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REC URRING C YC LE

Returns to voters every 3–5 years — structural deficit where 
revenue does not keep pace with expenditures.

C ORNERST ONE PRINC IPLES

Communication, transparency & education are the cornerstones 
of every override cycle.

ONGOING T RUST

Building trust is ongoing — resident turnover means each cycle 
requires fresh engagement.

NO SURPRISES

Overrides should never surprise the community — Prop. 2.5 
constraints are regularly and proactively discussed.

ARLINGTON OVERRIDE VOTE HISTORY · FY1990–FY2027

Arlington's Override Approach

Fiscal 
Year

Vote 
Date

Win / 
Loss

Yes 
Votes

No 
Votes

Vote 
Type

 Amount 
Total 

Votes
% Yes 
Votes

% No 
Votes

1990 6/1/1989 LOSS 5,805 6,078 Override  $  2,269,528        11,883 49% 51%

1991 6/1/1990 WIN 8,828 7,731 Override  $  2,520,000        16,559 53% 47%

2003 6/14/2003 LOSS 6,886 7,573 Override  $  4,000,000        14,459 48% 52%

2006 6/11/2005 WIN 7,126 6,570 Override  $  6,000,000        13,696 52% 48%

2012 6/7/2011 WIN 7,226 6,366 Override  $  6,490,000        13,592 53% 47%

2020 6/11/2019 WIN 8,655 4,029 Override  $  5,500,000        12,684 68% 32%

2025 11/7/2023 WIN 7,951 4,964 Override  $  7,000,000        12,915 62% 38%

2027 3/28/2026 WIN 9,829 3,855 Override  $14,800,000        13,684 72% 28%



The Long Range Financial Projection (LRP)

01
5-Year Horizon
Revenue & expenditure projections including debt and reserves 02 3 Core Questions

When? How large? How long? should each override be?
03

Conservative Budgeting
Favorable variance extends override life or reduces future 
magnitude

Overrides should NOT be a surprise to the community — skepticism breeds in the current climate. Prop. 2.5 confines should be regularly discussed with residents so financial constraints are always understood.



Arriving at the Override Number

Identify Efficiencies

Proactively cut unnecessary services 
and identify savings before any override 

request is formed

Stakeholder Collaboration

Select Board, Finance Committee, 
Capital Planning Committee, Town & 
School, Retirement Board, Board of 
Assessors, elected and appointed 

leadership align on financials

One Precise Number

Not tiered, not a menu. A single 
consensus-driven figure all partners 

publicly support

Unified Public Presentation

All internal partners aligned, reducing 
public debate about the chosen number

Internal consensus = public confidence.

1 2 3 4



BOARD & COMMITTEE ALIGNMENT ARLINGTON

LRPC MEMBERS

Select Board
Elected executive governing body of Arlington

Finance Committee
Independent fiscal review & budget oversight

Capital Planning Committee
Long-term capital investment & infrastructure planning

School Committee
Elected oversight of Arlington Public Schools

TOWN STAFF REPRESENTED
Senior Finance & Administration Officials

Town Manager
Chief executive officer of Arlington's municipal government

Finance Director
Leads overall financial strategy & budget development

Comptroller
Accounting, payroll & financial controls oversight

Assessor
Property valuation & tax base analysis for projections

Treasurer / Collector
Cash management, debt issuance & tax collection

Town and School operate in lockstep — residents see it as all Arlington.

TALK WITH 
UNION LEADERSHIP, 

DEPARTMENT HEADS, 
AND STAFF



MAINTAINING COMMITMENTS BETWEEN OVERRIDES

FY27 PROPOSITION 2 ½ OVERRIDE COMMITMENTS

Expenditure growth caps adhered to — spending discipline 
enforced each fiscal year

No new override requested before the committed fiscal year 
— a promise kept

AAA bond rating reserve standards maintained — fiscal 
credibility protected

Fiscal discipline when revenues exceed projections —
windfalls do not become spending

&

Tax relief programs actively advertised to all eligible 
Arlington residents

Forums held with Council on Aging & Assessor's Office —
outreach to all communities

Spending not increased when revenues arrive higher than 
projected — restraint as principle

Stabilization funds preserved to extend override life and 
defer the next ask

We do not spend windfalls — fiscal discipline is how we extend the life of each override.

Pursue new revenue sources and identify ways to increase 
current revenue sources

Seek efficiencies in all areas of the organization to find 
opportunities for cost savings



Demonstrating Savings, Efficiencies & Creativity

Grants & External Funding
Secured continuously — federal, state & foundation sources pursued proactively

Technology-Driven Operational Efficiencies
Automation, digital workflows & systems modernization reduce staffing costs

Strategic Bidding Practices
Winter timing, multi-year contracts, cooperative purchasing & grouped capital projects

Rental Revenue from Town-Owned Properties
Underutilized municipal spaces leased to generate ongoing non-tax income

One-Time Licensing Opportunities
Opportunistically pursued as revenue without long-term budget dependency

Revenue Sharing with Vendors at Town Events
Contractual arrangements return a portion of event proceeds to the Town

Hiring Freezes Ahead of Override Cycles
Proactive vacancy management signals fiscal discipline to the community

Arlington actively reduces costs and seeks alternative revenue before turning to taxpayers.



