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3

AGENDA

Overview of MMA AI Use Survey

Introduction to Human Intelligence

Introduction to Artificial Intelligence

Prompting

Updating Job Descriptions

HR Policy Manual Review

AI Use Policy
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4

Overview of MMA AI Use Survey
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Impacting communities for good. 5

Member AI Use
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Impacting communities for good. 6

Member AI Use
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Impacting communities for good. 7

Member AI Use
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Themes from Concerns & Barriers to Using AI

Themes

• Accuracy, Reliability & Quality Control

• AI cannot be trusted without strong human review and subject-
matter expertise

• Confidentiality, Privacy & Data Security

• Unclear risks and safeguards around sensitive and legally-
protected information.

• Legal, Ethical & Compliance Risks

• Risk of unintended legal or ethical violations without clear 
guidance

• Loss of the “Human” Element in HR

• AI may conflict with the core identity and purpose of “Human” 
Resources
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Themes from Concerns / Barriers to Using AI

Themes (Continued)

• Over-Reliance & Erosion of Critical Thinking

• AI should assist (not replace) human reasoning and decision-
making

• Bias, Fairness & Transparency

• AI may unintentionally reinforce bias or inequity

• Cost, Access & Infrastructure Limitations

• Financial and technological readiness varies across organizations

• Lack of Knowledge, Training & Clear Policy

• Uncertainty creates risk; guidance would increase confidence
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10

How Do You Feel About AI?
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Impacting communities for good. 11

Raise Your Hand If You’ve Heard or Thought This Yourself

Is This You?

1. AI will make us all forgetful

2. AI is a fad

3. AI is for lazy people

4. AI will fail

5. AI is a bubble

6. AI will ruin artistic development

7. AI will take all our jobs

8. AI will ruin the economy

9. AI will be the downfall of society

10. AI will destroy us all

Well, You’re Not Alone …

“This discovery of yours will create forgetfulness in the learners' souls, because 

they will not use their memories.“ – Socrates on the written word

“The printed word is on paper. How long will it last? ... The man who [stops copying 

by hand] only tries to conceal his own laziness."“ – Abbot Johannes Trithemius on 
the printing press

“Everyone acquainted with the subject will recognize it as a conspicuous failure.“ – 
Henry Morton on the lightbulb

“These talking machines are going to ruin the artistic development of music ... We 
will not have a vocal cord left.“ – John Philip Sousa on recorded music

“Television won't be able to hold on to any market it captures after the first six 
months. People will soon get tired of staring at a plywood box.“ – Darryl Zanuck on 

the TV 

"I predict the Internet will soon go spectacularly supernova and in 1996 collapse.“ – 
Robert Metcalfe on the internet
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12

Human Intelligence
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Impacting communities for good. 13

Communication

• Humans have shown 
an uncanny ability to 

communicate with 
one another in a way 
that other species 

cannot

Tools

• Unlike other species, 
humans can survive 

and adapt to new 
environments using 
tools like sticks, 

stones, missiles, and 
microchips

Neuroplasticity

• Humans inherit a much 
smaller percentage of 

their brain structure from 
their parents, allowing 
them to build their own 

brain structure, which can 
be very different from 
their parents

What separates human 
intelligence from other species?

Communication

Neuroplasticity

Tools
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14

Artificial Intelligence
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15

1. Neural Networks (1950s-1970s)

• The Dartmouth Conference

• The Turing Test     

• Weizenbaum’s ELIZA           

       

2. Machine Learning (1980s-2010s) 

• Expert Systems

• Deep Blue

• iRobot’s Roomba

3. Deep Learning (2010s-Present)

• IBM’s Watson

• DeepMind’s AlphaGo

• OpenAI’s ChatGPT               

A Brief History of AI 

Footnote: Graphic by Dr. Alvin Ang, A Brief History of Artificial Intelligence (AI), Medium, 2024. 
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16

Real Applications to Support 

Human Resource Leaders 
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17

Prompting



Eyedropper 

pallet

R
ef

le
x 

B
lu

e
M

e
di

um
 B

lu
e

S
o

ft
 B

lu
e

S
o

ft
 P

ur
p

le
S

ub
tl

e 
G

re
y

B
la

ck

What Is Prompting?

