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Introductions

• Tina Hein, Vice Chair, Town of Holliston Select Board, Outreach 
Coordinator MA Safe Routes to School

• Ali Kleyman, AICP, Principal Transportation Planner, Vision Zero, 
Boston Region Metropolitan Planning Organization (MPO)

• Colleen Medeiros, P.E., Transportation Program Manager, Cape Cod 
Commission/MPO

• Rob Raymond, Director, Transportation Data Services, Central 
Massachusetts Regional Planning Commission/ MPO



Topics today

• Overview of Vision Zero

o What is Vision Zero and why is it important?

o Funding and Regional Vision Zero Status

o Vision Zero Action Plans

• MPOs and Municipal partnerships



Municipalities can make progress on safe streets 

• Commit or recommit to Vision Zero            Prioritize funding 
for safe streets

• Adopt local street safety policies
o Safe Fleet Policy 

($1M available for truck safety in FY27 budget) 
o Safe Streets Ordinance

• Contact your state representatives and urge them to pass 
Safety Camera enforcement legislation (S.2344, H.3754)



What is Vision 
Zero and why is it 
important?



We have a roadway safety problem

• In the US, a pedestrian is 
killed every 72 minutes and 
injured every 8 minutes.

• In MA, fatal and serious injury 
crashes have increased from 
2018 – 2025.



Over 2,500 fatal and serious injury crashes per 
year in the Commonwealth
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Vision Zero: a proactive and systems-based 
approach to traffic safety

We do not have to accept fatal and serious injury 
crashes on our streets.



Vehicle speed and size dictate crash severity

Kinetic Energy = ½ mass x speed2



Vision Zero on the streets

Infrastructure
signage
speed humps 
safer crosswalks

Policies and processes
Lower speed limits
automated enforcement
safe fleet policies
Drivers’ education 
requirements



Funding and 
Regional Vision 
Zero



Safe Streets and Roads for All (SS4A) Funding

Funding supports 
initiatives to implement 

the safe system 
approach and prevent 
fatal and serious injury 
crashes on our streets

$5B in appropriated 
funds under IIJA, 

FY2022-26

MPOs, municipalities, 
political subdivisions 

of the state, and 
multijurisdictional 

groups eligible



Massachusetts
MPO SS4A Grants and 
Action Plan Status

Berkshire Regional 
Planning Commission
2022 Action Plan Grant
Action plan adopted in 

2024

Central Mass Regional 
Planning Commission

2023 Planning and Demo 
grant

Action plan in development

Southeast Regional Planning and 
Economic Development District

2022 Action Plan grant
2025 Planning and Demo grant

Action plan adopted in 2025

Martha’s Vineyard Commission
2022 Action Plan grant (with 

Nantucket Planning and Economic 
Development Division)

Action plan adopted in 2025

Nantucket Planning and Economic 
Development Division
2022 Action Plan grant
Action plan adopted in 2025

Cape Cod Commission
2022 Action Plan grant
2025 Planning and Demo grant
Action plan adopted in 2025

Old Colony Planning Council
2022 Action Plan grant
Action plan adopted in 2025

Boston Region MPO
2022 Action Plan grant
2024 Planning and Demo grant
2025 Planning and Demo grant
Action plan adopted in 2026

Merrimack Valley Planning Commission
2022 Action Plan grant
2025 Planning and Demo grant
Action plan adopted in 2024

