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Legal issues on webinars

• Documents and information on this webinar are for 

educational purposes only and are not to be construed 

as legal advice. 

• For legal advice, please contact your city or town 

attorney.
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Agenda
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Goal
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After this session, attendees will:

• Understand the components of SAPHE 2.0

• Understand the impact of SAPHE 2.0 on municipalities

• Be familiar with the Public Health Excellence Grant Program

• Understand DPH initiatives related to the Local Public Health Performance 

Standards and workforce development  

• Be familiar with Metrik, the new data and workforce platform under 

development
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Background: what is local public health?
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• Air pollution control

• Asbestos

• Barn and animal inspections

• Beach water safety

• Beaver trapping

• Body work, microblading, and tattoo parlor 
inspections

• Burial permits

• Cannabis

• Cell towers

• Chronic disease and illness prevention

• Community health needs assessments and 
improvement planning

• Community planning

• Complaints

• Death certificates

• Domestic violence prevention

• Drinking water safety

• Emergency preparedness plans 

• Environmental health

• Falls prevention

• Food protection

• Foodborne illness surveillance and investigation

• Gun violence prevention

• Hazardous waste/materials

• Health equity and disparities

• Health reports

• Hoarding

• Homeless shelter inspections

• Housing inspections

• Immunizations

• Indoor air quality

• Indoor skating rinks

• Infectious disease surveillance, investigation, and 
case management

• Inspections of farm labor camps, hotels/motels, 
and mobile home parks

• Landfill and other solid waste and recycling/ 
composting facility permitting and inspections

• Lead poisoning regulations

• Licensing funeral directors

• Managing medical or biological waste

• Manufactured home parks

• Maternal and child health

• Mental health

• Mosquito-borne illness prevention

• Noise, odor, and other nuisance complaints

• Obesity and healthy eating / active living

• Occupational health and safety violation 
response

• Opioid response and overdose prevention

• Oral health

• Population health

• Preventing gas and electric shutoff

• Private wells

• Public health nursing

• Rabies response

• Radiation control

• Recreational camp inspections

• Regulating pesticides

• Reproductive and sexual health

• Restaurant inspections

• Rodent control

• Sanitary sewer overflow

• Septic system permitting and inspections

• Slaughterhouses

• Stables

• Subdivision control

• Substance use and prevention

• Sun safety

• Swimming pool inspections

• Tick-borne disease prevention

• Tobacco and vaping control

• Tuberculosis case management
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Background: local public health in Massachusetts
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• 351 local public health jurisdictions

• Decentralized local public health 

• Each department is unique and 

functions independently

• New statutes and state regulations historically added to local 

public health responsibilities without additional state funding

• Local public health, the state, and municipal leaders are partners in the 

overall Massachusetts public health infrastructure
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SAPHE 2.0: A safer, healthier Massachusetts starts with us

8

By working together and with sufficient state funding to implement SAPHE 

2.0, we can create an equitable local public health system in Massachusetts 

through cross-jurisdictional service sharing, a unified data solution, a 

highly skilled and trained workforce, and a set of performance standards.

These efforts will significantly improve the 

lives of every person who lives and works 

in Massachusetts, bringing hope for a 

safer, healthier Commonwealth.



Massachusetts Department of Public Health | mass.gov/dph

What is SAPHE 2.0?
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Institutionalizes much of 
the collaborative work local 
public health and DPH are 
already doing

Codifies many of the 
Blueprint recommendations 
into law

Raises visibility and 
highlights the importance 
of local public health

Establishes mechanisms 
for funding to local public 
health

Maximizes efficiencies in 
public health spending

Requires local boards of 
health to meet established 
performance standards

... continuing on our journey for local public health systems transformation!
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SAPHE 2.0: Ongoing investments in LPH
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SAPHE 2.0: Cross-jurisdictional sharing of public 
health services
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In January 2021, DPH launched the Public Health Excellence for Shared 

Services Program (PHE Grant Program)

Map showing how the 351 jurisdictions of Massachusetts are divided into groupings of 56 PHE grantees and 29 non-associated jurisdictions.

in FY26

FY26 by the Numbers

$26.2M
in grant funding 

awarded statewide

270+
public health 

workers funded

56
PHE grantees

322
municipalities 

supported

Explore an interactive map of the Public Health Excellence Grant Program

https://www.mass.gov/info-details/public-health-excellence-grant-program
https://www.mass.gov/info-details/public-health-excellence-grant-program
https://experience.arcgis.com/experience/8c237cbe7d194719a2c27988b4d580f4/
https://experience.arcgis.com/experience/8c237cbe7d194719a2c27988b4d580f4/
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Great Meadows Public Health Collaborative
Participating Municipalities: Sudbury, Wayland, Weston, Concord, 

