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Workshop Agenda

3:30 Welcome & Introductions

3:35 Massachusetts Policies, Plans & Tools

3:40 Housing Planning & Implementation Process
3:45 Part 1: Pair & Share + Group Discussion

4:05 Part 2: Pair & Share + Group Discussion

4:25 Q&A & Wrap-Up



Housing Supply Accelerator Playbook and Model

Collaboration Construction Land Us.e and
and Partnership and Development Finance Regulation

Collaboration and Partnership explains the Housing Supply

Accelerator partnership framework and how to launch a local |
HSA. SIX TIPS FOR WORKING

WITH FINANCIAL
. . . . S (0]}
The Playbook provides Menus of Options with Tips and Case T6 INCREASE

HOUSING SUPPLY

Studies.

From Housing Supply Accelerator Playbook https://www.nlc.org/resource/housing-supply-accelerator-
playbook/



PLAN
Create a plan that will <
meet your vision, clarify
9 expectations and set a e
blueprint for policies and
ANALYZE AND ENGAGE reforms. ANALYZE AND ENGAGE

Understand your needs, trends
and gaps. Engage stakeholders
and residents to assess progress
on goals embraced in the plan.

Understand your needs, trends
and gaps. Engage stakeholders
and residents to set common
goals.

CREATE ACCOUNTABILITY
Adapt and evolve your approach

based on performance and
changing needs.

ALIGN
Reform your regulatory
system to fit your plan.

©

SIMPLIFY AND EXPAND
Make codes and zones simpler with
added flexibility and choice.

[6) (5 )

MEASURE
Track and report on your progress.

SPEED PROMOTE
Streamline permitting Provide incentives
and reviews to increase and support for
efficiency and reduce the housing you've
costs. '~::,. planned.

From Housing Supply Accelerator Playbook https://www.nlc.org/resource/housing-supply-accelerator-
nlavhook/



13 Strategies to Support
Construction and Development

Click the arrows _ = to advance to a strategy.

Engage

local housing
staksholders and
refine goals for local
housing supply.

Identify gaps,

cbstacles and
opportunities in
building permit
processes.

Review internal

operations,
organizational
structure and
management to
ensure project reviews
and permitting
procedures are
efficient and timely.

Evaluate,

improve and
streamline the
city’s developrnent
process.

Facilitate the
development
of small-scale

Promote
and facilitate
infill development.

Minimize
discreticnary
reviews.

residential projects.

Expedited or

streamlined
processeas in high-
priority housing
development areas.

Take inventory

of available
land supply.
‘I Facilitate
housing

development on public
and privately owned
land.

‘| Create programs
to support

new and emerging

smiall-scale

developers.

‘l Adopt
innovative
residential
construction
technologies.

‘| Partner with
organizations
promoting careers
in residential
construction.

Construction
and Development

From Housing Supply Accelerator Playbook https://www.nlc.org/resource/housing-supply-accelerator-

playbook/



17 Strategies to Support
Financing Housing Supply

Click the arrows

Develop a
funding strategy.

Use federal
housing funding.

Use state
housing funding.

Leverage
federal

nfrastructure funding.

to advance to a strategy.

Use FEMA
funding for
disaster resilience.

Use FEMA funding
for post-disaster
rebuilding.

Investigate

intercommunity
collaboration for
housing planning
and financing.

Leverage
public-private
partnerships.

Partner
with financial
institutions.

‘I Use proven
gap financing

strategies.
‘I Explore
alternative

fimancing strategies.

‘I Explore housing
policy levers.

From Housing Supply Accelerator Playbook https://www.nlc.org/resource/housing-supply-accelerator-

"| Conveng
financial
institutions on sm
scale multifamily

developrment.

"| q Convene
financial
institutions on

weatherization an
climate adaptatior

"| 5 Convene
financial
institutions on

cooperative or shz
equity housing m«

playbook/

Finance




14 Strategies to Guide

Land Use and Regulations

Click the arrows

Flan for increased
housing supply.

Create enhanced

housing elements
of comprehensive
plans and housing
action plans.

Initiate education,

outreach and
engagement
campaigns on Zoning
and lecal housing
supply challenges.

to advance to a strategy.

Take inventory of

Foning regulations
and other pertinent
land use policies.

