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Key Upcoming Deadlines & Milestones: 
What to look out for?
• FWC B26 Public Safety & Security Plans due from the 14 working groups – 

(April 30). 

• EOPSS coordinating a meeting with the consuls of the 7 nations playing 

matches at Boston Stadium, along with the 3 host nations – (May 4th). 

• Operation Red Card training focused on public safety roles and 

responsibilities for game day operations – (May 20). 

• MEMA is leading a World Cup 2026 Task Force with the National Emergency 

Management Association focused on complex emergency management 

issues associated with the tournament – (ongoing). 

• The PIO Planning Group, led by EOPSS and MEMA, is finalizing a scalable 

public safety communications and coordination plan to ensure clear, timely, 

and accessible information before and during match operations and any 

emerging incidents.

Our World Cup-Related 
Work in Your Communities
• 70+ agencies participating in statewide public 

safety planning and coordination 

• 14 specialized planning groups developing 
mission specific plans 

• 351 local emergency management directors 
receive regular briefings on anticipated 
statewide impacts

• 15 trainings conducted since last summer for 
first responders, emergency managers, 
local officials and federal partners  FIFA 
World Cup Boston 26 Capability Readiness 
and Development Work Group | Mass.gov

• 5 major exercises conducted or supported to 
rehearse emergency scenarios and operation 
coordination
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FWC Boston 26 Public Safety & Security Governance 
Framework 

3

FWC Boston 2026
Executive Security 

Steering Group (ESG) ¹

FWC Boston 26
Executive Operations 

Committee (EOC) 

FIFA World Cup 2026™
 Safety & Security Dept

[CSO / East Region]

Collaborate & 
coordinate to ensure 

an integrated approach 
to FIFA World Cup 
2026™ safety & 
security planning 

efforts

EOC:executive interagency decision support & 
coordination; provides guidance & direction to ESG.

FWC Boston 2026 
Host Committee 

Safety & Security Dept. 

FWC Boston 2026
Public Safety Planning Groups³ 

(PG)  x 14 

B26 Public Safety 
Joint Planning Team (JPT) 

Co-chairs: B26 & MEMA
14 x agency representatives   

Directs & supports PG planning efforts to 
develop EOP annexes - operational plans 

FWC B26  
Public Safety & Emergency 

Operations Plan (EOP)
 ‘Base Plan’

FWC B26 
Public Safety & Security 

Strategic Framework¹ 

FWC B26 Annexes 
(mission/function specific 

operational plans/OPORDs)

Provides mission & function specific 
operational planning guidance 

FWC Boston 26 Public Safety & Security 
Plans Hierarchy   

FWC B26 Public Safety & Security Planning Groups (PG) 
PG 1. Command, Control & Coordination (C3)
PG 2. Public Safety Communications & Interoperability 
PG 3. Public Information/ Public Affairs (Joint Information 
Group) 
PG 4. Intelligence & Investigations
PG 5. Tactical Operations (TACOPS)
PG 6. EOD/ CBRNE 
PG 7. Dignitary/VIP/Team-in-Transit Protective Security 
PG 8. Transportation Network Security 
PG 9. Emergency Management & Preparedness 
PG 10. Health & Medical Services 
PG 11. Capability Development & Readiness 
PG 12. FIFA FanFest & Boston Celebration Zone 
PG 13. Non-Competition Venues: Venue Specific Training 
Site/s, FIFA  Hotels, Team Base Camp/s
PG 14. Boston Stadium& Last Mile Integration

FWC Boston 2026 
USG Federal Coordination Team

[USSS, CISA, USCG, TSA]  

ESG: senior level,  interagency representatives 
with assigned decision-making authority to 
coordinate Federal, State, Local and the private 
sector resources for planning & operations.    
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https://bostonfwc26.com/community-celebrations/
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Key Upcoming Deadlines 
& Milestones: What to look out for?

• A coordinated Human Trafficking Preparedness Plan 
to proactively address risks related to sex and labor 
trafficking. 

• Grounded in trauma-informed and survivor-centered 
principles, the Plan strengthens cross-agency 
collaboration across four pillars—Prevention, 
Training, Response, Public Awareness, and 
Victim Services—to enhance statewide readiness, 
protect vulnerable populations, and uphold human 
rights during this major international event.

Our World Cup-Related Work in 
Your Communities: 

• Distribution of sex and labor trafficking awareness 
materials in hotels, restaurants, and public-facing 
restrooms

• Placement of trafficking awareness materials across 
public transportation systems

• Increased human trafficking training for:
• First responders (law enforcement, firefighters, 

EMTs, and public and private ambulances) 
• Transportation personnel
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For more information or materials please contact:

Alicia Rebello-Pradas
Senior Policy Advisor 
Chair – FWC B26 Human Trafficking Working Group
Executive Office of Public Safety and Security 
cell: 617.947.8874
Alicia.Rebello-Pradas2@mass.gov
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