribal chair, she said
she appreciates working on projects that
bring the tribe and town together.

“It has been just an absolute joy for me to
walk in these two worlds simultaneously,”
she said.

- Jennifer Kavanaugh

Worcester

City conducts Urban Tree
Canopy Assessment

In a shift toward a more proactive ap-
proach for management of city-owned
land, the Worcester Conservation
Commission worked with the Davey
Resource Group to conduct a forest
health assessment of more than 850
acres earlier this year.

“The primary goal of the project was to
develop a better understanding of the ex-
isting conditions of these properties and
our forests’ health, and develop informed
strategies to manage the properties to
improve the function of the ecosystem
services and recreational benefits that
they provide for our community,” said
Michelle Smit, assistant chief develop-
ment officer for Planning and Regulatory
Services, and Conservation Planner Eric

Flint, in a statement to the MMA.

The assessment primarily used aerial
imagery to gather high-level information
about tree canopy coverage to develop

a baseline record of tree cover and its
condition. Field work was then conducted
to verify the results and gain insight into
specific issues that might be causing poor
canopy health.

These in-depth field assessments were
done for eight properties: Cascades

East, Crow Hill, Fitzgerald Brook, God’s
Acre, Parsons Cider Mill, Patch Pond and
Reservoir, Perkins Farm, and the Wayside
Conservation area. The properties were
selected based on size, canopy health,
and the presence of existing documenta-
tion, with larger, poor-health, or docu-
mentation-deficient areas prioritized. The
individual field studies evaluated forest
health and structure, as well as encroach-
ment and invasive species.

Smit and Flint said a major takeaway
from the report is the quantifiable values
associated with the ecosystem services
provided by the forests. The assessment
estimated that the roughly 850 acres of
evaluated forests provide an annual value
of $156,224 associated with air pollutant
removal, stormwater runoff reduction,
and carbon sequestration. The study
found that the forests sequester roughly
798 tons of carbon annually, and store
roughly 24,170 tons of carbon over their
lifetime, which is valued at $4.1 million.
The study estimated that the land inter-
cepts about 950,220 gallons of stormwa-
ter each year.

“There is a lot of work we need to do to
better steward these properties, and we

B COMMONWEALTH continued on 32

December 2024 « The Beacon °* 31


https://www.worcesterma.gov/planning-regulatory/planning-initiatives/forest-health-assessment
https://www.worcesterma.gov/planning-regulatory/planning-initiatives/forest-health-assessment

Around the Commonwealth

COMMONWEALTH
Continued from page 31

do need resources to do so,” Smit and
Flint said in a statement. “The site-specif-
ic baseline reports revealed a large pres-
ence of invasive species on most of the
properties, which threaten the unique
habitats the properties were acquired

to protect and degrade the value of the
ecosystem services the land provides.”

They added that the report also identified
“a very real need for long-overdue land
management basics,” including property
boundary demarcation, signage, and trail
maintenance.

The $50,000 project received a

$40,000 grant from the Massachusetts
Department of Conservation and
Recreation’s Urban and Community
Forestry Challenge Grant program
(funded through the U.S. Forest Service).
The remaining cost was covered using
department operating funds.

Smit and Flint said that the city plans

to address the report’s management
recommendations alongside community
partners, especially where they align
with other citywide plans, including the
Open Space and Recreation Plan, Green
Worcester, Worcester Now | Next, and
the ongoing Hazard Mitigation Plan
update.

“Ultimately, this work emphasizes the
importance of and need for additional
resources to manage these lands more
actively to enhance the ecosystem
services and to maintain and promote
the recreational amenities the properties
were acquired for,” they said.

- Meredith Gabrilska

Pittsfield

City restores pond, enhances
park accessibility

A quarter century in the making, a pond
restoration project has brought new life
to a somewhat neglected section of a
Pittsfield park, completing a mission that
was both professional and personal for
city officials.

On Nov. 2, Pittsfield held a ribbon cut-
ting ceremony for the newly revamped
pond in the 275-acre Springside Park.

The city of Pittsfield has restored a
neglected park pond and created an
ecological and recreational attraction.
(Photos courtesy Jim McGrath)

The project involved the repair of a dam,
the removal of sediment and invasive
vegetation, the addition of native plant-
ings, and the construction of a boardwalk
across the pond and accessible pathways
leading to the water. Envisioned since
about 1999, the project cost roughly
$625,000 and was funded through the
American Rescue Plan Act.

“It’s not only an ecological restoration,
but it’s a park asset improvement,” said
James McGrath, Pittsfield’s park, open
space, and natural resource program
manager. “It’s part of neighborhood
revitalization. It’s handicapped accessibil-
ity. It’s historic preservation, and at the
end of the day, it sort of checked all those
boxes, and really became a perfect park
project.”

During the last century, residents gath-
ered at Springside Park Pond to swim,
skate in the winter, and fish. Mayor Peter
Marchetti remembers cooling off in the
pond and catching frogs and tadpoles
there in his youth.

“It was sort of a happy homecoming for
me,” Marchetti said, “to be able to go
back into the neighborhood and com-
plete something that was done, and done
well.”

Over the decades, the pond’s leaky dam
had fallen into disrepair, and pond main-
tenance lagged. Erosion from other park
recreational activities and invasive weeds
caused sediment to accumulate, and left
the park with a pond short on water.

When McGrath arrived in 2002, one of
the documents sitting on his desk was a
pond feasibility study conducted a few
years earlier. He said he quickly under-
stood the importance of the pond and

park to residents.

“It really seemed like a project that
knew we wanted to undertake,” said
McGrath, who lives near the pond. “It
just took a little time to get there.”

The city ran into funding obstacles, with
numerous unsuccessful grant appli-
cations, McGrath said. Because of the
failed dam, the anticipated removal of a
concrete wading pool within the pond,
and the amount of sediment removal
required, he said, the city faced complex
engineering issues and a complicated per-
mitting process to satisfy environmental
regulations.

Pittsfield caught a break several years
back, when it was able to use about
$25,000 in Community Development
Block Grant funds for engineering design
and a feasibility assessment to under-
stand the anticipated project’s complexi-
ties, McGrath said. But it was the arrival
of federal pandemic recovery funds that
truly made the project a reality.

The original pond covered about 3 acres,
McGrath said, but the high cost of sedi-
ment removal left Pittsfield with enough
funding to restore only about a third of
the pond area.

Ultimately, Pittsfield removed about
1,200 cubic yards of non-hazardous
sediment from the pond and deposited it
in an old fire suppression cistern once re-
served for the old General Electric plant
nearby, McGrath said, “sort of taking care
of one piece of infrastructure that’s no
longer needed with a new use.”

To replace the invasive vegetation,

the project planted new native plants,
shrubs, and paper birch and sycamore
trees nearby. The city has also installed
four bird boxes in the pond area.

City officials said they are also developing
a maintenance plan, with a focus on car-
ing appropriately for the native plantings
and pond health, and monitoring for
invasive weeds.

- Jennifer Kavanaugh

This monthly column features local and
regional news items related to local govern-
ment in Massachusetts. To suggest an item
for this column, email editor@emma.org.
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Andrew
Sukeforth became
the new town
administrator in
Lakeville on Oct.
28.

Sukeforth pre-
viously served

as procurement
director in Taunton
from June 2023
until October. He has also served as
administrative analyst and assistant to
the town manager in Middleborough,
as a staff assistant in Bridgewater’s
Office of Community and Economic
Development, and as an aide to the
Dighton Board of Selectmen. He also
spent nearly three years working in
Virginia, as a procurement officer for
Spotsylvania County and as a senior
contracts officer for Stafford County. He
has bachelor’s and master’s degrees in
public administration from Bridgewater
State University.

Andrew Sukeforth

In Lakeville, Sukeforth is taking the
place of Ari Sky, who left at the begin-
ning of the year and is now Watertown’s
assistant city manager for finance.
Robert Nunes served as the interim
town administrator.

Rebecca Torres
became the new
town administrator
in Sunderland on
Nov. 12.

Previously, Torres
served for 15
years as the town
administrator

in Shutesbury.
Before entering
public service, Torres worked for 14
years as an accountant and media buyer
for an advertising company, and as a
stockbroker. She has served as chair of
the Shutesbury Select Board and the
Shutesbury Finance Committee. She
has a bachelor’s degree in economics,
with a minor in Asian studies, from the
University of Massachusetts.

Rebecca Torres

In Sunderland, Torres takes the place of
Geoff Kravitz, who left in July, after
four years in the role, to become director

of the state’s Economic Development
Incentive Program. Margaret
Nartowicz served as the interim town
administrator.

John Curran
became the new
town manager in
Tewksbury on Dec.
2.