Carlisle, Lincoln, and Bedford

Cape Public Health Collaborative 
Participating Municipalities: Brewster, Chatham, Dennis, Eastham, 

Harwich, Mashpee, Orleans, Provincetown, Sandwich, Truro, 

Wellfleet, and Yarmouth

Examples of PHE Successes
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SAPHE 2.0: 
Local public health Performance Standards
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• First-ever Performance Standards for Local 

Public Health established in FY24, based on 

Massachusetts statutes and regulations

• OLRH is collaborating with local public health 

on developing a more comprehensive set of 

standards in the coming years

• OLRH is engaging with municipalities to collect 

necessary data to support resource needs for 

meeting the Performance Standards
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SAPHE 2.0: New reporting
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• New for municipalities: annual report to DPH on ability to meet the 

Performance Standards, starting in 2026 

• New for DPH: annual report to the Legislature on the costs to meet the 

Performance Standards

Completing surveys sent in the winter and spring will fulfill municipalities’ 
annual reporting requirement for FY26

Workforce 
Standards Survey

Winter 2026

Performance 
Standards Survey

Early Spring 2026

DPH will provide guidance and technical assistance to LPH throughout these processes!
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SAPHE 2.0: Workforce training  

15

online training modules

10 geographically diverse, hands-on Training Hubs established 
in FY23

6,577 online training modules completed across 1,191 
individual users in FY25

Public Health Nurse Consultant Program launched in FY25; 
5 consultants worked with 178 local public health nurses

173 local public health professionals participated in Intensive 
Training Program

>1,000 hours of technical assistance provided by subject matter 
experts

Technical Support Request Form

https://www.train.org/ma/search?cp_organization_id=3553&type=course
https://app.smartsheet.com/b/form/a0a0a8ee0f8042f3a66593674741ee5c
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SAPHE 2.0: Local public health data system
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• SAPHE 2.0 directs DPH to build a new reporting system

• Metrik — a comprehensive public health workforce solution being funded 

and developed by the Commonwealth

• Goal to reduce administrative burden and help municipalities meet many 

SAPHE 2.0 reporting requirements

• Advance health equity through better access to timely, consistent data

• Our vision: better, faster insights that will drive actions and 

equitable public health outcomes for 

Massachusetts communities
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How Metrik can benefit municipalities
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Metrik is being designed specifically for Massachusetts communities by directly 

collaborating with local public health staff. Metrik is being designed to:

• Drive transparency and accountability across municipal departments and with 

constituents

• Simplify workflows and improve recordkeeping

• Power data-driven decision making

• Ensure data privacy and security

DPH will set municipalities up for success through 

onboarding and training support.
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SAPHE 2.0: The Special Commission and public 
hearings
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• Three Public Hearings

• Held via Zoom on September 18, September 29, and October 8 with over 200 attendees

• The Special Commission on Local and Regional Public Health is in the process 

of being revived.

• 33 offered verbal testimony, 27 submitted written 

testimony by email

• Testimonies shared a myriad of ways that service 

sharing has had significant impact across the 

state; however, there is widespread uncertainty in 

how to sustain the level of those services and 

equity in delivery without guaranteed, long-term 

funding
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Upcoming engagement opportunity
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Find us at the MMA Conference! We will be exhibiting 

about SAPHE 2.0 (booth #729) and Metrik (booth #731).
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• Talk to your municipality’s health director/health agent about their work 

and how they are using the Public Health Excellence grant program

• Take a look at the map to learn more about your municipality’s participation in 

the Public Health Excellence and training hub programs

• Keep an eye out in the coming months for more information from DPH for 

municipal reporting under SAPHE 2.0

• Reach out to us with questions and come see us at C351

What you can do

https://experience.arcgis.com/experience/8c237cbe7d194719a2c27988b4d580f4/
https://experience.arcgis.com/experience/8c237cbe7d194719a2c27988b4d580f4/
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Thank you! Questions?
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Upcoming learning opportunities
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OLRH will share an additional presentation with MMA in 

the upcoming months. Please join us!

• March 3, 2026: Public Health Excellence Program, Metrik, and 

SAPHE 2.0 reporting for municipalities

Look for the registration on MMA’s website under Events 

to learn more!
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Thank you for the opportunity to share this 

information with you today
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Please direct any questions to the Office of Local and Regional Health, 

Department of Public Health:

Sam Wong

Director

Samuel.S.Wong@mass.gov

Aimee Petrosky

Director of Performance Standards and 
Data Systems Unit

Aimee.Petrosky@mass.gov
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