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Today’s panelists

Derek Brindisi
• Town Manager, Plymouth

Paul McLatchy III
• Town Administrator, Ashford

Dominick Pangallo
• Mayor, Salem
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Legal disclaimer

• Documents and information on this webinar are for 

educational purposes only and are not to be construed as 

legal advice. 

• For legal advice, please contact your city or town 

attorney.
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Agenda
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Presentation Goal

After this session, attendees will 

• Understand the local public health system 

transformation underway in Massachusetts

• Understand how this transformation, under SAPHE 

2.0, is improving municipalities and making every 

person in Massachusetts safer and healthier

• Be familiar with specific examples of local system 

transformation 
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Background: what is local public health?
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• Air pollution control
• Asbestos
• Barn and animal inspections
• Beach water safety
• Beaver trapping
• Body work, microblading, and tattoo parlor inspections
• Burial permits
• Cannabis
• Cell towers
• Chronic disease and illness prevention
• Community health needs assessments and improvement planning
• Community planning
• Complaints
• Death certificates
• Domestic violence prevention
• Drinking water safety
• Emergency preparedness plans 
• Environmental health
• Falls prevention
• Food protection
• Foodborne illness surveillance and investigation
• Gun violence prevention
• Hazardous waste/materials

• Health equity and disparities
• Health reports
• Hoarding
• Homeless shelter inspections
• Housing inspections
• Immunizations
• Indoor air quality
• Indoor skating rinks
• Infectious disease surveillance, investigation, and case management
• Inspections of farm labor camps, hotels/motels, and mobile home parks
• Landfill and other solid waste and recycling/ composting facility permitting and inspections
• Lead poisoning regulations
• Licensing funeral directors
• Managing medical or biological waste
• Manufactured home parks
• Maternal and child health
• Mental health
• Mosquito-borne illness prevention
• Noise, odor, and other nuisance complaints
• Obesity and healthy eating / active living
• Occupational health and safety violation response

• Opioid response and overdose prevention
• Oral health
• Population health
• Preventing gas and electric shutoff
• Private wells
• Public health nursing
• Rabies response
• Radiation control
• Recreational camp inspections
• Regulating pesticides
• Reproductive and sexual health
• Restaurant inspections
• Rodent control
• Sanitary sewer overflow
• Septic system permitting and inspections
• Slaughterhouses
• Stables
• Subdivision control
• Substance use and prevention
• Sun safety
• Swimming pool inspections
• Tick-borne disease prevention
• Tobacco and vaping control
• Tuberculosis case management
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For purposes of this 
presentation, “SAPHE 2.0” 
refers to Chapter 111 section 
27D and Sections 307, 308, 
and 309 of Chapter 238 of the 
Acts of 2024
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https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXVI/Chapter111/Section27D
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXVI/Chapter111/Section27D
https://malegislature.gov/Laws/SessionLaws/Acts/2024/Chapter238
https://malegislature.gov/Laws/SessionLaws/Acts/2024/Chapter238
https://malegislature.gov/Laws/SessionLaws/Acts/2024/Chapter238
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SAPHE 2.0: Creating an equitable local public health system

By working together and with sufficient state funding to implement SAPHE 2.0, 

we can create an equitable local public health system in Massachusetts 

through cross-jurisdictional service sharing, a unified data solution, a highly 

skilled and trained workforce, and a set of performance standards. 

These efforts will significantly improve the lives of 

every person who lives and works in 

Massachusetts, bringing hope for a safer, healthier 

Commonwealth.
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SAPHE 2.0: Ongoing investments in LPH

• First-ever standards for local 
public health established in 
FY24, based on 
Massachusetts statutes and 
regulations

• 173 local public health 
professionals participated 
in Intensive Training 
Program in FY25

• Metrik — a 
comprehensive public 
health workforce and data 
solution being funded and 
developed by the 
Commonwealth

• 322 municipalities 
supported through Public 
Health Excellence grant 
program

• Technical Support available 
to all municipalities in 
diverse subjects (i.e. data, 
intermunicipal agreements, 
racial and health equity)

• Regular outreach to local 
public health, including ~25 
webinars per year and ~120 
email advisories and press 
releases sent
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SAPHE 2.0: Cross-jurisdictional sharing of public health 
services

In January 2021, DPH launched the Public Health Excellence for Shared 

Services Program (PHE Grant Program)

in 
FY26

FY26 by the Numbers

$26.2M
in grant funding 

awarded statewide

270+
public health 

workers funded

56
PHE grantees

322
municipalities 

supported

https://www.mass.gov/info-details/public-health-excellence-grant-program
https://www.mass.gov/info-details/public-health-excellence-grant-program
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State investments to municipalities to strengthen local 
public health

Explore an interactive map of the Public Health Excellence Grant Program

https://experience.arcgis.com/experience/8c237cbe7d194719a2c27988b4d580f4/
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SAPHE 2.0: New reporting

New annual reporting 
for local boards of 
health

New                   
reporting 
for DPH
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FY26 SAPHE 2.0 reporting timeline overview

• Available to every local public 
health staff person, ISD, 
contractor,  and LBOH

• Collects information about local 
public health workforce 
expertise and responsibilities

Workforce Standards 
Survey
Launch: Feb 23
Close: April 10

• Available to every local public 
health entity

• Typically led by Health Director 
with support from Board of 
Health, Inspectional Services, 
etc.

• Collects current local capacity 
to meet Performance Standards   

Performance 
Standards Survey
Launch: March 9
Close: April 30

• Survey results will be used to 
identify and report statewide 
training and resource needs

• Workforce survey collects 
aggregate results at regional or 
statewide-level

Data Analysis 
Spring 2026

DPH will provide extensive guidance and technical assistance to LPH throughout  these processes
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Why SAPHE 2.0 Reporting Matters

Annual reporting is included under SAPHE 2.0

Data collected will allow ongoing monitoring to improve 
understanding of local public health capacity

Annual data collection process will provide a consistent, 
standardized, and integrated reporting mechanism

Reporting surveys and results have been designed to support 
system improvement
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What you can do

• Talk to your municipality’s health director/health agent about their work 

and how they are using the Public Health Excellence grant program

• Take a look at the map to learn more about your municipality’s 

participation in the Public Health Excellence and training hub programs

• Support your municipality in completing the SAPHE 2.0 reporting – 

Workforce Standards survey (due by April 10) and Performance Standards 

survey (due by April 30) 

https://experience.arcgis.com/experience/8c237cbe7d194719a2c27988b4d580f4/
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Local examples

Derek Brindisi
• Town Manager, Plymouth

Paul McLatchy III
• Town Administrator, Ashford

Dominick Pangallo
• Mayor, Salem
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Questions?
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Thank you for the opportunity to share this 
information with you today

Please direct any questions to the Office of Local and Regional Health, 
Department of Public Health:

Rachael Cain
Deputy Director
Rachael.Cain2@mass.gov