Curran previous-

ly served as the
town manager in
Billerica, from 2010
until earlier this
year. Before that,
he served for several years as the town
administrator in Maynard, and was the
mayor of Woburn from 2002 to 2006.
He has a bachelor’s degree in psychology
with a concentration in management
from Boston College, and a master’s
degree in public administration from
UMass Boston.

John Curran

In Tewksbury, Curran is replacing
Richard Montuori, who is retiring
after 14 years in the role. This is the
second time that Montuori has preceded
Curran in a role; Montuori served as the
town manager in Billerica from 1998

to 2005, finishing up five years before
Curran arrived there.

Jay Green will be-
come the new town
manager in Lenox,
with an expected
start in January.

Green has been
serving as the
town manager in
Adams since March
2019. Previously,
he worked as an
operations supervisor and district
manager for Amtrak, as the chief ad-
ministrative officer for the city of North
Adams, and as an assistant district
attorney in Berkshire County. He has
also served on the Pittsfield Board of
Health, the Pittsfield Municipal Airport
Commission, the Chicopee Board of
Water Commissioners, and as a commis-
sioner for the Chicopee Department of
Emergency Management.

Jay Green

He has a bachelor’s degree in criminal
justice from Saint Anselm College,

and a law degree from Western New
England University School of Law. He
is also currently enrolled in the MMA-
Suffolk Certificate in Local Government
Leadership and Management program,
as part of the 2024-2025 class.

In Lenox, Green is taking the place

of Christopher Ketchen, who left

over the summer to become director

of finance and local payments at the
Division of Local Services. William
“Smitty” Pignatelli, who served in the
House of Representatives from 2002
until this year, has been serving as the
interim town manager.

Green’s contract with Lenox has been
finalized, but the agreement leaves open
his start date, pending the timing of his
departure from Adams. Green said his
last day in Adams will be around Jan.
15, but he may leave sooner depending
on how quickly an interim town admin-
istrator can start there.

Mayor Breanna
Lungo-Koehn was
recently honored

as an Outstanding
Elected Leader

by the National
Recycling Coalition
for her sustainabili-
ty work.

Lungo-Koehn re-

ceived the honor on

Nov. 19 at the coali-
tion’s 2024 National
Recycling Congress in Cooperstown,
New York.

The annual awards program recognizes
individuals, programs and organizations
for their contributions to sustainabil-
ity, innovation, and the advancement

of recycling efforts across the country.
Lungo-Koehn was recognized for her
commitment to advancing zero-waste
initiatives and for Medford’s recent roll-
out of residential curbside composting.

Breanna Lungo-
Koehn

A lifelong Medford resident, Lungo-
Koehn was first elected mayor in 2019
after serving nine terms on the City
Council.
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Northampton
Mayor Gina-
Louise Sciarra
has been named
the 2024 Elected
Official of the

Year by the
Massachusetts
chapter of the
American Planning

Gina-Louise Sciarra Association

According to a Nov. 15 announcement
by the city, Sciarra was honored for
“her steadfast leadership and commit-
ment to thoughtful, community-driven
planning.” The city also cited Sciarra’s
work in establishing the Department
of Climate Action and Project
Administration and advancing projects
such as the Community Resilience Hub,
among other efforts focused on sus-
tainability, climate resilience and social
equity.

Serving as Northampton’s 45th mayor,
Sciarra was first elected in 2021 after
serving eight years on the City Council.

Donald Marquis, a
longtime Arlington
town manager once
called the “dean

of professional
managers” for his
mentorship of man-
agers and future
managers around
the state, died on

Donald Marquis Nov. 16 at age 90.

Marquis’s career in public service

lasted more than four decades. He was
town manager in Arlington from 1966
to 2000, a 34-year tenure that ranks
among the longest in the state. Before
coming to Arlington, he served for three
years as the city manager in Oberlin,

Ohio.

During his career, Marquis served

as president of the Massachusetts
Municipal Management Association, as
president of the Massachusetts League
of Cities and Towns (a predecessor of

the MMA), and as vice president of the
International City/County Management
Association.

He also served for 18 years on

the Public Employee Retirement
Administration Commission, and for

10 years on the Massachusetts Civil
Service Commission. A graduate of

the University of Maine, he also had a
master’s degree in public administration
from the University of Pennsylvania.

According to his obituary, Marquis is
survived by Elaine Marquis, “his wife
and forever-soulmate of 71 years,” their
three children and four grandchildren.

Michael Miller,

a member of the
Sandwich Select
Board and the
town’s former
police chief, died on
Nov. 18 at age 72.

Miller was first
elected to the Select
Board in 2017, and
was in his third
term at the time of
his death. He also served the town for
35 years as a police officer, starting in
1974, and served as police chief from
2000 to 2009.

A lifelong Sandwich resident, Miller
earned a bachelor’s degree in political
science from Niagara University and

a master’s degree in public adminis-
tration from Northeastern University.
He graduated second in his class at the
Massachusetts State Police Academy.

Michael Miller

Miller leaves behind his wife of 50 years,
Susan Miller, two children and two
grandchildren.

Peter Menard, a
former MMA pres-
ident and public
servant dedicated
to local govern-
ment, died on Nov.
10 at age 94.

Menard served for
18 years on the

Peter Menard Windsor Board

of Selectmen, five years as the town
manager of Becket, and 16 years as a
Berkshire County commissioner. He was
president of the MMA in 1982, served
on the Local Government Advisory
Commission, and was a member of

the Berkshire County Selectmen’s
Association.

A Korean War veteran, Menard served
for several years in the U.S. Navy. He
also worked for more than 36 years for
the General Electric Company, as a com-
ponent specialist in its naval ordnance
systems department, until his retire-
ment in 1990.

Agnes “Ginger”
Esty, who served
the community of
Framingham in
numerous roles over
the years, died on
Nov. 16 at age 90.

Before Framingham
became a city, Esty
served on the Board
of Selectmen from
2000 to 2013.

She also previously served as a Town
Meeting member and as a public works
commissioner, a position once held

by her grandfather, Bernard “Gigi”
Merriam. She also worked as a direc-
tor of tourism and development for
Middlesex County.

Agnes “Ginger”
Esty

Mary Patricia
Flynn, a longtime
public servant in
Falmouth, died on
Nov. 8 at age 90.

Flynn was elected
to the Falmouth
Select Board in
1993 and served
for 18 years. She
also served as a
Falmouth Town
Meeting member,
worked as the human resources direc-
tor in Plymouth, and served on the
Barnstable County Board of Regional
Commissioners from 2008 to 2020.

Mary Patricia
Flynn

She is also remembered for her efforts
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to persuade the U.S. government to
clean up environmental damage from
Otis Air National Guard Base and Camp
Edwards — and even discussed the issue
with President Bill Clinton during a
1995 meeting on Martha’s Vineyard,
according to the Falmouth Enterprise.

Gloria Fox, who was the lon-
gest-serving woman in the House of
Representatives and is remembered for
her dedication to social justice, died on

Nov. 11 at age 82.

From 1985 to 2017,
Fox represented
parts of Boston

in the 7th Suffolk
District. At the
time, she was one
of the first Black
women to serve

in the House.
During her final
term, she served as vice chair on the
Joint Committee on Elder Affairs, and
served on the Redistricting, Ways and
Means, and Veterans and Federal Affairs

Gloria Fox

committees.

At the news of her death, several law-
makers paid tribute to Fox’s status as a
trailblazer who paved the way for other
Black women to seek elected office.

This monthly column highlights transi-
tions, accomplishments and awards, and
life events of municipal officials. To submit
information for People, contact MMA
Associate Editor Jennifer Kavanaugh at
800-882-1498 or jkavanaugh@mma.org.

SUFFOLK
Continued from page 18

the Municipal Fellowship program.

Launched in partnership with the MMA
in 2021, the program offers a scholar-
ship of up to $28,000, while the recipi-
ent’s municipality commits to continu-
ing their salary and position while they
attend the program part-time.

Fellowship applicants must be accept-
ed for admission to Suffolk’s Master
of Public Administration program and
must receive the support of the chief

municipal official in their municipality.
Additional consideration will be giv-
en to graduates of the MMA-Suffolk
Certificate in Local Government
Leadership and Management program.

Those interested in the Municipal
Fellowship should check off, on Suffolk’s
application, that they are a municipal
employee interested in the fellowship,
and apply by May 1. The fellowship
selection committee will interview
qualified applicants and award up to two
fellowships in June.

A Zoom information session will be held

MIIA
Continued from page 29

Bringing Balance, Productivity
and Human Sustainability to the
Workplace

Saturday, Jan. 25, 1:30 to 2:45 p.m.
Outward success in the workplace
doesn’t always reflect inner well-being.
Even top performers can face challenges
that, if left unaddressed, may lead to
long-term burnout. This workshop will
focus on fostering human sustainabil-
ity — balancing mental, physical and
emotional health — by addressing the
connections and disconnections that

impact personal and professional lives.
Participants will gain tools to practice
mindfulness, improve communication,
embrace well-being initiatives, and apply
the science of happiness, helping to cre-
ate a roadmap for balance and enhanced
productivity.