18

Prompting, or Prompt Engineering

• “The process of crafting and refining 
instructions, or prompts, to guide a generative AI 
model toward producing a desired output" (IBM, 
2025)​

• Think of a large language model (LLM) like a 
toaster with a PhD in conversations. Treating it 
like any other appliance / tool / technology helps 
to remove the mystery

• Examples that follow are all from the seminal 
book Prompt Engineering for Generative AI by 
James Phoenix and Mike Taylor used with 
OpenAI’s ChatGPT version 5.2
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Prompt Engineering Best Practice Examples

1. Generating Lists

• Input Prompt:

• Generate a list of Disney characters.
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Prompt Engineering Best Practice Examples

2. Hierarchical List Generation​

• Input Prompt 1:​

• What are the benefits of data 
engineering?​

• Input Prompt 2:​

• Generate a hierarchical and 
incredibly detailed article outline on: 
What are the benefits of data 
engineering?
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Prompt Engineering Best Practice Examples

3. Explain It Like I’m Five

• Input Prompt:​

• Explain the concept of worm holes 
in space as if I was 5 years old.
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Prompt Engineering Best Practice Examples

4. Chain of Thought

• Input Prompt:​

• What NFL team won the Super Bowl 
in the year Justin Bieber was born?​ 
Think through the problem step by 
step until you arrive at the answer. 
Show me your work.
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Prompt Engineering Best Practice Examples

5. Creating a Flow Chart

• Input Prompt:​

• Create a flowchart diagram in 
mermaid syntax showing a simple 
food ordering process that starts 
with "Choose food" and ends with 
"Pay for meal.“ Include steps for 
"Add food to cart" and "Confirm 
cart."​

• [Go to draw.io (Arrange -> Insert -> 
Advance -> Mermaid) and paste]​
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Other Prompting Tips

24

Prompting Tips & Tricks

• Ask for and confirm sources​

• Ask for the output you're looking for (e.g., “I want 
a chart with …”, “I want a one paragraph review of 
…”)​

• Tell the model directly to not make up answer 
(i.e., “Don’t hallucinate” or “If you don’t know the 
answer, please just say ‘I don’t know’”)

• Provide an example of what you’re looking for if 
available (i.e., one-shot prompting)

• Always review the output ("Human led, AI 
assisted")
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MGT’s AI Prompt Guide for HR
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MGT’s AI Prompt Guide for HR
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27

Updating Job Descriptions
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Updating Job Descriptions

Best Practices

• Use one shot prompting (i.e., a technique in which a large language 
model (LLM) is given a single example of the desired input and output 
to guide its response), or

• Create a Custom GPT, 

• so you don’t have to redo the prompt every time

• so you can house a collection of job descriptions

• Ask for the specific output you want 

• Use Deep Research for peers

• Name the peers and ask for sources
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Example: MGT Human Capital Director
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30

HR Policy Manual Review
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Getting Answers from HR Handbooks

Best Practices

• Use one shot prompting, or

• Create a Custom GPT, 

• so you don’t have to redo the prompt every time

• so the knowledge base is only your HR Handbook

• Ask for the specific output you want 

• Ask for the Custom GPT to not hallucinate

• Ask for the specific references by page number and quote from the HR 
Handbook
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Example: The Borough of Dormont

Custom GPT Creation
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Example: The Borough of Dormont

Custom GPT Instructions
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Example: The Borough of Dormont

Custom GPT Answers
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AI Use Policy
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AI Use Policy

AI Use Policy Definition & Goals

• Definition: A set of rules and guidelines to govern the responsible, 
ethical, and secure use of Artificial Intelligence in an organization and 
how that policy affects the community

• Tied to ICMA goals of a good public policy

• Collaborative: Involve all levels of the organization, the community, and 
elected officials 

• Clear & Ethical: Clear, factual, and implemented fairly, considering potential 
impacts on all community members and ensuring fairness

• Compliant: Align with any other Federal, state, or local policies

• Culture of Learning: Foster a culture that learns and is open to innovation 
and improvement

• Community-Based: Tied to what matters most to the community
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Example: The Borough of Dormont
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Example: The Borough of Dormont

• Most progressive aspect of the 
policy, but tied to what matters 
for the community

• AI will not be used to replace jobs

• AI will not be used to create art 
that could be done by the 
community

• What are the most important 
aspects in your organization and 
community that can be included 
in your policy?

Focus on Jobs & Art
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Thank you
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Appendix: Additional Takeaway Slides
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“

41

- Ameet Joshi, 

Artificial Intelligence & Human Evolution

The human brain possesses higher neuroplasticity 
than most other organisms, meaning it can change and 
adapt its structure and function in response to 
experience more so than any other organism. As a 
result of this ability, humans can learn new things and 
adapt to new situations throughout life, while such 
adaptation is severely muted in other organisms. 
Added to this, the relatively large size of the human 
brain and its complexity enables humans to be in an 
order of magnitude more adaptable compared to other 
species.
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42

Introduction to Artificial Intelligence

What Is Artificial Intelligence?

