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Berkshire Busk! ð Our Flagship Project

2021: First 10-weekend festival in downtown 

Great Barrington

ÅDifferent performers each weekend

ÅCasual, social atmosphere

ÅRoad closures creating community spaces



Berkshire Busk! ð Our Flagship Project

Goals:

ÅCreate a joyous, free-to-attend gathering 

space

ÅProvide local artists with opportunities to 

perform

ÅSupport economic development by driving 

foot traffic downtown

2021: First 10-weekend festival in downtown 

Great Barrington



Berkshire Busk! ð Results*
1. Create a joyous, free-to-attend gathering space

Of an estimated 25,000 visits during festival hours: 

Å81% consider themselves local residents (year round or seasonal)

Å50% of attendees come in couples

Å30% of adults bring children 

*Results based on 300 in-person surveys, developed with advice from the Research Institute at Siena University
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Berkshire Busk! ð Results
1. Create a joyous, free-to-attend gathering space

81%!



Berkshire Busk! ð Results
2. Provide local artists with opportunities to perform

100 unique performing groups with ~300 individual artists. 

62% Live within 1 hour 
of Great Barrington

22% Live within 2 hours 
of Gt. Barrington

15% Live More than 
2 hours Away



Berkshire Busk! ð Results
2. Provide local artists with opportunities to perform

100% ƻŦ ƻǳǊ ōǳǎƪŜǊǎ ǎŀȅ ǘƘŜȅΩǊŜ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ǇŜǊŦƻǊƳƛƴƎ ŀƎŀƛƴ ƴŜȄǘ ȅŜŀǊΗ

ñThank you. You are doing something great, and we 

hope that you can get this model to work in other 

places!ò

ñThank you for your hard work in putting such a 

great community event together. Every town in 

America, big and small, should have one!ò



Berkshire Busk! ð Results
3. Support economic development by driving foot traffic 
downtown

77% of attendees plan to spend money:

Å51% Plan to eat

Å5% Plan to shop

Å21% Plan to eat and shop

Attendees spend a weighted average of 

$71 per visit. 



Berkshire Busk! ð Results
3. Support economic development by driving foot traffic 
downtown

Based on: 

Å25,000 visits

Å81% came for the festival

Å$71 as an average spend

We believe Berkshire Busk! can lay claim to 

about $1 million of incremental spending!



Berkshire Busk! ð Results
3. Support economic development by driving foot traffic 
downtown

Attendees want more opportunities to spend money at local businesses.

*Survey takers could select multiple options, leading to total scores >100%

"What would you like to see more of at Berkshire Busk?*"



Berkshire Busk! ð Results

άhƴ ŀ ǎŎŀƭŜ ƻŦ м-10 how likely are you to recommend Berkshire Busk! to a 
ŦǊƛŜƴŘ ƻǊ ǾƛǎƛǘƻǊΚά

Berkshire .ǳǎƪΩǎ Net Promoter Score score is 85.9%.

94% reported that the festival had a άǾŜǊȅ ǇƻǎƛǘƛǾŜέ impact on 
their perception of Great Barrington! 



A low -cost 

placemaking initiative

ÅNo major construction necessary

ÅNo empty, underutilized outdoor 

amphitheaters

ÅMinimal equipment to purchase - esp. 

with donated/loaned signage



The Spontaneity of Street Performance
Unexpected Delights = Making Memories

ÅTransforms spaces & attitudes

ÅNo $ barrier to entry

ÅTurns a group of strangers into an 

audience sharing an experience



The Key Ingredients to a Busker Festival

1. Busker-Friendly Space
(Collaborators might include: Police, Fire, DPW, Sanitation, Green 
Committees, Town Manager, Select Board, etc)

2. Team & Talent
(Collaborators might include: Student orgs, Cultural District, 
Historic Commission, cultural orgs, etc.)

3. Promotion
(Collaborators might include: Local publications, photographers, 

videographers, other local venues, etc.)





QR code image

Thank you!

CONTACT: CARLI@COMMUNITYBUSK.ORG

Learn more: Take our survey:

https://www.communitybusk.org


A local food hub and 

vibrant gathering space

ÅNon-profit established in 1994  

ÅWeekly, June through October

ÅMonthly, November through April

Å25+ vendors featuring produce, 

small batch foods and crafts

Å800+ visitors each week

Steph Zabel, Executive Director



%ÈÙÔÌÙÚɀɯ,ÈÙÒÌÛɯ(Ô×ÈÊÛ
ÅLocal economy and small businesses

ÅHealthy eating and food security

ÅCommunity life and social connection



Economic & Local Food Impact
ÅSupports local agriculture

ÅLaunches small businesses

ÅCreates food security through SNAP + HIP benefits



Community & Social Impact

ÅLow barrier, accessible gathering place 

ÅPeople can shop, gather, listen to music and learn

ÅMulti -generational & family friendly

ÅConsistency strengthens local relationships



Starting a Market
ÅDefine the mission

ÅStart small and grow intentionally

ÅCreate support through funding and volunteers

Å Coordinate vendors and market policies

ÅBuild key partnerships



Key Partnerships
ÅMayorõs Office ñ connection to local departments and resources / emergency support

ÅPolice ñ public safety

ÅParks Department ñ permitting and site maintenance

ÅHealth Department ñ food permitting for vendors

ÅChamber of Commerce ñ local business collaboration

ÅLocal non-profits ñ aligned missions



Resources

ÅMass Farmersõ Market

ÅFarmersõ Market Coalition

ÅFarmersõ Market University

ÅNeighboring farmersõ markets



Farmersõ markets invigorate municipalities, 

strengthen local economies and create 

stronger, healthier, more vibrant communities.  

www.melrosefarmersmarket.org 