Trish Hart, a workplace stress manage-
ment expert and health and wellness
coach, will lead this session. Hart fre-
quently consults for employee assistance
programs, corporations, municipalities,
and education institutions.

Visit Connect351.org for complete in-
formation about the conference. @

on Feb. 6 at 10 a.m. To register, visit
www.mma.org or click here.

More information

The MMA has partnered with Suffolk
University since 2011 to offer programs
designed exclusively for municipal
employees to help them further their
professional careers.

For more information on any of the
MMA-Suffolk programs, visit mma.org/
suffolk or contact Katie McCue at 617-
426-7272, ext. 111, or kmccue@mma.
org, or Kate Evarts at 617-426-7272,
ext. 172, or kevartsemma.org. @

ATFC holds Annual
Meeting

Massachusetts Taxpayers Foundation
President Doug Howgate speaks to the
Association of Town Finance Committees’
Annual Meeting on Nov. 2 in Sharon. The
meeting included a “Finance Committee
and Budgeting 101" session, and ses-
sions on credit and bond ratings, town
and school budgeting relations, and
de-escalation.
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CAREERS AT MMA/MIIA

Senior Risk Management Trainer
MMA/MIIA

The Massachusetts Municipal Association and the
Massachusetts Interlocal Insurance Association are
seeking a Senior Risk Management Trainer to join the
MIIA Risk Management Team. This is an excellent op-
portunity for someone who has an interest in working
with safety and risk management professionals and
develop as a professional risk trainer. About MMA:
The nonpartisan Massachusetts Municipal Association
provides an array of services to its member cities and
towns statewide, including advocacy, education and
training, research and analysis, and publications and
information programs. As the voice of local govern-
ment in Massachusetts, the MMA works to advance
the interests of all cities and towns. About MIIA:

The Massachusetts Interlocal Insurance Association
provides property, liability, workers compensation,
and group health insurance to cities and towns in
Massachusetts. MIIA is a nonprofit organization and
a subsidiary of Massachusetts Municipal Association.
About the position: The Senior Risk Management
Trainer is responsible for working with the Risk
Management and Programming Teams to provide
members and peers with an exceptional training ex-
perience. They create, present, and revise training and
all supporting materials for MIIA members and staff
in a timely and consistent manner. Training: They will
work with the Senior Manager of Risk Management
to establish and update the vision; responsible for
providing onsite and virtual training for members;
create training descriptions and course flyers; facilitate
online training, track member evaluations and report
attendance for system update; review training re-
quests; provide monthly training updates and annual
review to management; locate and inspect training
sites; responsible for following training protocols; and
develop new outside training resources per quarter.
Course Materials: They will analyze member loss data
to determine training needs; create training materials
to support high loss and topical areas; review materials
to risk management team,; create and update technical
documentation; provide guidance for incident review/
remediation; work as the liaison with the risk manage-
ment team, outside consultants, and members; and
perform outside inspections. They will become knowl-
edgeable on MIIA’s cyber risk management program
and explore educational opportunities. Qualifications:
The candidate must have a bachelor’s degree in a
safety related field preferably in occupational health
and safety. Five years of work experience in safety or
insurance related fields. Experience with adult learning
principles. Ability to work in a team setting and inde-
pendently. Experience in creating and implementing
training curriculum. Preference for an individual who
is a current OSHA outreach trainer. Work environ-
ment: Our offices are located in Boston’s Government
Center neighborhood. The position offers a highly
competitive salary, terrific benefits, and a great collab-
orative work culture. Our office utilizes a hybrid-work
schedule. If you are ready to devote yourself to work
on behalf of our member cities and towns, then this
position may be for you. How to Apply: Please send a
PDF of your cover letter and resume to hr@mma.org.

Enrollment and Eligibility
Representative

MMA/MIIA

The Massachusetts Municipal Association and the
Massachusetts Interlocal Insurance Association are
seeking an Enrollment and Eligibility Representative
to join the MIIA Health Benefits Trust Team. The
nonpartisan Massachusetts Municipal Association

is the recognized voice of local government across

the state, advancing cities and towns as centers of
excellence in our economy and society. The MMA
provides high-impact services to its member cities and
towns statewide, including advocacy, policy research
and analysis, multi-faceted education and training,
multi-platform publications and nationally recog-
nized municipal service programs. As a membership
organization, the MMA works to advance the interests
of all cities and towns, uniting local leaders to promote
local government policies and programs that build
strong communities. The Massachusetts Interlocal
Insurance Association provides property, liability,
workers compensation, and group health insurance to
cities and towns in Massachusetts. MIIA is a nonprofit
organization and subsidiary of MMA. About MIIA
Health Benefits Trust: The Trust provides insurance
coverage for the employees and retirees of 180 cities,
towns, and other municipal entities in Massachusetts.
The Trust is the largest municipal joint purchasing
association in New England and one of the largest
and most successful in the nation. About the position:
Under the general direction of the Health Benefits
Trust Operations Manager, this position works to
enroll members into the Trust. The Enrollment and
Eligibility Representative is responsible for review-
ing enrollment applications for completeness and
eligibility; entering enrollment data into the Health
Trust database; working with our insurance partner
to ensure proper enrollment of members; researching
and resolving health claims problems on behalf of
members; and responding to questions and inquiries
regarding eligibility and enrollment. Qualifications: A
college degree or courses is preferred but not required.

Knowledge normally acquired through the completion
of course work and an ability to quickly come up to
speed on health insurance, health care claims, benefits,
the enrollment environment and knowledge of laws,
rules, and regulations related to health insurance for
Massachusetts’ municipalities. Work environment:
Our offices are located in Boston’s Government Center
neighborhood. The position offers a very competitive
salary, terrific benefits, and a great collaborative work
culture. It is a mostly remote position with a handful
of in office days throughout the year. If you are ready
to devote yourself to work on behalf of our member
cities and towns, then this position may be for you.
Timeline: The successful applicant will be available

to start in Fall 2024. Applications will be considered
on an ongoing basis until the position is filled. How

to apply: Please send a PDF of your cover letter and
resume to hremma.org,

The MMA and MIIA are committed to diversity in

the workplace and are proud to be equal opportunity
employers. Diverse candidates are encouraged to apply.
All qualified applicants will receive consideration for
employment without regard to race, color, religion, gender,
gender identity or expression, sexual orientation, national
origin, ancestry, genetics information, pregnancy or
pregnancy-related condition, disability, age, or military or
veteran status.

EMPLOYMENT

OPPORTUNITIES

Town Planner

Town of Saugus

Salary Range: $90,000 to $110,000. The town

of Saugus is seeking a full-time Town Planner.
Description: This position serves as the town’s
point of contact and manager for all: shorter term,
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Classified advertising rates and information

The Beacon publishes classified ads from units of
government, public agencies, and companies.

Classified advertising categories are: Employment
Opportunities, Requests for Proposals, and
Services. Only one job opening or REP can be listed
per ad. The MMA cannot assume responsibility for
information or claims made in any advertisement.

Classified advertising rates
Classified ad rates include publication in The

Beacon and on www.mma.org, though a discount is
available for those who request placement of an ad
only in The Beacon or on the website.

Member rates

« $100 for first 100 words; $100 for each addi-
tional block of up to 100 words

- Rate for one format only (Beacon or website):
$75 for first 100 words, $75 for each additional
block of up to 100 words

Nonmember rates

« $150 for first 100 words; $150 for each addi-
tional block of up to 100 words

« Rate for one format only (Beacon or website):
$125 for first 100 words, $125 for each addi-
tional block of up to 100 words

Beacon deadlines and publication dates
The Beacon is published on the first business day
of each month, except in the summer, when a com-
bined July-August issue is published in mid-July.

January 2025 Beacon
Deadline: December 27
Publication: January 7

Eebruary 2025 Beacon
Deadline: January 27
Publication: February 3

Placing an ad

You may use our convenient online form at

www.mma.org/municipal-marketplace/
add-listing/.

For more information, call Owen Page
at the MMA at 617-426-7272, ext. 135.

Missed the Beacon deadline for an
employment ad? You can still get the

word out - right away.

See for details.
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intermediate and longer-range master planning,
Responsibilities include: land use planning; energy,
housing and open space projects and initiatives;
infrastructure needs assessments; and coordination
of efforts to attract desired economic development.
Duties also include developing sound approaches to
development; assessing proposals for growth; making
recommendations for land-use development zoning
bylaw changes. The Planner will be expected to develop
and/or obtain strategic land-use planning tools as
well as housing studies. The Planner will assist in the
review and evaluation of development proposals and
will provide input for specific planning and develop-
ment issues. The Planner will seek and prepare grant
applications, and will perform other related planning,
community development assignments. This position
focuses on zoning, assists and advises various elected
and appointed groups, boards and commissions.

