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3:30 Welcome & Introductions

3:35 Massachusetts Policies, Plans & Tools

3:40 Housing Planning & Implementation Process 

3:45 Part 1: Pair & Share + Group Discussion

4:05 Part 2: Pair & Share + Group Discussion 

4:25 Q&A & Wrap-Up

Workshop Agenda



Collaboration and Partnership explains the Housing Supply 
Accelerator partnership framework and how to launch a local 
HSA. 

The Playbook provides Menus of Options with Tips and Case 
Studies. 

Housing Supply Accelerator Playbook and Model

From Housing Supply Accelerator Playbook https://www.nlc.org/resource/housing-supply-accelerator-

playbook/
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Massachusetts Plans, Policies, Tools



Accelerating Housing 
Production

Local Leadership for a 
Statewide Goal

Dana LeWinter

Massachusetts Housing Partnership

Chief of Public and Community Engagement



State Plans and Policies



Start with getting to 
know your community



Collaboration and 
Partnerships



Construction and 
Development



Finance



Land Use and 
Regulations



Thank you!

Helpful links:

Our website:
www.mhp.net

Housing Toolbox:
Housingtoolbox.org

Residensity:
residensity.mhp.net

DataTown: Key housing and demographic data for 

municipalities
www.mhp.net/DataTown

Dana LeWinter,
Chief of Public and Community 
Engagement
dlewinter@mhp.net

http://www.mhp.net/
http://www.mhp.net/DataTown
mailto:thopper@mhp.net


Housing Planning
& Implementation Process



Comprehensive Needs 
Assessment

• Including projections, analysis, 
resources, and constraints and 
limitations

Housing Goals
• Include a quantitative goal of 

number of subsidized units

Implementation Strategies
• Include desired characteristics, 

specific locations, potential 
zoning changes, and regional 
collaborations

What’s in a Housing Plan?



Implementation: 

From Insight to Action
• Assess needs

• Develop quantitative targets

• Prioritize strategies

• Evaluate progress through key metrics



Strategies: Modernizing Permitting
• Audit current processes

• Reduce duplicative steps

• Provide transparent applicant materials (to the public)

• Utilize checklists and master pathways



Developing a Local Housing 
Playbook



From Housing Supply Accelerator Playbook https://www.nlc.org/resource/housing-supply-accelerator-

playbook/



See pages 14 
– 19 for 
more info

Ground your strategy in current conditions

A. Current housing production status

B. Local needs and pressures

C. Barriers currently limiting production

Your Community Snapshot



See pages 14 
– 19 for 
more info

Determine what stage of the continuum your municipality is in based 
upon existing conditions, determine your goals, and then decide what 
strategic actions you can take.

• Stage 1: Foundation & Alignment
• Stage 2: Enabling Policy Framework
• Stage 3: Sites, Infrastructure & Readiness
• Stage 4: Partnerships & Financing Pathways
• Stage 5: Delivery, Accountability & Outcomes and Implementation

The Housing Production Continuum



See pages 14 
– 19 for 
more info

Short-Term Actions (0–12 months)

Mid-Term Actions (1–3 years)

Long-Term Actions (3+ years)

Strategic Actions



See pages 14 
– 19 for 
more info

What staffing, data, partners, funding, and state support are needed to 

mobilize your strategy?

• Internal resources you can leverage

• External partners to activate

• State policies, programs, and technical assistance

Resources to Mobilize



See pages 14 
– 19 for 
more info

• Timeline and Milestones

• Measuring Progress and Success

• Communications and Engagement

• Commitment

From Planning to Creating Homes



THANK YOU!

Jennifer Raitt
Executive Director
jraitt@nmcog.org

Dana LeWinter
Chief of Public and Community 
Engagement
dlewinter@mhp.net
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