Northern Middlesex 
Council of Governments

2022 Action Plan grant 
(with Merrimack Valley 
Planning Commission)
Action plan adopted in 

2024

Montachusett Regional 
Planning Commission
2022 Action Plan Grant

Action plan adopted in 2025

Franklin Regional Council of Governments
2025 Planning and Demo grant

Action plan adopted in 2025

Pioneer Valley Planning Commission
2023 Planning and Demo grant

Draft action plan completed June 2026

https://berkshireplanning.org/wp-content/uploads/2023/10/Berkshire-STEPS-Action-Plan.pdf
https://berkshireplanning.org/wp-content/uploads/2023/10/Berkshire-STEPS-Action-Plan.pdf
https://cmrpc.org/transportation/transportation-planning-areas/transportation-safety-planning/central-massachusetts-regional-vision-zero-action-plan/
https://srpedd.org/transportation/ss4a-safety-action-plan/
https://www.mvcommission.org/home/showpublisheddocument/8987/639196127350247475
https://engage.zencity.io/nantucket-ma/en-US/projects/traffic-safety-action-plan
https://capecodcommission.org/our-work/vision-zero-action-plan
https://oldcolonyplanning.org/ss4a/
https://bostonmpo.org/visionzero
https://mvpc.org/vision-zero/
https://nmcog.org/211/Greater-Lowell-Vision-Zero
https://nmcog.org/211/Greater-Lowell-Vision-Zero
https://www.mrpc.org/1334/Safety-Action-Plan
https://frcog.org/project/franklin-county-safety-action-plan/
https://pvpc.org/news/pvmpo-release-the-pioneer-valley-regional-safety-action-plan-for-public-review/
https://pvpc.org/news/pvmpo-release-the-pioneer-valley-regional-safety-action-plan-for-public-review/
https://pvpc.org/news/pvmpo-release-the-pioneer-valley-regional-safety-action-plan-for-public-review/


Other funding programs

• MassDOT Grants Central and Fully Integrated Application
o What is it? 

‒ All-in-one funding request for Highway Division competitive grants
o What funding programs does it cover?

‒ Complete Streets, Shared Streets and Spaces, Community Culvert, Local 
Bottleneck Reduction, Municipal Small Bridge

o What are the grant limits?
‒ Design: up to $150,000
‒ Construction: up to $1M
‒ Equipment or materials: up to $250,000

o What is the deadline?
‒ Open now until August 7
‒ Applications accepted twice per year

o Where do I find more information?
‒ www.transportationgrantcentral.mass.gov 

http://www.transportationgrantcentral.mass.gov/
http://www.transportationgrantcentral.mass.gov/


Vision Zero 
Action Plans



Overview of Vision Zero Action Plans

Leadership 
Commitment & 

Goal Setting Safety Analysis
Engagement and 

Collaboration
Planning 
Structure

Equity 
Considerations

Policy and 
Process Changes

Strategy and 
Project Selections

Progress and 
Transparency



What the data tells us

Statewide, from 
2018-2024, older 
driver, pedestrian, 
and motorcycle 
crashes were the 
most common fatal 
and serious injury 
crash types.



Crash data can help understand what driver 
actions are leading to serious crashes…

Boston and Cape Cod region data

The top 5 things that drivers are doing before a fatal or serious 
crash are:

1. Reckless driving
2. Inattention or distracted driving
3. Speeding
4. Failing to yield
5. Running off the road



And, who’s being impacted by serious 
crashes…

People walking, rolling and 
biking represent:

• 3% of all crashes • 27% of fatal and serious 
injury crashes

Boston Region data



High-injury and high-risk networks identify 
hotspots and focus resources



Stakeholder feedback is an important part of 
the planning process

• Task Force/Advisory 
Committee

• Interviews
• Roundtables 
• Focus groups
• Public Meetings
• Surveys/Online comment tool
• Online forums
• Project websites

• Speeding
• Distracted driving
• Unsafe road design
o Lack of sidewalks/poor 

conditions
o Lack of bicyclist 

infrastructure

What we did: What we heard:



Vision Zero Actions

What are the next steps that the MPO needs to take to 
move towards implementation?
• How can the MPO help municipalities move towards 

implementation?

What are the priority actions that we want to encourage 
municipalities to do over the next ~5 years to work 
towards Vision Zero?



Action Lead agency Timeframe Type
Adopt a 25-mph speed limit in municipality-
owned high-density and business districts, as 
authorized by Chapter 90, Section 17C of the 
MGL

Municipalities Short-term Policy

Establish safety zones and school zones along 
municipal-owned roadway corridors to lower 
speed limits to 20 mph

Municipalities Short-term Policy

Help spread awareness of and implement 
MassDOT’s speed management guidance to 
collect data, establish target speeds, and design 
roadways for speed control.

MPO/RPA Short-term Process

Develop safety and Vision Zero materials, 
present and share with municipal employees and 
major employers in the region.

MPO/RPA Medium-term Process

Speeding Actions



Vision Zero Town Profiles



Boston MPO Municipal Profiles



FHWA Proven Safety Countermeasures

Best practice 
guidance with 
details on how 
to implement 
and the crash 
reduction 
factor.



How are MPOs 
working with 
municipalities?