This position reports directly to the Town Manager.
Qualifications: minimum five years of planning

and community development or related economic
experience. Bachelor’s degree required, master’s degree
preferred, in planning and community development
or related field. Please email applications/resumes to:
smalik@saugus-ma.gov.

Utility Billing/Meter Operations Manager
Town of Saugus

Salary: $65,000 to $80,000. Summary of position
responsibilities: Applications are being accepted for a
full-time Utility Billing/Meter Operations Manager in
the Treasurer/Collector’s Office. This position provides
complex administrative, professional and analytical
work in planning, organizing, and implementing
utility billing and financial management for the

Water and Sewer Enterprise activities. Oversee the
installation, upkeep and reading of water/sewer meter
equipment. All other duties as directed. Qualifications:
the incumbent must possess a thorough knowledge

of operational characteristics, services and activities

of a municipal utility. Knowledge of organizational
practices as applied to the analysis and evaluation of
programs, policies and operational needs. Knowledge
of principles and practices of program administra-
tion and financial management. Understanding of
modern office procedures, methods and office-related
computer equipment and software including but not
limited to Microsoft applications. Understanding of ac-
counting principles and practices relating to municipal
enterprise funds. Understanding of pertinent federal,
state and local laws, codes and regulations. Preferred
qualifications: equivalent to a bachelor’s degree in
business or public administration, finance, or a related
field. A minimum of five years increasingly responsible
experience in the field of financial management or
public administration, including at least two years in a
supervisory capacity. View the full job description on
our webpage: www.saugus-ma.gov/human-resourc-

es/pages/town-employment. Please e-mail all cover
letters/resumes to Human Resources Manager, Shalini

Malik at smalik@saugus-ma.gov.

Snowplow Driver

City of Lynn

The city of Lynn DPW seeks snowplow drivers for
Winter 2024-2025! $125-$210 per hour, depending
on vehicle. For more information, please contact
Loreen Rosa, lIrosa@lynnma.gov.

Elections Coordinator

Town of Saugus

Applications are being accepted for a full-time
Elections Coordinator to support our Town Clerk’s
office. The anticipated hiring range is $31.01 to $34.95
per hour, with excellent benefits and is part of the mu-
nicipal pension system. This individual will assist the
Town Clerk in the responsibilities of the administra-
tion of fair and accurate elections, and census. Duties
include coordinating and administering federal, state
and local elections with the Town Clerk; collaborating
with the Town Clerk to oversee, direct and manage

all election functions; establishing methods and best
practices for the maintenance and safeguarding of elec-
tion records, and more. View the full job description on
our website at www.saugus-ma.gov/human-resourc-
es/pages/town-employment. Application will be
reviewed as submitted and accepted until the position
is filled. Please email applications/resumes to: smalik@
saugus-ma.gov

Principal Health Department Clerk
Town of Saugus

Applications are being accepted for a full-time
Administrative Assistant to support our Health

and Community Services and Inspectional Services
departments! The anticipated hiring range is $25.83
to $29.77 per hour, with excellent benefits and is part
of the municipal pension system. The role supports
both departments with general administrative work.
Duties include reading and interpreting state and local
health regulations and answering resident inquiries;
generating and issuing permits and conducting mass
mailings in a timely manner on a routine basis; track-
ing and depositing permit fees accurately; generating
reports for departmental activity upon request from
the Director of Public Health, and more. View the full
job description on our website at www.saugus-ma.
gov/human-resources/pages/town-employment.
Application will be reviewed as submitted and accepted
until the position is filled. Please email applications/
resumes to: smalikesaugus-ma.gov.

Town Accountant

Town of Billerica

The town of Billerica is looking for a Town Accountant
who plays a critical role in ensuring the financial stabil-
ity and transparency of the municipality, supporting
its mission to serve the community effectively and
responsibly. This role involves managing budget-

ary processes, financial reporting and monitoring
expenditures. Performs all the duties specifically
required of the Town Accountant by the general laws
of the Commonwealth of Massachusetts. Ensures all
municipal transactions conform to Massachusetts
General Law, Department of Revenue guidelines,

and sound accounting practices. Responsibilities:
Budget preparation and management, reporting and
compliance, tax classification and recap process, salary
schedules, investment & debt management, financial
policies and procedures, grant management, technolo-
gy and systems improvement, risk management, audit
coordination, vouchers and payroll, ex-officio member
of Finance Committee. Qualifications: bachelor’s
degree in finance, accounting, public administration,
or a related field. A master’s degree or CPA designation
is highly desirable. Salary considerations: $118,187-
$163,832 depending on qualifications. For full de-
scription and qualifications, please go to: www.town.
billerica.ma.us. To apply: Send cover letter, resume,
and references to: selectboard@town.billerica.ma.us.
Appointed by the Billerica Select Board.

Conservation Agent

Town of Townsend

Assists the Conservation Commission with adherence
to the Wetlands Protection Act and Townsend
wetlands bylaw. Also serves as Stormwater Agent and
permit granting authority for minor projects under
the Townsend NPDES Phase II stormwater regula-
tions bylaw. Responsible for researching, originating/
typing correspondence, data entry, organizing, record
keeping, filing, and working directly with constituents
and other municipal/state/federal personnel toward
acquiring, managing, and protecting conservation
lands. Performs other related work. Pre-employment
exam and CORI required. Clerical union, grade/step
E8, $26.71/hr, 32hrs/wk, fully benefited, non-ex-
empt. Full job description and application found at
townsendma.gov/departments/human_resources/

current vacancies/index.php. Submit to Nelson
Mui, Town Administrator, at nmui@townsendma.gov.

Applications accepted until filled.

BRG Foreman

Upper Blackstone Clean Water

Candidate shall be skilled and committed to the
inspection, maintenance, repair, and rebuilding of

the buildings and grounds associated with a modern
wastewater treatment facility. Performs repair work of
a difficult and skilled nature as well as exercising tech-
nical supervision over subordinate maintenance staff.
Must be a good communicator who provides detailed
records of daily work activities, accident reporting,
tool, and equipment inventories; and predictive, pre-
ventative, and corrective maintenance to the Facilities
Maintenance Manager. Must have considerable knowl-
edge of the materials, techniques, and tools used in the
maintenance and repair of mechanical equipment used
atlandfills and in facilities and grounds maintenance
at wastewater treatment facilities. Knowledge of

basic computer skills, email, internet searches, and
Microsoft Office Suite required. Ten years of combined
experience in general mechanical, construction,

or electrical maintenance work. Must be skilled in
reading and interpreting engineering drawings and
maintenance materials. Must possess the following
licenses: MA Hoisting Engineer HE-2B minimum for
operation of front-end loader, backhoe, and forklift &
commercial driver’s license, minimum Class B with air
brake endorsement. Must pursue work with energy
and drive with an emphasis on safety. Learn more:
www.ubcleanwater.org/employment.

Assistant Treasurer Collector

Town of Scituate

The town of Scituate seeks qualified applicants for

the position of Assistant Treasurer Collector. This
position is responsible for assisting the Treasurer
Collector in performing administrative, supervisory
and professional work in the overall management

of the town of Scituate’s finances. Work includes
oversight of employee payroll and benefits, super-
vising tax collection process, assisting in processing
accounts payable and accounts receivable, generating
refunds, preparing reports and other related functions.
Bachelor’s degree plus four to six years of experience
in accounting or finance, ideally in the public sector,
preferred. Compensation for this union position

starts between $63,707 to $70,318 annually, DOE.
Complete job description available on the town of
Scituate website. Interested applicants should submit
a cover letter and resume to HR@scituatema.gov or via
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mail to Human Resources, 600 Chief Justice Cushing
Highway, Scituate, MA 02066. AA/EEO/ADA

Part-Time Plow Operator

Town of Brookfield

The town of Brookfield is seeking an on-call driver/
operator to join our team to assist with clearing snow
and ice from town roads. Must have a valid commercial
driver’s license w/airbrakes, experience in snowplow
operations and truck/heavy equipment mechanical
knowledge are required. Wing plow experience, hoist-
ing license preferred. Visit our website for more info:

Highway Department | Brookfield MA.

Chief Assessor

Town of Salem, N.H.

