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Anytown, Massachusetts
Typical Service and Cost Centers

Education / Schools
Police

Fire/EMS
Public Works

Social services (library; COA)
Admin and finance (town hall; backbone)

--------------------
Health and other insurances

Retirement assessments
“Kitchen Sink” omelette (OPEB, debt 

service, capital plan)



Athol snapshot:
Population: 12,000 (about state median)
Full-service community; urban core / agrarian fringe
Poverty rate: 16.3% (exceeds state and region) 
Median household income: $69K (lowest quartile)
Avg. SFH tax bill (fy26): $3,924 (lowest quartile)
FY27 prop. operating budget: $28.1 million (+6.7%)



Top Athol expense drivers (fy25 to fy27):  -$2.47M
Education: $1.02M  |  Health Insurance: $960K  |  Retirement: $492K

Top Athol revenue drivers (fy25 to fy27):   +$1.85M
Prop 2 ½: $840K  |  New growth: $412K  |  State aid (UGGA): $118K  |  Local receipts: $478K



Athol FY27 Pre-override Budget Projection
Revenue deficit of $1.75M

Select Board votes two override options for ballot



Athol Override Options
- $1.8M essential services
- $2.9M future growth



Statewide 
results as of 
May 13 per 
MassDOR

Athol says… NOPE
YES $14.8m

NO $12.5m 
YES $9.3m

https://dls-gw.dor.state.ma.us/reports/rdPage.aspx?rdReport=Votes.Prop2_5.OverrideUnderride


Athol says… NOPE
Town Manager’s Multi-year Plan

“Do the least harm”

• Force reduction of 8.5 FTEs (about 
8% of workforce)

• Eliminates of summer recreation 
program

• Eliminates town beach lifeguards 
and water testing

• Cuts all Saturday hours at library
• Layoffs and positions cut in fire, 

police, DPW, health, library and 
town hall admin offices

• Requires $1.15M free cash subsidy 
to bridge reduction plan into FY28

• Allows bandwidth for additional 
attrition, savings, efficiencies and 
regionalization options into FY28



Engage whole-of-
government discussion 

for best outcome 
following “NO” vote on 

override

• Follow pre-override statements and 
implications of outcome (NO SURPRISES)

• Remember the budget reflects the 
priorities of the community – not the town 
manager or finance staff

• In-person meetings around table with joint 
committees (neighbors discussing with 
neighbors)

• Engage both off-record and on-record with 
all collective bargaining units

• Keep department managers fully informed
• Promote full sharing of information in 

convened meetings to avoid “one off” 
suggestions or curve-balls

• Stay calm; be professional; you are the 
appointed and elected leaders of the 
community for a reason
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