Cape Cod Commission



SS4A Supplemental Planning Grant

• Awarded $476,800 grant by 
FHWA for supplemental 
Vision Zero planning work 
(Dec 2025)
o Data Collection/Analysis 
o Public Safety Campaigns
o Road Safety Audits



Data Collection/Analysis

• Traffic Counts
• Traffic Signal Warrant Study
• All-Way Stop Warrants
• Speed Studies 
• Roundabout Feasibility 



Safety Campaigns

• Working with Towns and MassDOT on public 
safety campaigns 

• Upcoming campaign for Cape Cod focused on 
Older Adults 

• Paid Media Ads
• Focus Groups & Community Group Outreach



Road Safety Audits

• Formal and detailed review of a high 
crash location or corridor

• Review by a multidisciplinary team 
(MassDOT, Town DPW, Fire, Police, RPA)

• Collision Diagram and Detailed Crash 
Analysis

• One day Audit Workshop
o Discuss issues and crash history
o Field visit 
o Identify countermeasures

• Final Report with short and long-term 
actions items

• https://www.mass.gov/info-
details/road-safety-audits

https://www.mass.gov/info-details/road-safety-audits
https://www.mass.gov/info-details/road-safety-audits
https://www.mass.gov/info-details/road-safety-audits
https://www.mass.gov/info-details/road-safety-audits
https://www.mass.gov/info-details/road-safety-audits
https://www.mass.gov/info-details/road-safety-audits
https://www.mass.gov/info-details/road-safety-audits
https://www.mass.gov/info-details/road-safety-audits


Central Massachusetts 
Regional Planning Commission



SS4A Regional Action Plan and Demonstration Project

• Awarded a $480,000 FHWA SS4A grant to develop 
a Regional Safety Action Plan and construct a 
demonstration project on Beacon Street in 
Worcester, advancing the Safe System Approach 
and preparing the region for future 
implementation funding opportunities.



Regional Survey and Outreach



Master Plan Integration



Boston Region MPO



Municipal Partnerships

• Partnering with 9 municipalities
oPilot strategies for Vision Zero 

implementation
‒ Conceptual design
‒ Education and capacity building

• Partners
oCapacity building (WalkMass)
oEducation (Safe Roads Alliance)
oConceptual design



Capacity Building: Walk Audit Academies
Two Walk Audit Academies
• Holliston and Randolph

‒ 30 people
‒ 17 communities
‒ Focus on two regional HIN corridors

Common findings
• High vehicle speed and wide travel lanes
• Long pedestrian crossing distances and 

wide corner radii
• Unsafe conditions near schools
• Lack of transit stop amenities

Walk Audit Reports: 
https://audits.walkmass.org/ 

https://audits.walkmass.org/
https://audits.walkmass.org/


Concept Design on High-Crash Corridors

• Selection focused on:

o Top 100 highest scoring corridors 
from the regional High-Injury 
Network 

o Local jurisdiction

o No TIP projects (existing or recent)

o Moderate complexity so it can fit 
within project schedule

o Geographic distribution across 
region



We had six months to accomplish 3 main things

1. Safety audits
2. Concept designs and cost estimates (quick-build and long-term interventions)
3. Safety toolbox              Systemic approach

Define a corridor-
specific safety toolbox 

Apply it broadly along 
the corridor, in concept 

designs

Identify other similar 
corridors for the same 

treatment



Common Safety Challenges

High speeds
• Wide lanes
• Missing edge lines and pavement markings

Unsafe intersections
• "Lots of pavement"/wide curves allowing fast turns
• Visibility challenges
• Missing or outdated signs/traffic control

Vulnerable road user (VRU) access
• Unmarked or missing crosswalks
• Narrow sidewalks along high-speed roadways
• Near VRU generators: residential areas, schools, commercial districts



Essex St., Swampscott and Lynn

• Wide lanes/faded 
pavement markings 
and missing signage
o High vehicle speeds

• Passes residential, 
schools

• MBTA Route 455, 
several unsafe stops



Sample Concept Design



Safety Toolbox

Corridor-wide 
countermeasures 
with estimates of 
safety impact, 
timeframe, and cost



Next steps and 
resources



Next steps: Reach out if you’re interested in…

• Hosting a Walk Audit Academy
• Conducting a Road Safety Audit

• Learning more about Safe Roads Alliance and 
distracted driving education

• Working together on a planning or pilot demonstration 
project

• Assistance finding or interpreting crash data for your 
municipality

• Technical assistance to analyze and develop concept 
alternatives for roadway redesign



Next steps: what can you do?