The town of Salem, N.H., seeks a part-time (28 hours/
week) Chief Assessor to ensure that proper appraisal
and assessing functions for the town are conducted

in accordance with applicable federal, state, and case
laws and rules. The ideal candidate will be assisted

by our Deputy Assessor on residential construction
pick-ups and valuation, abatement reviews, warrants
preparation, and annual sales analysis, our team will
assist in gathering all the data needed for the review of
personal and organizational exemption requests.What
we offer: competitive hourly rate of: $60.70; annual
paid time off of three weeks earned vacation per year,
12 sick earned sick days per year; two personal days.
12 holidays and two half-days; Christmas Eve and New
Years Eve. Closing date: Open until filled.

Assistant City Solicitor

City of Framingham

The city of Framingham seeks qualified applicants for
the position of Assistant Solicitor II. This role serves
under the direction of the City Solicitor on the city’s
in-house legal team, assisting with a broad range

of municipal legal matters representing the city’s
elected and appointed officials, employees, division
heads, committees, and boards. This role is full-time,
benefitted, in-person; salary range is $107,597.00-
$146,524.00; salary commensurate with experience.
Municipal law experience is preferred. For more info
and to apply, see “Employment Opportunities” at

www.framinghamma.gov.

EMS Director

Town of Billerica

Responsible for day-to-day operation and maintenance
of the ambulance service. Manage the ambulance
service under the direction of the Chief of Police or his
designee. Will provide vital oversight of job specific
requirements of the ambulance service. The duties will
include but not limited to: budgeting, billing, payroll,
record keeping, clinical oversight, supervision of staff.
Responsible for interactions with other public safety
agencies and healthcare facilities as well as members
of the public. Qualifications: 10 years of prehospital
EMS experience, bachelor’s degree preferred but not
required. Prior supervisor or oversight experience.
Salary range: $1,888.49-$2,491.82 weekly. Visit www.
town.billerica.ma.us for complete description.

Parks and Trees Superintendent

Town of Billerica

Plans and assigns daily tasks to employees. Inspects
the work of employees in the maintenance, construc-
tion, and repair of Parks grounds, recreational parks,
town properties and public tree removal. Oversees the

operation of the division in a safe manner. Supervises
the repair and removal of trees within public ways and
on town property. Responsible for the preparation
and administration of assigned budgetary funds.
Must be available during snow removal operations
and emergencies or as required by the Director of
Public Works. Minimum five years’ experience of field
maintenance. Minimum three years’ experience in

a supervisory capacity in field maintenance and of
tree removal including bucket truck operation and
maintenance. Must have the ability to operate back-
hoes and loaders for tree maintenance and any other
related equipment. Must have computer experience
with Windows based applications including Word,
Excel, and other Microsoft applications. Must possess
avalid Class B commercial driver’s license along with
Department of Public Safety 1C, 2A and 4G endorse-
ments. High school graduate or GED Equivalent. Must
possess a Pesticide license. Salary Range: $108,66.99-
$128,325.26. Hours: Monday-Friday, 7 a.m.-3:30 p.m.
For a complete detailed description and to apply, visit
www.town.billerica.ma.us and complete the online
application. Union: BPAA

Interdepartmental Administrative
Assistant

Town of Groton

The town of Groton is accepting applications for an
Inter-Departmental Administrative Assistant. This
position supports several different functions within
the Land Use department and the Town Manager’s
Office, as well as the Community Preservation
Committee. This is a full-time forty hour position.

The salary range for this position is $26.55 to $36.28
per hour. Responsibilities include, but are not limited
to, answering questions and furnishing information
to applicants/contractors, the general public and

town employees concerning town policies, rules, and
regulations; receiving and responding to complaints
appropriately; making appropriate referrals as
necessary. Acts as a contact for new commercial and
residential projects throughout the town; assists the
Land Use Director/Town Planner in coordinating
permit applications from the time they are submitted
until permits have been granted. Attends meetings
and records minutes for both the Board of Health

and Community Preservation Committee. Acquires
and maintains an excellent working knowledge of

the Community Preservation Act and the Groton
Community Preservation Plan, and assists the public
by providing information regarding the same. In
addition, this position will assist the Town Manager
and work with the Executive Assistant to the Town
Manager with tasks as assigned including, but not
limited to, serving as a Passport Agent. Candidates
must have excellent communication and interpersonal
skills as well as the ability to work well under public
scrutiny. Ability to multi-task and work independently
is essential. Working knowledge of administrative
information technology, MS Office, PowerPoint, and
bookkeeping techniques. General knowledge of the
applicable provisions of the Massachusetts General
Laws pertinent to the Land Use department and Town
Manager’s Office. High school diploma with course
work in finance, business, accounting, or a related
field, and three years of related experience; experi-
ence in a municipal setting desired; or any equivalent
combination of education and experience. To apply,
please complete a job application and submit to Melisa
Doig, HR Director, Town Hall, 173 Main St., Groton,
MA 01450 or by email to humanresources@grotonma.
gov. For questions please call 978-448-1145. Job

description is available by request. Applications can be
found on the Groton town website, www.grotonma.
gov. Application deadline is Dec. 6. The town of Groton
is an Equal Opportunity Employer.

Assistant DPW Director

Town of Saugus

Applications are being accepted for a full-time
Assistant DPW Director who will assist in the over-
sight of daily operations of the department, as well as
short-and long-term planning, budgeting and develop-
ment of those divisions and their associated municipal
infrastructure. Minimum qualifications include a bach-
elor’s degree in civil engineering or related field, prior
experience in public works operations a plus, and five
years of supervisory and management experience or
any equivalent combination of education, training and
experience which provides the required knowledge,
skills and abilities to perform the essential functions
of the job. Municipal experience preferred. Alarge
part of this position is handling a multitude of tasks
simultaneously, effectively dealing with the Public

and problem solving. This position will be frequently
required to work outside of the normal business
hours; may be required to work on weekends. Work
may be continually performed outdoors, regardless of
weather conditions. May be required to be on call for
24 hours during snow and ice emergency situations.
This position reports directly to the Director of Public
Works. The anticipated salary range is $90,000 to
$120,000 per year, with excellent benefits and is

part of the municipal pension system. View the full
job description on our website at www.saugus-ma.
gov/human-resources/pages/town-employment.
Application will be reviewed as submitted and accepted
until the position is filled. Please email applications/
resumes to: smalik@saugus-ma.gov.

Water Meter Technician

Town of Saugus

Applications are being accepted for a full-time Water
Meter Technician in the Treasurer/Collector’s Office.
This position reads and records utility service meters;
enters data and retrieves information into and from

a computer database; tests and repairs all sizes of
water meters; installs and replaces meters in the field
and provides technical support to the Utility Billing
and Meter Operations Manager and Water Foreman.
All other duties as directed. Minimum qualifications
include a bachelor’s degree and additional special-

ized training in utility meters and associated usage
recordkeeping systems, plus at least one year of related
experience preferred; or any equivalent combination of
training and experience. The individual must possess

a thorough knowledge of operational characteristics,
services and activities of a municipal utility. Knowledge
of Advanced Metering Infrastructure systems or
Automatic Meter Reading preferred. Knowledge of
operation and adjustments of residential, commercial
and industrial water meters. Knowledge of methods
and techniques of meter calibration. The ability to

test, diagnose, and calibrate water meters. The ability
to understand and follow oral and written instruc-
tions. The anticipated salary range is $50,942.59 to
$57,820.06 per year, with excellent benefits and is
part of the municipal pension system. View the full
job description on our website at www.saugus-ma.
gov/human-resources/pages/town-employment.
Application will be reviewed as submitted and accepted
until the position is filled. Please email applications/
resumes to: smalik@saugus-ma.gov.
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Cemetery Operator

Town of Saugus

Applications are being accepted for a full-time
Cemetery Operator. This individual will perform vari-
ous types of manual labor related to the maintenance
and operations of the various cemeteries in the town
of Saugus. This individual will operate a variety of
motor equipment ranging from passenger cars and
light pick-up trucks to heavy trucks and truck-trailer
combinations consistent with a commercial driver’s
license Class B; perform excavation and subsequent
backfill, seeding and all other efforts for burials;
maintain all buildings, headstones, walls, fences, road-
ways, sidewalks and other infrastructure and assist
with record keeping, and operate a variety of electric
hydraulic, pneumatic and gas power tools to conduct a
variety of maintenance and construction operations.
Secondary duties for this position will include those
duties associated with the Highway Division Operator
Position. Minimum qualifications include two years’
experience as a Motor Equipment Operator with a
municipal public works operation of general mainte-
nance or construction experience, or an equivalent and
relevant combination of education and experience in
arelated field. Must possess valid Class B commercial
driver’s license, with airbrakes, tanker, and appropri-
ate endorsements to operate highway and forestry
equipment. Also, must possess or be able to obtain a
Class 2B Hoisting license within the first 90 days of
employment. The anticipated salary range is $50,943
to $63,603 per year, 40 hours per week with excellent
benefits and is part of the municipal pension system.
View the full job description on our website at www.
saugus-ma.gov/human-resources/pages/town-em-
ployment. Application will be reviewed as submitted
and accepted until the position is filled. Please email
applications/resumes to: smalik@saugus-ma.gov.