• As we have seen, human intelligence has evolved over thousands 
of years through personal experiences, observations, social 
interactions, and genetics. 

• Artificial intelligence, on the other hand, is a man-made form of 
intelligence programed by humans based on algorithms and 
computational processes.

• Through computers, artificial intelligence can help humans 
become more powerful and adaptable and allow them to achieve 
things that they could not implement by themselves.

- Isaac Asimov,

I, Robot

The machine is a 
reflection of our 
own desires and 
fears. It is a tool 
that we can use to 
create a better 
world, or to 
destroy it.
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Machine Learning (ML)

Subfield of AI which involves statistical methods and mathematical 
algorithms to teach computers to learn complex patterns from 
data. 

Machine learning is a key aspect of the field of data science and is 
used to make predictions, extract insights, and enhance business 
decision-making processes.

Natural Language Processing (NLP)

Subfield of AI that deals with the interaction between computers 
and human languages. It involves the development of algorithms 
and statistical models that enable computers to process, 
understand, and generate natural language data.

Deep Learning (DL)

Specialized subset of machine learning and is built on the concept 
of artificial neural networks to model highly complex problem sets.

The Artificial Intelligence Umbrella

Footnote: Graphic by Perry Xiao, Artificial Intelligence Programming with Python, Wiley, 2022. 
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Machine Learning Examples

Credit Risk 
Assessment 

Example: Square

44

Description
Analyzes financial data, 
spending patterns, and 

alternative data sources 
for loan decisions

Supply Chain 

Optimization
Example: Walmart

Description
Predictively models for 
inventory management, 

demand forecasting, and 
logistics optimization

Medical Image 
Analysis

Example: UPMC

Description
Analyzes X-rays, MRIs, and 

CT scans to assist in 
disease diagnosis using 

deep learning models  

Email Spam
 Filtering

Example: General Electric

Description
Predicts equipment 

failures and optimizes 
maintenance schedules 
using IoT sensor data
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Natural Language Processing Examples

Text & Speech
Translation

Example: Google Translate

45

Description
Translates text and 

speech between 100+ 
languages in real time

Writing Assistant & 

Grammar Correction
Example: Grammarly

Description
Enhances writing by 

grammar checking, tone 
detection, and style 

suggestions

Conversational AI 

Chatbot
Example: ChatGPT

Description
Uses advanced language 

model for natural dialogue, 
question answering, and 

content generation

Voice-Activated 
Virtual Assistant

Example: Amazon Alexa

Description
Uses speech recognition 

and natural language 
understanding for device 
control and information 

queries
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Deep Learning Examples

Personalized Content 

Recommendations
Example: Netflix

46

Description
Analyzes viewing history, 

user behavior, and 
preferences to suggest 

relevant movies and 
shows

Fraud Detection 
System

Example: PayPal

Description
Uses real-time transaction 

monitoring pattern 
recognition to identify 
suspicious activities

Dynamic Pricing 

Algorithm
Example: Uber

Description
Adjusts ride prices based 

on demand, supply, 
weather, and traffic 

patterns

Email Spam 
Filtering

Example: Gmail

Description
Uses natural language 
processing and pattern 

recognition to 
automatically filter 
unwanted emails
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Impacting communities for good. 47

Types of Artificial Intelligence

Narrow AI

Definition:

Narrow AI is used to solve 
specific, task-based problems 

and is most commonly 

applied in AI applications 
today. Narrow AI lacks the 
ability to perform beyond 

predefined tasks.

Examples:

• Virtual personal assistants

• Recommendation systems
• Fraud detection systems

• Sales predictions

1 2 3

General AI

Definition:

General AI (i.e., “Artificial 
General Intelligence” or “AGI) 
is the concept of machines 

that can understand, learn, 
think, invent, and solve any 

intellectual task that a human 

can do. It is anticipated to be 
the future of AI, often referred 

to as the singularity, or the 

point where AI surpasses 
human intelligence.

Examples:

• None to date

Super AI

Definition:

Super AI is a hypothetical 
concept where AI exceeds 
human intelligence after 

reaching the singularity point. 
The consequences of Super 

AI are uncertain, but it is 

expected to have cognitive 
abilities far superior to the 

human mind.

Examples:

• None to date
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Benefits vs. Risks of AI

Benefits

• Improved efficiency and 
productivity

• Enhanced decision-making

• Cost savings and 
innovation

Risks

• Bias and discrimination

• Moral reasoning and ethical 
dilemmas

• Security vulnerabilities
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“
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- Sam Altman

I think that AI will probably, 
most likely, sort of lead to the 
end of the world. But in the 
meantime, there will be great 
companies created with serious 
machine learning.
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