Explore how to

update zoning
districts to promote
housing supply.

Update restrictive
lot, building form,
context requirernents
and desian standards.

Analyze and
update property
use regulations.

Facilitate housing

supply into new
plans for downtown
and suburban
redevelopment.

Take a more

flexible approach
to nonconforming
uses.

"| Speed ar
streamline
processes for housing
development review

and approval.

"I Update building
codes to

meet evolving

community needs.

"I Use regulatory
and policy
tools to preserve
and improve existing
housing options.

"I Identify existing

housing and
other areas susceptible
to climate hazards.

"| Strategically
coordinate land
use regulations.

Land Use and
Regulation

From Housing Supply Accelerator Playbook https://www.nlc.org/resource/housing-supply-accelerator-

playbook/
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Massachusetts Plans, Policies, Tools




Accelerating Housing
Production

Local Leadership for a
Statewide Goal

Dana LeWinter
Massachusetts Housing Partnership
Chief of Public and Community Engagement
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State Plans and Policies
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e

Start with getting to
Know your community

R

Housing Navigator
Massachusetts




e

Collaboration and
Partnerships

MASSACHUSETTS ASSOCIATION OF -2
REGIONAL PLANNING AGENCIES

aY CHAPA

)/\ ABUNDANT
HOUSING
MASSACHUSETTS




Construction and
Development

l‘ MassDevelopment
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e

Finance

Community
Preservation Coalition

Preserving our past. Building our future.

7o\
NAHRO™

MASSACHUSETTS CHAPTER

'(?).( /\
AR M C D C
Massachusetts Association of Communitv Development Corporations

l‘ MassDevelopment

MHP
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Land Use and
Regulations

MASSACHUSETTS ASSOCIATION OF " -~
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Thank you!

Helpful links: Dana LeWinter,
Chief of Public and Community
Our website: Engagement

dlewinter@mhp.net

www.mhp.net

Housing Toolbox: MHP

Housingtoolbox.org

Residensity:

residensity.mhp.net ’ mmﬁ

DataTown: Key housing and demographic data for
municipalities
www.mhp.net/DataTown



http://www.mhp.net/
http://www.mhp.net/DataTown
mailto:thopper@mhp.net
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Housing Planning
& Implementation Process



What’s in a Housing Plan?

Comprehensive Needs

Assessment

* Including projections, analysis,
resources, and constraints and

limitations

Housing Goals

* Include a quantitative goal of
number of subsidized units

Implementation Strategies

* Include desired characteristics,
specific locations, potential
zoning changes, and regional
collaborations

Introduction

Welcome
Lowell's

Why plan for |

A Housing Prod
opportynity for re
housing agencie:
officials to come
proactive vision tq
challenges a comy

housing affordabdil
among the most

is facing. City o
undertake Lowell”
Production Plan

Forwaed Comprabe

Lowell Forward M|
covers the yeary
serves 3% & framey
Comprohansive Pe
changes: Comm
Act (CPA) fund ex
perograms funded

A Housing Pr
developers, h

This is a sister ¢
CoOMprahansive m
in Lowel Forward an
years, Lowell willu
accordance with L

Comprehensive Needs: People & Population

Number of Mouseholds

Although
itisnotd

The number of
s growing, but

elative
Although income d

be as easily adjust
median incomae, it

$15.000 annually h
steady Dotween 6,44
last ten years, while
$150,000 or more
1,800 to 5,460

This change in t
cotegory could reg
households incres
or it could represe

FIGURE 4 M

Source US Consus Buress

The Housing Vision

Housing Goals

The Lowell Formard
process devel
vision statemaen
inclusive dialog
the community
summanzed in §
of this plan. Th
statement gui

the collective as
of our commu
Lowell, featyr
elements each
sot of broader, K
goals. The Lowel
Homes and Mow
follows and dul
this vision

In addition to thi
values arose o g

implementation
Sustainabilit)
Proactive Mai.
Accountable
Stewardship
Innovation an

For the full descr
consult Lowell Fo

Implementation Strategies

Goal k

Plan for equitable and accessible growth

1.1. Engage communities to identify
priority development sites for multifamily
housing

Devtlop neighborhood-level plans through community
engagement with the goal of increasing density
in key growth areas that can be well-served with
alternative transportation options, especially within
and near neighborhocd centers. This could include the
identification of nodes near neighborhood centers of
corridors axtending along major streets that have or
could contain the necessary infrastructure.