Purchasing Manager

Town of Saugus

Applications are being accepted for a full-time
Purchasing Manager. This person will be responsible
for ensuring that the town engages in cost effective
purchasing procedures and follows Massachusetts
law governing procurement of municipal supplies,
services, materials, equipment, and construction
projects. This individual will also serve as a liaison to
regulatory agencies, vendors, contractors, engineers,
and architects and to the general public. In addi-

tion, this individual will work in partnership with

the Procurement Director in managing the MUNIS
Purchasing Module and on-line requisitions and
purchase orders. Minimum qualifications include a
bachelor’s degree and/or three to five years of munici-
pal experience, good oral and written communication
skills, attention to detail, a thorough knowledge of
Microsoft Windows, Excel, Word and the Internet or
equivalent combination of education and experience
required. Experience in MUNIS financial and pur-
chasing modules is preferred. Massachusetts Certified
Public Purchasing Official designation required or
attainable within twelve months of hire. Applications
will be accepted until position is filled. The anticipated
salary range is $60,000.00 to $70,000 annually, with
excellent benefits and is part of the municipal pension
system. View the full job description on our website

at www.saugus-ma.gov/human-resources/pages/
town-employment. Application will be reviewed as

submitted and accepted until the position is filled.
Please email applications/resumes to: smalik@sau-

gus-ma.gov.

Custodian

Town of Saugus

Applications are being accepted for a full-time
Custodian position within the town of Saugus. Under
the direction of the Facilities manager, this individual
will be responsible for performing janitorial duties at
town-owned properties. The anticipated salary range
is $41,547.32 to $49,026.16 annually, with excellent
benefits and is part of the municipal pension system.
View the full job description on our website at www.
saugus-ma.gov/human-resources/pages/town-em-
ployment. Application will be reviewed as submitted
and accepted until the position is filled. Please email
applications/resumes to: smalik@saugus-ma.gov.

Director of Finance and Operations
Billerica Public Schools

Compiles necessary statistical data; finalizes the
documents to be used in the budget development/
management; and submits periodic expenditure/
balance reports to appropriate personnel and the
School Committee. Plans, analyzes, and administers
district-wide procurement of goods and services,
including leasing contracts following Massachusetts
procurement laws and requirements. Transacts

all financial transportation matters involved and
assists where needed. Analyzes and advises the
Superintendent and School Committee of the financial
impact of collective bargaining agreement and assists
with their negotiations, under the direction of the
Superintendent. Bachelor’s degree and at least four
years of relevant experience preferred. Full qualifica-
tions and job description, click on: www.schoolspring.
com/jobdetail?jobld=4875065.

Administrative Assistant

Town of Groton

The town of Groton Department of Public Works

is seeking qualified applicants for a 40 hour per

week Administrative Assistant position. The
Administrative Assistant will provide clerical
assistance to the Department of Public Works,
Stormwater Management and Parks Commission.
The Administrative Assistant assists the public and
town employees in person and on the telephone

by furnishing a variety of information; explaining
department policies and procedures; helping other
town departments and outside agencies by providing
information and reports; conducting research projects
as required. The Administrative Assistant prepares
and maintains various records on office activities,
performs data entry duties related to department
operations; prepares and submits reports as requested
by the DPW Director and Parks Commission; prepares
payroll and processes bills for payment. Other duties
include budget projection and forecasting. Logs and
tracks recycled material from the transfer station. This
will include attending monthly night meetings to take
minutes for the Park Commission. This position re-
quires a high school diploma or equivalent with course
work in bookkeeping/accounting, or a related field;
one to three years of related experience; experience in
a municipal utility office setting desired; or any equiva-
lent combination of education and experience. Strong
knowledge of QuickBooks is a plus. The pay range is
$26.55 - $36.28, based on experience. To apply, please
send a cover letter and resume by mail to Human
Resources Director, Town Hall, 173 Main St., Groton,
MA 01450 or by email humanresorces@grotonma.gov

. For questions please call 978-448-1145. Job descrip-
tion is available by request. The deadline to submit
resumes is Dec. 13. The town of Groton is an Equal
Opportunity Employer.

Deputy Municipal Housing Office
Director

Town of Nantucket

The town of Nantucket, Housing Office seeks a qual-
ified candidate for the position of Deputy Municipal
Housing Office Director. Job summary: the Deputy
Housing Director plays a crucial role in supporting

the Housing Director in the development, implemen-
tation, and management of housing programs and
initiatives within the municipality. Assists in oversee-
ing all administrative functions of the Housing Office
including staff and day-to-day activities. Ensures town
compliance with federal and state affordable housing
production requirements and reporting. Participates
on committees involving town employee housing
issues. Advises and assists departments with the de-
velopment and implementation of strategies to meet
the town’s Strategic Plan initiatives related to housing.
Education and Experience: bachelor’s degree in a
relevant field, minimum of three years’ experience in a
position requiring supervisory responsibility in afford-
able housing or related field. Position details: 40 hours
per week non-union position. Salary range $105,650-
$129,150. Benefits: retirement pension through
Barnstable County Retirement. 90% employer-spon-
sored health insurance plan options. Diverse selection
of supplemental insurance policies. Application dead-
line: Jan. 3 at 4 p.m. How to Apply: Deputy Municipal
Housing Office Director | Job Details tab | Career
Pages. Equal Opportunity Employer statement: the
town of Nantucket (www.nantucket-ma.gov) is an
Equal Opportunity Employer, a D.E.I. community,
and encourages women, minorities, and veterans to
apply. If you have any questions, reach out to HR@
nantucket-ma.gov.

Licensed Electrician

Town of Saugus

Applications are being accepted for a full-time Licensed
Electrician to support our facilities maintenance team
within the town of Saugus. This individual will perform
the duties of a Licensed Electrician as required by the
Massachusetts Electrical Board of Electricians under
the supervision of the Facilities and Maintenance
Director. This individual must possess a thorough
knowledge of the National Electrical Code, local codes
and construction safety requirements. Minimum
qualifications include a high school education; five
years of experience in residential and commercial
building installations or any equivalent combination
of education and experience; active journeyman or
master electrician license; familiarity with interpreting
electrical schematics, blueprints and manuals; OSHA
10 Required/OSHA 30 Preferred; valid driver’s license.
View the full job description on our website at www.
saugus-ma.gov/human-resources/pages/town-em-
ployment. Application will be reviewed as submitted
and accepted until the position is filled. Please email
applications/resumes to: smalik@saugus-ma.gov.

Forestry Foreman

Town of Saugus

Applications are being accepted for a full-time Forestry
Foreman to support our Department of Public

Works. The anticipated starting salary is $63,705.52
annually, with excellent benefits and is part of the

B CLASSIFIEDS continued on 40


http://www.saugus-ma.gov/human-resources/pages/town-employment
http://www.saugus-ma.gov/human-resources/pages/town-employment
http://www.saugus-ma.gov/human-resources/pages/town-employment
http://www.saugus-ma.gov/human-resources/pages/town-employment
http://www.saugus-ma.gov/human-resources/pages/town-employment
http://www.saugus-ma.gov/human-resources/pages/town-employment
http://www.saugus-ma.gov/human-resources/pages/town-employment
http://www.saugus-ma.gov/human-resources/pages/town-employment
http://www.schoolspring.com/jobdetail?jobId=4875065
http://www.schoolspring.com/jobdetail?jobId=4875065
https://www.governmentjobs.com/careers/nantucket/jobs/4610048/deputy-municipal-housing-office-director?pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/nantucket/jobs/4610048/deputy-municipal-housing-office-director?pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/nantucket/jobs/4610048/deputy-municipal-housing-office-director?pagetype=jobOpportunitiesJobs
http://www.nantucket-ma.gov
http://www.saugus-ma.gov/human-resources/pages/town-employment
http://www.saugus-ma.gov/human-resources/pages/town-employment
http://www.saugus-ma.gov/human-resources/pages/town-employment

Classified Advertisements

CLASSIFIEDS
Continued from page 39

municipal pension system. Under the direction of

the DPW Director, this position is responsible for
supervising and performing a variety of skilled tasks
in the maintenance, repair and care of town trees and
shrubbery. Must be available for emergency services
24 hours a day, seven days a week and 365 days of the
year. Minimum qualifications include an associate’s
degree or equivalent from two-year college or technical
school; or six months to one-year related experience
and/or training; or equivalent combination of both.

