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PREPARING FOR A
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Your website redesign is THE place
to convey your brand (or create it!)
and communicate who your Town is

to your community.

Your website should be guided by
what your residents are looking for

the most.

Your layout should help highlight the
services that residents are looking

for.

BRANDING ANALYTICS LAYOUT



Your website redesign is THE place to
convey your brand (or create it!)

and communicate who your Town is
to your community.

BRANDING



BRANDING
PROCESS



BRANDING
PROCESS

Branding Considerations:
Identity

What do you want your brand to convey
about your community?

Accessibility
Color Combinations
Font Styles

Consistency 
Applying branding across departments and
assets



BRANDING
PROCESS

MMA Resource/Deeper Dive
June 12, 2024 Webinar: Mastering Municipal
Branding: Best Practices and Benefits



Employee Intranet is a default for all staff so we don’t count it

Your website should be guided by
what your residents are looking for

the most.

ANALYTICS



ANALYTICS

Civic Plus Websites



ANALYTICS
Civic Plus Websites (Screenshot
from Google Analytics Platform)
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Employee Intranet is a default for all staff so we don’t count it

ANALYTICS



Employee Intranet is a default for all staff so we don’t count it

ANALYTICS



ANALYTICS



ANALYTICS

Lexington, MA

Brookline, MA



Your layout should help highlight the
services that residents are looking

for.

LAYOUT

Header Style - Lexington

Header Style - Brookline

Banner - Lexington

Banner - Brookline



LAYOUT

Graphic Links - Lexington

Graphic Links - Brookline



News - Lexington

LAYOUT
News- Brookline



Calendar - Lexington

LAYOUT
Calendar - Brookline



Footer - Lexington

LAYOUT

Footer - Brookline



Extras - Lexington

LAYOUT

Extras -Brookline



PROCESS OF A
WEBSITE REDESIGN02



What you need to ask, understand,
and know from your vendor before

and throughout the process. 

Who is involved? Who is
consulted? Who has final decision

making authority? Internal vs.
External Stakeholders

STAKEHOLDER INPUT VENDOR PROCESS
What are the top needs to achieve
and what are the want to achieve

for your redesign?

PRIORITIZATION



What is the main goal(s) for this
refresh? What can you accomplish
in the time frame and budget you
currently have?

PRIORITIZATION

What is the priority(s) for this redesign?

Visual Update

Navigation

Search



Set yourself and team up for
success with clear stakeholders

roles and process timeline 

STAKEHOLDER INPUT



STAKEHOLDER INPUT

REDESIGN TEAM: 3-5 people
Comms
IT
Staff (website super users)
Select Board/Council Member
Leadership

Final Approver

INPUT
Staff
Residents*

Who's on the redesign team? 
Who gives final approval?
Whose input is necessary?



Start with an email
Timeline

Cost
Capability

References 
Municipal Clients

MMC Listserv
      

Start the conversation early with
your website provider to understand

what they can provide, what
potential costs may look like, if they
can meet your timeliness and more

VENDOR PROCESS



There is no such thing as
dumb question - ask it!

VENDOR PROCESS

ASK ALL THE QUESTIONS!
What does your current agreement allow?

Are you in the window of a redesign?
What is the total cost? 

How many proofs or revisions do we get?
How many calls do we have with the team?

What are new features that you’ve done for other
communities?

What are popular features?
Can you send me your references or websites with

similar features we’re looking for?
Is there something that hasn’t been asked by our

team that normally is but we missed?



How the sub-
navigation looks

depending on
how many tiers
and sub folders

there are

Mock-ups



First Draft

Final

Small details may
seem nitpicky but
can be distracting

and look unpolished 

No space, clean and
polished look and feel



WHAT IS INCLUDED Ensuring that your new or re-established
brand is implemented throughout and as
well as in forms, newsletters, and additional
functions/features

Not all layouts are created equal or cost the
same. Sometimes you can pick and choose
features from other websites and some are
premium that have an extra cost

Along with basic support and tutorials
available to all their customers, understand
what the vendor can provide after the
refresh is complete

BRANDING ALIGNMENT*

CUSTOMIZABLE LAYOUTS

ADVICE AND SUPPORT



WHAT IS NOT
INCLUDED

Reorganizing your website with a resident
focused lens is one major way to improve
your website. However, work like this falls out
of the scope of what is included in a
standard redesign.