Understanding Community Needs & Responsiveness

Pedestrian Safety

Investments in crosswalks, signals, and traffic calming directly in response to resident 
concerns — making every Arlington street safer.

Dog Park and Playground Facilities

Community-requested recreational amenities funded and delivered — turning 
resident voices into tangible neighborhood improvements.

Credibility Through Action

Responsive investment reinforces that tax dollars are used responsibly — each 
delivered promise strengthens community trust for the next override cycle.

When residents speak, Arlington listens — and delivers.

Public Education
2023 override commitment promised increases to educator compensation.  



Arlington's Unique Financial Constraints

95–96% Residential Tax Base — Among the highest residential dependency in the region

~96% Residential

Limited Commercial Shift — A tax shift to commercial would have minimal impact for residents, harm businesses

Minimal Commercial Base

Land Scarcity — Only 5.5 square miles, much covered by waterbodies and roads; growth and new revenue opportunities are constrained

5.5 sq mi Total

Tax-Exempt Properties — Significant acreage off the tax rolls reduces the taxable base

Reduces Tax Base

MBTA Communities Zoning — New growth capacity under state mandate is a long-term opportunity, not an immediate fix
Long-Term Only

Understanding these constraints builds resident empathy — and override support.



Communications Infrastructure & Culture

Bi-Monthly Town Manager Updates

Consistent executive communication keeping residents and boards informed on Town priorities and financial 
standing.

Monthly Financial Discussions

Ongoing budget transparency with boards — ensuring elected and appointed leaders understand fiscal 
conditions in real time.

Quarterly and Annual Reports

Quarterly financial presentations to the Select Board and comprehensive public financial reporting — including 
the Public Annual Financial Report (PAFR).

Board & Commission Engagement

Inclusive governance across all Town bodies — no committee is left uninformed; finance conversations reach 
every corner of Town Hall.

Weekly Town Notices & Social Media

High-frequency community updates — multiple notices and social posts every week highlighting events, grants, 
and capital projects.

Website Resources

Financial Plan, PAFR, and public data available online — residents can access the full picture anytime, on 
demand.

Dense financial information is broken into small pieces and repeated over time.

ARLINGTON, MA



Community Engagement: The Civic Academy

C I V I C  A C A DEMY

6th Session
Spring 2026

112
Graduates since September 2023

30%
Civically engaged post-graduation — Town 
Meeting, Committees & Election Workers

S I X - S E S S I O N  C U R R I C U L U M

SESSION 1
Town Governance & Operations

SESSION 2
Libraries & Arlington Public Schools

SESSION 3
Public Works, Inspectional Services & Fire

SESSION 4
Health & Human Services, Planning & Police

SESSION 5
Recreation, Town Clerk & Budget/Finance

SESSION 6 — CLOSING
Graduation & Civic Commitment

Open to Arlington residents 18+ with fewer than 2 years of committee experience



Demonstrating Follow-Through After an Override

Document Reductions

Show positions or budget lines that 

were cut as promised during the 

campaign — visible proof of 

commitment kept.

PROMISE KEPT

Prove Expenditure Restraint

Demonstrate spending stayed within 

committed caps. Hard data showing 

fiscal discipline builds lasting 

credibility.

CAPS HONORED

Track Campaign Commitments

Record actions taken on voter 

concerns raised — business 

friendliness, new growth processes, 

and other pledges from the campaign.

ACTIONS LOGGED

Maintain Transparency on 
Constraints

Be clear about legal limits and what 

cannot be changed. Honesty about 

Prop. 2½ confines protects public 

trust.

LIMITS DISCLOSED

CREDIBILITY COMPOUNDS OVER TIME →

Every override cycle is proof of the last one — follow-through IS the next override campaign.



POST-OVERRIDE COMMUNICATION PHILOSOPHY

"We avoid slick or polished messaging.
Home-grown. Humble. Grateful."

TOWN OF  A R L I NGTON  ·   POST -OV ER R I D E  COM M U NI CA TI ON PR I NCI PLE

Understated Presentation

Simple visuals, no glossy marketing, authentic 
tone. The message speaks through sincerity —
not production value.

Humility First

No self-congratulation. Acknowledge the trust 
voters placed in Town leadership — and honor it 
with actions, not accolades.

Deliver on Commitments

Overpromising is avoided at every turn. 
Celebrate wins.  Follow-through is the message 
— and the foundation for the next override 
cycle.
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