To perform this job successfully, an individual must

be able to perform each essential duty satisfacto-

rily. Commercdial driver’s license; Hoisting license;
Massachusetts Driver’s license required and diploma
in natural resources and arboriculture preferred. Other
skills and abilities include the ability to operate and
maintain Forestry division equipment including buck-
et trucks and various small pieces of equipment; ability
to climb trees; knowledge of the various types of trees,
shrubs and plant life as well as their proper planting
cycles and fertilization. View the full job description

on our website at www.saugus-ma.gov/human-re-

sources/pages/town-employment. Application
will be reviewed as submitted and accepted until the

position is filled. Please email applications/resumes to:
smalik@saugus-ma.gov.

Municipal Energy Services

Through the MMA’s MunEnergy program, MMA
members have access to an energy contract designed
exclusively for Massachusetts cities and towns. The
MunEnergy program offers access to energy experts at
Constellation, a vetted municipal energy contract, and
options for sustainability programs. Energy profes-
sionals at Constellation, the MMA-endorsed supplier
for MunEnergy, work with municipalities to manage
electricity costs for the long-term. Constellation is
also on the forefront of sustainability programs and
provides financial support to the MMA for its pro-
motional and marketing efforts. To learn more, visit
www.mma.org/munenergy. To be notified about
MunEnergy events, send contact information for the
person on your team who handles energy for your city
or town to energy@mma.org.

Municipal Financial Management
Software: Accounting, Cloud, Utility and
Collections

VADAR Systems provides financial management soft-
ware to more than 100 Massachusetts municipalities.
Our accounting, cloud, utility and collections applica-
tions are designed exclusively for Massachusetts mu-
nicipalities by Massachusetts end users. The VADAR
Cloud maximizes efficiency with 24/7 secure, remote
access to all your applications from any device. Our
user support offers unparalleled expertise. Proudly
serving Massachusetts for 20-plus years. For a free on-
site demonstration, please contact us at 877-823-2700
or sales@vadarsystems.com. Learn more at www.
VADARsystems.com. Locally owned and operated at
20 Main St., Suite G1, Acton, MA 01701.

Municipal Support Services

Capital Strategic Solutions (CSS) is a Massachusetts-
based, certified woman-owned, disadvantaged busi-
ness enterprise composed of municipal experts. We

have hands-on experience that allows us to formulate
and implement strategies tailored to the communi-
ties we serve. We specialize in public administration
and municipal finance, human resources and policy
development, emergency management services and
public safety, public works and infrastructure opera-
tions, public relations and community engagement,
project management and oversight, grant writing and
administration, and onsite support services. For more
information, visit www.capital-strategic-solutions.
com, call 508-690-0046, or email info@capital-strate-
gic-solutions.com.

Human Capital Solutions

MGT provides executive recruiting, comprehensive
interim staffing, and human capital consulting for
local governments, school districts, businesses, and
nonprofits. Drawing on decades of experience working
across the country, our team collaborates with your
organization to understand your unique needs,
culture, and goals to deliver tangible results. We tackle
immediate challenges, anticipate future workplace
needs, bridge talent gaps, and enhance policies to
foster lasting positive transformation within your
organization. Visit us at mgt.us, post to our job board
at govhrjobs.com, or contact our team of experts at
847-380-3240.

Executive Recruitment and Municipal
Management

Groux-White Consulting, LLC, is a full-service
municipal management consulting firm specializing
in executive recruitment, interim management, form
of government studies, organizational effectiveness
evaluations, strategic and financial planning and
conflict resolution. Tom Groux and Rick White, One
Pelham Road, Lexington, MA 02421; rickwhite58@
verizon.net; 781-572-6332; www.grouxwhitecon-
sulting.com.

General Consultant, Recruiting and
Special Studies

Municipal Resources Inc. has been providing man-
agement solutions to New England municipalities
since 1989. MRI is able to provide expertise when
and where it’s needed. Our services include executive
recruitments, assessment centers and promotional
testing; public safety organizational studies; finance
operations; interim staffing; internal investigations;
efficiency and regionalization studies. MRI has an
extensive group of experienced subject experts that
are able to provide the technical and management
expertise that can help communities deliver quality
services and resolve complex problems with real-world
solutions. Contact us at 866-501-0352 or info@
mrigov.com.

Town Counsel/Legal Services

Brooks & DeRensis, P.C., is available to provide ser-
vices to government entities at the state, county, city,
town or regional district level. Legal services available
include procurement law, contracts, eminent domain,
labor relations and civil rights. Contact Paul DeRensis
for all public law issues at 857-259-5200.

Special Counsel, Public Construction
and Infrastructure Services

Petrini & Associates, PC. (P&A) is a recognized
statewide leader in representing public owners in
public construction and infrastructure disputes and
litigation. P&A has decades of experience, having
represented public owners in numerous bid protests,
delay claims, differing site conditions, disputes
between design professionals and project owners,

and a broad variety of other construction disputes.
Since its founding in 2004, P&A has represented over
40 cities, towns, school districts and water and sewer
districts in public construction litigation. For further
information, please visit www.petrinilaw.com or
contact Christopher Petrini at cpetrini@petrinilaw.com
or 508-665-4310.

Labor Counsel Services/Municipal
Human Resources Specialists

Clifford and Kenny, LLP provides quality representa-
tion to cities, towns and school districts in the area

of labor and employment. Attorneys John Clifford
and Jaime Kenny have many years of experience in
representing clients for collective bargaining and
personnel-related matters including discipline and
discharge of unionized employees. We have extensive
experience in the area of police and fire injured-on-du-
ty cases, and have worked extensively with municipal-
ities and insurers to resolve costly long-term claims.
We offer training in sexual harassment, social media
and the “just cause analysis” to municipal managers.
We also serve as appointed hearing officers on a case-
by-case basis. Many of our clients take advantage of a
flat monthly rate for unlimited phone calls and emails,
which encourages key managers to work with counsel
prior to making critical personnel decisions. Check our
website at CliffordKennylLaw.com to see a complete
list of our satisfied clients or call John Clifford or
Jaime Kenny at 781-924-5796 for more information.

Tax Title Legal Services

KP | Law has been providing a full range of legal ser-
vices to municipal treasurers and collectors for more
than 30 years. Our experienced tax title attorneys
draft collection letters and payment agreements;
prepare all instruments relative to tax takings and

tax sales; draft pleadings for Land Court foreclosures;
and provide full representation of municipalities in
Land Court actions. We also provide assistance with
disposition or reuse of tax parcels. The breadth of our
experience, volume, use of experienced paralegals,
state-of-the-art computer and informational services,
and close proximity to the Land Court enables us to
provide prompt, cost-effective services. For additional
information, please visit www.k-plaw.com or contact
Lauren Goldberg, Esq. at 617-556-0007, or toll-free at
800-548-3522, or at Igoldbergek-plaw.com.

Executive Recruiting, Management and
Governance Consulting Services
Community Paradigm Associates provides compre-
hensive professional services to public sector, private
sector, and not-for-profit clients, including organiza-
tional and management studies, executive recruiting,
operational analyses, personnel studies, compensa-
tion and classification plans, charter development,
strategic planning, leadership training, and facilitation
services. Community Paradigm Associates has a team
of seasoned associates with expertise in all aspects of
municipal government. For more information, contact
Principal Bernard Lynch at 978-621-6733 or BLynche
CommunityParadigm.com; www.communitypara-
digm.com.

Town Counsel Services

KP | Law is a municipal law firm. With offices in
Boston, Hyannis, Lenox, Northampton and Worcester,
we serve as town counsel to more than 125 towns
throughout Massachusetts, from Provincetown to
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Williamstown, and as special counsel to another 90.
For more than 30 years, we have devoted ourselves

to municipal law and have become experts in the
defense of all areas of municipal trial matters. We have
specialists in all areas of municipal law and maintain
an environmental and land use law department that

is on the cutting edge of planning, zoning and con-
servation. KP | Law is highly sensitive to the limited
legal services budgets of Massachusetts communities
and thus has highly competitive billing rates to give
your town the best quality legal counsel in the most
cost-efficient manner. There is never a need for special
counsel. Our breadth and depth of experience helps
keep our cost per opinion to a minimum and enables
us to service our clients quickly and efficiently, and is
consistent with our commitment to excellence. For
additional information on the legal services that KP |
Law provides, please visit www.k-plaw.com or contact
Lauren Goldberg, Esq., at 617-556-0007, or toll-free at
800-548-3522, or at Igoldberg@k-plaw.com.

Human Resources Consulting

Human Resources Services Inc. provides a full range
of human resource management consulting services
to Massachusetts local governments and other public
agencies. Specialization includes compensation/
classification, performance appraisal, job analysis and
evaluation, job descriptions, salary/benefits and total

compensation surveys and analytics, personnel poli-
cies/handbooks, staffing and organizational manage-
ment studies, HR audits and assessments, HR training
services, recruitment and selection services, web-based
HR services, and special projects. Please contact Sandy
Stapczynski, President, Human Resources Services
Inc., 9 Bartlet St., Suite 186, Andover, MA 01810; 978-
474-0200; hrsconsulting@comcast.net; or visit www.
hrsconsultinginc.com. WBE certified.

