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Timeline

January 8, 2024 January 10, 2024 May 6, 2024 June 18, 2024

Mayor Jen sworn into 
office.

The FY25 budget is 
looking pretty dire.

Mayor Jen asks the Council 
to schedule a $7.7 million 
operational override vote.

Override fails 45-55.



Dos and Don’ts of Passing an Override

• DO Give elected officials the information 
they need to be effective advocates 

• DO Start early in engaging the public: town 
hall meetings, listening sessions, coffee 
hours, webinars… 

• DO Empower department heads and other 
appointed or professional leaders to talk 
openly about the budget and the override.

• DO Make sure to treat any outside 
campaign groups equally.

• DON’T Try to hide the necessary cuts during 
a bad budget. If revenue shortfalls or 
budget pressures lead to eliminations or 
cuts, be honest and clear with residents 
about what these decisions look like and 
why they’re made.

• DON’T Litigate the issues on social media. 
Facebook is full of tempting misinformation, 
but it’s a no-win proposition to get into 
back-and-forth arguments with bad-faith 
actors.



“Understanding the Override” Resources

Shared online, on 
social media, in local 
newspapers, in flyers 
available at City Hall, at 
public meetings…

“Why Do Voters Have 
Three Options in 
November, and What 
Would They Do?”



“Understanding the Override” Resources

Shared online, on 
social media, in local 
newspapers, in flyers 
available at City Hall, at 
public meetings…

How Would an Override 
Impact Individual 
Taxpayers?



“Understanding the Override” Resources

Shared online, on 
social media, in local 
newspapers, in flyers 
available at City Hall, at 
public meetings…

“What Cost Drivers Are 
Causing the City Budget 
To Grow?”



Second 
Attempt

• On November 4, 2025, Melrose voters adopted a $13.5 million 
operating override in a 54-46 vote.

• There were active “Yes” and “No” campaigns in the 
community, but the City had an important informational role

• The override was retroactive, taking effect immediately in 
FY26, meaning that Q3 and Q4 property taxes reflected the 
result immediately and the City Council could adopt a 
supplemental budget for the current fiscal year.

Main Street, Melrose



Supplemental 
budget: clarity 
and detail



Supplemental 
budget: clarity 
and detail



Other 
considerations 
for a successful 
post-override 
budget

1. Communicate expectations and 
timelines with City Council in advance 
of vote – councilors knew what to 
expect and when to expect it.

2. Plan for success – work internally to 
develop schedule for post-election 
action before the election.

3. Communicate with the public before 
and during the budget deliberation 
process – remind them that decisions 
are being made because of the 
override result.



Cultivating 
Transparency

Melrose Public Library



When you’re 
implementing 
an override, it’s 
vital to 
communicate 
the impacts!

• Don’t hide the results! “Yes” voters want to 
see the impact they’ve made, and even “No” 
voters who are unhappy with higher taxes 
want to see their money being put to good 
use.

• Don’t be afraid to repeat yourself! Nearly 
every communication about Melrose Public 
Library’s restored Sunday hours or the DPW’s 
yard waste drop off on weekends mentions 
that funding these services was made 
possible by the 2025 override.



Go big! 

We made lawn 
signs…



Thank you

Mayor Jen Grigoraitis

mayorsoffice@citymelrose.org


