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Initiatives to Life
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Where the Sidewalk IS
Our Stage: Activating
Downtowns Through
Busking Festivals




What I1s Busking?
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Berkshire Busk! o Our Flagship Project

2021:First 10weekend festival in downtown "

Great Barrington
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A Different performers each weekend

A Casual, social atmosphere

A Road closures creating community spacesk T R
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Berkshire Busk! o Our Flagship Project

2021:First 10weekend festival in downtown "

Great Barrington
Goals:

A Create a joyous, fret-attend gathering
space

A Provide local artists with opportunities to
perform

A Support economic development by driving

foot traffic downtown




Berkshire Busk! 0 Results*
1. Create a joyous, fre-attend gathering space

Of an estimate®5,000visits during festival hours:
A 81%consider themselves local residents (year round or seasonal)
A 50%0f attendees come in couples
A 30%o0f adults bring children

©® Berkshire County- 57% @ CT and Upstate NY-15% @ Other- 28%

*Results based on 300-person surveys, developed with advice from the Research Institute at Siena University
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Berkshire Busk! 0 Results

1. Create a joyous, frem-attend gathering space

"Was Berkshire Busk! the main reason for your visit to Great
Barrington tonight?”

O Yes, | came specifically for the festival- 66% @ The festival was one of several reasons- 15%

@ Already in town for other reasons- 19%

" 81%!




Berkshire Busk! 0 Results

2. Provide local artists with opportunities to perform
100 unique performing groups with ~300 individual artists.

62% Live W|th|n 1 hou 22% lee Wlthln 2 hour 15% lee More tha
of Great Barrington of Gt. Barrington 2 hours Away




Berkshire Busk! 0 Results

2. Provide local artists with opportunities to perform
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Berkshire Busk! 90 Results

3. Support economic development by driving foot traffic

downtown |
Estimated Spend
77%of attendeesplanto spendmoney. e
A 51%Planto eat 101 - s150

13.9%
$11-$30
20.5%

A 5% Planto shop
A 21%Planto eatandshop

$76-5100

Attendees spend a weighted average of 16.4%
$71per visit.

$31-$50

$51-875
14.8%




Berkshire Busk! 0 Results

3. Support economic development by driving foot traffi&
downtown
Based on:

A 25,000visits

A 81%came for the festival

A $71as an average spend

We believe Berkshire Busk! can lay claim to
about $1 million of incremental spending!



Berkshire Busk! 0 Results

3. Support economic development by driving foot traffic
downtown

"What would you like to see more of at Berkshire Busk?*"

70% grab-and-go food / food trucks

67% retailers open later

41% artisan vendors

0 10 20 30 40 50 60 70

Attendees want more opportunities to spend money at local businesses.

*Survey takers could select multiple options, leading to total scores >100%



Berkshire Busk! 0 Results

ahy | &10hdwdkelg &e you to recommend Berkshire Busk! to a
FNASYR 2NJ OAAaA02NKG

Promoters

87.2%

Passives e 11.4%

Detractors @ 1.3%

Berkshire. dza NefPaomoterScorescoreis 85.9%

94% reported that the festival had a & @ SLNEBA A impa@tSre
their perceptionof GreatBarrington!



A low -cost
placemaking initiative

A No major construction necessary

A No empty, underutilized outdoor
amphitheaters

A Minimal equipment to purchaseesp.

with donated/loaned signage

Your generosity
1S appreciated

Thank You




The Spontaneity of Street Performance
Unexpected Delights = Making Memories

.
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A Transforms spaces & attitudes

A No $ barrier to entry

A Turns a group of strangers into an
audience sharing an experience



The Key Ingredients to a Busker Festival

1. BuskerFriendly Space | | o
(Collaborators might include: Police, Fire, DPW, Sanitation, Green

Committees, Town Manager, Select Board, etc)

2. Team & Talent o
(Collaborators might include: Student orgs, Cultural District,

Historic Commission, cultural orgs, etc.)

3. Promotion o
(Collaborators might include: Local publications, photographers,

videographers, other local venues, etc.)




Suii Journal

Adam Riddle, from Party Palooga entertains and creates | |

balloon figures for people Saturday on Lisbon Street during ‘_ﬂﬂ_ﬂm mmﬂj': ik T R : rrEny ] AR F’_'é'{!/!{;/?él?”ﬂfil’/_{f{’
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The first ever busking festival sponsored by the
city shuts down Lisbon Street Saturday.

3 hours ago




Thank you!

Learn more: Take our survey:

CONTACT: CARLI@QCOMMUNITYBUSK.ORG



https://www.communitybusk.org

M E L R @S E A local food hub and

FARMERS MARKET vibrant gathering space

A Non-profit established in 1994

AWeekIy, June through October

A Monthly, November through April

A 25+ vendors featuring produce,
small batch foods and crafts

A 800+ visitors each week

Steph Zabel, Executive Director




EUOI UU
Local economy and small businesses

Healthy eating and food security
Community life and social connection




Economic & Local Food Impact

ASupports local agriculture
A Launches small businesses
A Creates food security through SNAP + HIP benefits




Community & Social Impact

ALow barrier, accessible gathering place

APeopIe can shop, gather, listen to music and learn
AMult -generational & family friendly
AConsistency strengthens local relationships
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Starting a Market

Define the mission

Create support through funding and volunteers
Coordinate vendors and market policies

A

A Start small and grow intentionally
A

A
A Build key partnerships




Key Partnerships

AMa y or O sin cdmnéctioa ® local departments and resources / emergency support
A Police f public safety

A Parks Department i permitting and site maintenance

A Health Department n food permitting for vendors

A Chamber of Commerce fi local business collaboration

A Local non-profits N aligned missions




Resources

A\/Iass Far mer so Mar ket
AFarmersG Mar ket Coal |
AFarmersC’) Mar ket Uni v e

el ghbori ng far mer so

FARMERS

MARKET
COALITION

MASS FARMERS

MARKETS FARMERS MARKET

SINCE 1978

UNIVERSITY




o o
MELR“SE Far mer so0 markets 1 nvigor

strengthen local economies and create

FARMERS’ MARKET stronger, healthier, more vibrant communities.

www.melrosefarmersmarket.org