Organizational Development and
Conflict Resolution

The Mediation Group is New England’s one-stop
shopping for conflict resolution and organizational
development. With 30-plus years of experience, our
multi-disciplinary team provides individuals and
organizations with support to move forward construc-
tively and improve functionality. Our services include:
facilitation, mediation, training and coaching, leader-
ship development, cultural competency, independent
workplace investigations, stakeholder assessments,
public engagement and process design. For more in-

formation, visit www.themediationgroup.org, email
info@themediationgroup.org or call 617-277-9232.

Municipal Accounting and Consulting
Services

Our outstanding team specializes in municipal finan-
cial consulting and outsourced accounting. Since 2008,
we have worked with many Massachusetts cities and
towns with interim accounting, special projects, fraud
risk assessments, financial forecasts, and budgeting.

TRUCK EMISSIONS
Continued from page 17

ZEV and hybrid vehicles, as well as the
purchase of ZEV credits to help meet
the associated emissions standards and
ZEV sales percentage requirements.

Enforcement discretion

The MassDEP announced that it will
exercise enforcement discretion to
exempt vehicles purchased by state and
local agencies for snow plowing, snow
removal, and street sweeping purposes
from ACT manufacturer compliance
requirements for model years 2025 and
2026.

All internal combustion engine truck
sales completed as the result of this
enforcement discretion will be ex-
cluded from a manufacturer’s total
Massachusetts sales when determining
ACT compliance.

State and local government agen-

cies must submit written requests to
MassDEP and manufacturers or their
authorized dealerships detailing the
make, model, model year, and number
of vehicles to be purchased. MassDEP
will make a determination as to whether
enforcement discretion is allowable for

the proposed purchase, and will com-
municate its decision to the requesting
agency and the manufacturer.

Enforcement discretion requests should
be sent to Ngoc.Hoang@mass.gov with
the subject line “Enforcement Discretion
Purchases.”

Questions about the enforcement dis-
cretion and the ACT and HDO rules can
be directed to Sharon Weber at Sharon.
Weber@mass.gov.

Related resources

« MassDEP Public Hearings and
Comment Opportunities

« MassDEP presentation on ACT and
HDO from 2022

« MassDEP background document and
analysis of HDO and ACT impacts,
December 2021

« Massachusetts Low Emission Vehicle
Program
« ACT and HDO FAQs from MassDEP

We also provide permanent outsourced accounting
solutions, which have proven successful for many
years. Please contact Eric Kinsherf at ericeerickinsher-
fcpa.com or visit our website erickinsherfcpa.com for
further information.

Public Management Consultants

MMA Consulting Group Inc. provides consulting
services to cities, towns, and other public agencies. We
specialize in public safety/emergency response (police,
fire, EMS) issues, the design and administration of
assessment centers, structured oral panels, and re-
cruitment of police and fire executives. For informa-
tion, contact Mark Morse, President, MMA Consulting
Group Inc., 101 Court St. #7, Plymouth, MA 02360;
508-746-3653; mmacginc@gmail.com.

Town Counsel Services

Harrington Heep LLP provides Town and Special
Counsel services to help build and implement local
programs that serve community needs. We have the
expertise you require, based on decades of real-world
experience. We take the time to understand your
situation. We inquire, listen, and respond. We provide
options that will work for you. We are committed to
the values of democracy, to preservation and enhance-
ment of natural resources and the built environment,
and to excellence and care in support of municipal
objectives. We offer competitive rates, personal ser-
vice, diligent attention to our clients’ needs, and good
humor. Please contact us at contact@harringtonheep.
com or 617-489-1600. @

Administration
outlines climate work

During a virtual meeting of the Local
Government Advisory Commission

on Nov. 12, Jonathan Schrag, deputy
climate chief for the Office of Climate
Innovation and Resilience, provides an
update on two tracks: decarbonization
and resilience. He said the state needs to
achieve its net-zero emissions goals while
exercising fiscal restraint. He also noted
that the state is pursuing federal funding,
including through the U.S. Environmental
Protection Agency’s Climate Pollution
Reduction Act, and is working to identify
50 to 75 measures to address emissions
reduction.
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Calendar

DECEMBER

Massachusetts Mayors’

Association, holiday dinner.
Contact: MMA Membership and Project
Assistant Maddie Roberts

Massachusetts Municipal

Human Resources, holiday
meeting, virtual, 9:30-11:30 a.m.
Contact: MMA Member Program
Coordinator Anneke Craig

Massachusetts Municipal

Communicators, webinar, 12-
1:15 p.m. Contact: MMA Membership
Director Candace Pierce

Massachusetts Select Board

Association, webinar with
Massachusetts Cultural Council, 12-1:15
p.m. Contact: MMA Member Program
Coordinator Anneke Craig

Massachusetts Municipal

Management Association, hol-
iday meeting, 9 a.m.-1 p.m., The Publick
House, Sturbridge. Contact: MMA Senior
Member Program Coordinator Denise
Baker

MMA Virtual Municipal

Leadership Academy, webinar,
Creating a Culture of Collaboration: The
Power of Listening in Decision-Making,
12-1:15 p.m. Contact: MMA Education
and Training Coordinator Kristianna
Lapierre

JANUARY
m Connect 351, Boston
Convention & Exhibition

Center and Omni Boston Hotel, Boston.
Visit connect351.org or contact MMA

Conference and Meeting Planner
Timmery Kuck.

FEBRUARY

Massachusetts Municipal

Councillors’ Association,
board meeting, 8:45-9:45 a.m., virtual.
Contact: MMA Senior Member Program
Coordinator Denise Baker

For more information,
visit www.mma.org

Beacon

Massachusetts Municipal Association
3 Center Plaza, Suite 610, Boston, MA 02108

MMA Board of Directors,

virtual meeting, 10-11:45 a.m.
Contact: MMA Executive Assistant
Courtney Butler

Local Government Advisory

Commission, virtual meeting,
1-2 p.m. Contact: MMA Executive
Assistant Courtney Butler

Massachusetts Municipal

Management Association,
mini boot camp, 10 a.m.-noon, Grand
View Farm, Burlington. Contact: MMA
Senior Member Program Coordinator
Denise Baker

Women Leading Government,

conference, 9 a.m.-3 p.m., Lake
Pearl, Wrentham. Contact: MMA Senior
Member Program Coordinator Denise

Baker

Massachusetts Municipal
Management Association,
professional development conference,
9 a.m.-3 p.m., Devens Common Center,
Devens. Contact: MMA Senior Member
Program Coordinator Denise Baker

Women Elected Municipal

Officials, conference, 9 am.-1
p-m., Lake Pear]l, Wrentham. Contact:
MMA Member Program Coordinator
Anneke Craig

Massachusetts Mayors’

Association, meeting. Contact:
MMA Membership and Project Assistant
Maddie Roberts

Association of Town Finance

Commiittees, regional meeting,
5-7 p.m., Hadley Council on Aging,
Hadley. Contact: MMA Senior Member
Program Coordinator Denise Baker

Association of Town Finance

Commiittees, regional meet-
ing, 5-7 p.m., Reading Public Library,
Reading. Contact: MMA Senior Member
Program Coordinator Denise Baker

Massachusetts Municipal

Councillors’ Association,
hybrid board meeting, 8:45-9:45 a.m.
Contact: MMA Senior Member Program
Coordinator Denise Baker

MMA Board of Directors,

hybrid meeting, 10-11:45 a.m.
Contact: MMA Executive Assistant
Courtney Butler

Local Government Advisory

Commission, hybrid meeting,
1-2 p.m. Contact: MMA Executive
Assistant Courtney Butler

Massachusetts Municipal

Management Association and
Massachusetts Municipal Human
Resources, joint meeting, Lake Pear],
Wrentham. Contact: MMA Senior
Member Program Coordinator Denise
Baker

Massachusetts Mayors’

Association, virtual meeting.
Contact: MMA Membership and Project
Assistant Maddie Roberts

To list an event of interest to municipal
officials in The Beacon, send information
about the event, including date, location,
sponsorship, cost, and whom to call for more
information, to editor@mma.org.

MMA contacts
Denise Baker can be reached at
dbaker@mma.org

Courtney Butler can be reached at
cbutler@mma.org

Anneke Craig can be reached at
acraig@mma.org

Timmery Kuck can be reached at
tkuck@mma.org

Kristianna Lapierre can be reached
at klapierre@mma.org

Candace Pierce can be reached at
cpierce@mma.org.

Maddie Roberts can be reached at
mroberts@mma.org.
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