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A. Phillip Randolph and civil 
rights leaders pressured 
President FDR to end racial 
discrimination in defense-
industry employment by 
threatening a protest on 
Washington D.C. First 
Presidential action taken to 
prohibit discrimination by 
federal defense contractors. 
No enforcement mechanism. 
In 1943 expanded to all 
federal contractors. 

President Eisenhower 
issued to instruct federal 
agencies to include  
nondiscrimination 
statements in federal 
contracts and required 
government contractors to 
include a similar provision 
in all subcontracts.

President JFK required 
contractors (and labor 
unions) to not only avoid 
discrimination, but “take 
affirmative action (AA)” to 
ensure hiring and 
promotion practices free 
from racial bias. Established 
President's Committee on 
Equal Employment 
Opportunity (EEO) and for 
the first time threated to 
cancel contracts. Top 300 
corporations pledged to 
end workplace 
discrimination. 

Civil Rights Act of 1964 (Title 
VII) and Executive Order 11246, 
issued by President LBJ 
prohibited discrimination in 
employment,. Civil Rights Act 
was for all employers and 
enforced by the EEOC. EO 
11246 targeted federal 
contractors, subcontractors, 
labor unions. Expanded 
categories to include sex 
(1967) due to pressure from 
Women’s movement. Equal 
Employment Opportunity Act 
of 1972 expanded Title VII to 
higher education, state and 
local governments. 

Management consultant, 
R. Roosevelt Thomas, Jr. 
coined “managing diversity” in 
1983, as the next phase after 
affirmative action. Thomas 
considered affirmative action a 
remedy for discrimination to 
get minorities in the front 
door of the workplace, but as 
stated, “managing diversity” 
ensures minorities and 
everyone else, including 
White males, reach their full 
potential in the workplace. 

1941 Executive 
Order 8802

1953 Executive 
Order 10479

1961 Executive 
Order 10925 

1964 Civil 
Rights Act and 
1965 Executive
Order 11246

1983 Birth of 
“Diversity”

In 1980, President  Regan 
deprioritized enforcement of EEO/AA. 
Cut staffing and funding. Age 
Discrimination Act of 1967.

EEOC established by 1964 
Civil Rights Act requires 
EEO-1 reports in 1966. 
Equal Pay Act of 1963. 
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Source: JFK Library,

John F. Kennedy. Presidential Papers 

Top Federal contractors made 
commitments to equal 
opportunity and ending racial 
discrimination in 1961 by joining 
the President’s Plans for 
Progress Committee. 

Some of the same companies 
that made similar commitments 
after George Floyd in 2020, 
made the same commitments in 
the 1960s. 

This was due to compliance not 
commitment, and a fear of 
losing billion-dollar contracts. 
Not a change of hearts and 
minds.   

The Evolution of Diversity, Equity, & Inclusion (cont.)



4 Center for Civil Rights and Equal Opportunity. All rights reserved.4

 Pressure from the Civil Rights Movement and later the Women’s Movement forced 
attention to address racial discrimination and later gender discrimination.

 Diversity, Equity and Inclusion was born out of compliance, not commitment to equal 
opportunity and antidiscrimination. 

 The roots of DEI are preventing discrimination (civil rights movement 1940-1960s), 
proactively removing barriers and promoting equal opportunity (affirmative action 1960s) 
and managing the workplace to create environments where everyone can thrive (diversity 
management 1980s).  

 While executive orders and laws were passed, and the business case for diversity was made, 
the critical missing piece has always been the lack of strong enforcement mechanisms to 
sustain progress. 
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About Us
The Center for Civil Rights and Equal Opportunity is a think tank and consulting firm that produces data and reports that 
measure racial inequality and identifies the systems and structures that sustain racial inequality. 

Founded by Bird Guess, CEO of the Racial Equity Group, our team of consultants provide policy analysis and design expertise for 
public and private sector organizations, as well as training and policy-making tools that measure and monitor discrimination, bias, 
and advance equal opportunity.

Our mission is to measure, monitor and validate if the United States is a meritocracy and color-blind society. 

Our vision is to make advancing equal opportunity and anti-discrimination standard operating procedure within the core 
operations of public and private sector organizations throughout the United States.

We believe if you don't have data, all you have is an opinion. 
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https://centerforcivilrights.com/
https://racialequitygroup.com/


E: info@centerforcivilrights.com 
P: 888.369.1339 
W: https://centerforcivilrights.com 
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