Addresses: Change, Housing Costs, Anti-Discrimination, Vision

MAP IS CROWTH STRATEGIES MAP

1.2. Develop a funding pipeline to
acquire, finance, and develop sites with a
high capacity for multifamily

dentify sites, both as part of the Lowell Forward Homes
g Housing Plan and after its adoption, that ase ideal for
multifamily housing. from parking lots to opportunities
for adaptive reuse A funding pipeline should be developed
10 ¢reate housing on thase proparties and everaged by
city funds. This could be facilitated by a public-private
partnership with nonprofit or for-profit developers.

Addresses Change, Housing Costs, Antr-Drscrimination, Vigon

Page 108 of 143

1.3. Allow
housing or mixed
use projects in
the Regional
Retail and High
Rise Commercial
districts

Update the Regional
Retail and High Rise
Commercial districts
to allow multi-family or
mixed use deveicpment
including multi-family
by-right. Commarcial
uses should be
incorporated when
possible to sustain
etonomic development
opportunities, In
fact, multi-family
developments may bring
customers and vitality to
these districts, With this
in mind, updated oning
should aliow multifamily
development while
also allowing and
oncouraging mixed
us# 8% 10 NOL negatively
impact key commercial
districts. This will
increase housing near
Jobs while retaining the
economic strength of
these districts. Mousing
or mixed use should
be allowed by right in
either the entire district
or selected areas within
the districts.

Addresses: Change

Housing Cost:

Lowell Forward Housing Production Plan




Implementation:
From Insight to Action

e Assess heeds

 Develop quantitative targets

* Prioritize strategies

* Evaluate progress through key metrics



Strategies: Modernizing Permitting

e Audit current processes
* Reduce duplicative steps

* Provide transparent applicant materials (to the public)

» Utilize checklists and master pathways



P 3

Developing a Local Housing
Playbook




PLAN
Create a plan that will <
meet your vision, clarify
9 expectations and set a e
blueprint for policies and
ANALYZE AND ENGAGE reforms. ANALYZE AND ENGAGE

Understand your needs, trends
and gaps. Engage stakeholders
and residents to assess progress
on goals embraced in the plan.

Understand your needs, trends
and gaps. Engage stakeholders
and residents to set common
goals.

CREATE ACCOUNTABILITY
Adapt and evolve your approach

based on performance and
changing needs.

ALIGN
Reform your regulatory
system to fit your plan.

©

SIMPLIFY AND EXPAND
Make codes and zones simpler with
added flexibility and choice.

[6) (5 )

MEASURE
Track and report on your progress.

SPEED PROMOTE
Streamline permitting Provide incentives
and reviews to increase and support for
efficiency and reduce the housing you've
costs. '~::,. planned.

From Housing Supply Accelerator Playbook https://www.nlc.org/resource/housing-supply-accelerator-
nlavhook/



Your Community Snapshot

Ground your strategy in current conditions
A. Current housing production status
B. Local needs and pressures

C. Barriers currently limiting production



The Housing Production Continuum

Determine what stage of the continuum your municipality is in based
upon existing conditions, determine your goals, and then decide what
strategic actions you can take.

e Stage 1: Foundation & Alighment

e Stage 2: Enabling Policy Framework

e Stage 3: Sites, Infrastructure & Readiness

e Stage 4: Partnerships & Financing Pathways

e Stage 5: Delivery, Accountability & Outcomes and Implementation



Strategic Actions

Short-Term Actions (0—12 months)
Mid-Term Actions (1-3 years)

Long-Term Actions (3+ years)



Resources to Mobilize

What staffing, data, partners, funding, and state support are needed to

mobilize your strategy?
* Internal resources you can leverage
* External partners to activate

e State policies, programs, and technical assistance



From Planning to Creating Homes

* Timeline and Milestones
* Measuring Progress and Success
e Communications and Engagement

e Commitment



THANK YOU!

Dana LeWinter

Chief of Public and Community
Engagement
dlewinter@mbhp.net
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SERVING THE REGION SINCE 1963
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