This is also not included in the standard
scope of your redesign, but has a big
impact on the user experience when
residents visit your website.

NAVIGATION UPDATES

SEARCH OPTIMIZATION



REDESIGN TOOLKIT03



Give your website a fresh new look -
update the homepage and interior
page layouts for a brand new look
and feel when residents visit your

website! 

Improve the way residents find
information through a navigation

update. Refresh your main
navigation and department level

pages!

VISUAL UPDATE NAVIGATION
Focus on the back-end

improvements that can help
optimize the search function on
your websites to make finding

information even easier!

SEARCH

CHOOSE YOUR OWN ADVENTURE...

A B C



Give your website a fresh new look -
update the homepage and interior
page layouts for a brand new look
and feel when residents visit your

website! 

VISUAL UPDATE

A



Improve the way residents find
information through a navigation

update. Refresh your main
navigation and department level

pages!

NAVIGATION

B



Focus on the back-end
improvements that can help

optimize the search function on your
websites to make finding
information even easier!

SEARCH

C



Give your website a fresh new look -
update the homepage and interior
page layouts for a brand new look
and feel when residents visit your

website! 

Improve the way residents find
information through a navigation

update. Refresh your main
navigation and department level

pages!

REDESIGN NAVIGATION
Focus on the back-end

improvements that can help
optimize the search function on
your websites to make finding

information even easier!

SEARCH

CHOOSE YOUR OWN ADVENTURE...

A B C



UNDERSTAND GOALS ESTABLISH A TEAM PREPARE

030201

GATHER FEEDBACK DEVELOPMENT & LAUNCH TRAINING & EDUCATION

060504



What is your priority with the
redesign? Do you want to start with

a visually engaging update or is
improving navigation or search a

top priority?

UNDERSTAND GOALS

01



Who should be involved? Who is the
final approver?

ESTABLISH A TEAM

02



Preparing in advance of your
website redesign, regardless of it

being for looks, navigation, or search
is essential.

PREPARE

03 BRANDING 

ANALYTICS

LAYOUT



Use direct or indirect feedback to
determine needs and wants from

stakeholders for the redesign

GATHER FEEDBACK

04
Direct Feedback

Survey: 
Add 2+ weeks to timeline

Public Engagement
Public Hearing/comment, Community Events, Etc.

Staff Survey/Meeting
High level/content contributors

Indirect
Analytics

Complaint forms/emails



Development
Establish a timeline

Redesign meetings and discussion

Final approver review & endorsement

Launch 
During low traffic periods with vendor

support on standby

Redesign team and staff super users review 

News/press release - after successful
launch

Planning your launch is as
important as planning the redesign

DEVELOPMENT & LAUNCH

05
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Primary Logo - Color

Secondary Logo - Color

Brand Typeface: Popins ExtraBold 

A1

Clear Space

Brand Colors

Brand Typeface: Roboto Regular

Colormark Monomark

Logo Elements / Social Media Icons

Whitemark
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CMYK: 
RGB: 
HEX: 
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CMYK: 
RGB: 
HEX: 

Grey
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Blue

AaBbCcDdEeFfGgHhIiJjKkLlMm
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1234567890!@£$%^&*()_+¡€#¢∞§¶•A1AaBbCcDdEeFfGgHhIiJjKkLlMm
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Use the refresh to establish or re-
establish training and resource

materials for users

TRAINING & EDUCATION

06 Brand guidelines

SOPs

Workflows

Live & Online Support

Periodic Review



RESOURCES IN THE MASSACHUSETTS
MUNICIPAL COMMUNICATORS COMMUNITY

Mass Municipal Communicators (MMC) Listserv
mmclistserv@mma.org

Taylor Galusha (Civic Plus, Branding)
TGalusha@LexingtonMA.gov

Christina Metcalf (Civic Plus, Branding)
CMetcalf@BrooklineMA.gov

Matthew Moore (Drupal)
MooreM@WorcesterMA.gov

Joan Roman (Granicus, Vision Internet - Current)
JRoman@Town.Arlington.MA.us
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