• Commit or recommit to Vision Zero            Prioritize funding for safe 
streets

• Adopt local street safety policies
o Safe Fleet Policy 

($1M available for truck safety in FY27 budget) 
o Safe Streets Ordinance

• Contact your state representatives and urge them to pass Safety 
Camera enforcement legislation (S.2344, H.3754)



Regional Resources
• Websites

• Boston: bostonmpo.org/visionzero
• Cape Cod: capecodcommission.org/visionzero
• Central Mass: https://cmrpc.org/transportation/transportation-planning-areas/transportation-safety-

planning/central-massachusetts-regional-vision-zero-action-plan/
 
• Online resources

• Boston and Cape Cod regions
• Vision Zero Action Plans: guidance and road safety profiles on steps to take to make progress on 

street safety.
• Data Dashboards: crash data and high crash / high risk corridors and intersections.

• Central Mass region: online survey and transportation safety concern mapper

• Grant funding
• Boston: The region has been awarded $15M to work with cities and towns to implement and test safety 

interventions.
• Cape Cod: The region has been awarded $476,800 to pilot a safety campaign, conduct road safety audits, 

and collect additional data.
• Central Mass: The region has $480,000 to develop a regional action plan including data analysis and 

stakeholder engagement. The region can partner with municipalities on safety studies through UPWP 
funding



Other helpful links and resources

• Vision Zero Network: https://visionzeronetwork.org/
• Safe System case studies from the IIHS: https://www.iihs.org/30x30/safe-system-success-

stories 
• MassDOT IMPACT crash data portal: https://apps.crashdata.dot.mass.gov/cdp/home 
• MassDOT speed management resources: https://www.mass.gov/info-details/learn-about-

speed-management 
• MassDOT Local Early-stage and Actionable Planning (LEAP) Program and other state grant 

programs: https://transportationgrantcentral.mass.gov/s/ 
• MassDOT Strategic Highway Safety Plan (submit feedback now): https://shsp.umasssafe.org/ 
• MassDOT Grant Central: https://transportationgrantcentral.mass.gov
• Safe Routes to School: https://www.mass.gov/safe-routes-to-school 
• Safety Camera enforcement legislation: S2344 and H.3754
• Example Safe Streets Ordinance: https://online.encodeplus.com/regs/somerville-ma-

coo/doc-viewer.aspx?secid=1459#secid-1459 

https://visionzeronetwork.org/
https://www.iihs.org/30x30/safe-system-success-stories
https://www.iihs.org/30x30/safe-system-success-stories
https://www.iihs.org/30x30/safe-system-success-stories
https://www.iihs.org/30x30/safe-system-success-stories
https://www.iihs.org/30x30/safe-system-success-stories
https://www.iihs.org/30x30/safe-system-success-stories
https://www.iihs.org/30x30/safe-system-success-stories
https://apps.crashdata.dot.mass.gov/cdp/home
https://www.mass.gov/info-details/learn-about-speed-management
https://www.mass.gov/info-details/learn-about-speed-management
https://www.mass.gov/info-details/learn-about-speed-management
https://www.mass.gov/info-details/learn-about-speed-management
https://www.mass.gov/info-details/learn-about-speed-management
https://www.mass.gov/info-details/learn-about-speed-management
https://www.mass.gov/info-details/learn-about-speed-management
https://www.mass.gov/info-details/learn-about-speed-management
https://www.mass.gov/info-details/learn-about-speed-management
https://transportationgrantcentral.mass.gov/s/
https://shsp.umasssafe.org/
https://transportationgrantcentral.mass.gov/
https://www.mass.gov/safe-routes-to-school
https://www.mass.gov/safe-routes-to-school
https://www.mass.gov/safe-routes-to-school
https://www.mass.gov/safe-routes-to-school
https://www.mass.gov/safe-routes-to-school
https://www.mass.gov/safe-routes-to-school
https://www.mass.gov/safe-routes-to-school
https://malegislature.gov/Bills/194/S2344?emci=b1a0d25a-2f82-f111-b337-000d3a1558ce&emdi=497aaf0e-3282-f111-b337-000d3a1558ce&ceid=13166997
https://malegislature.gov/Bills/194/H3754?emci=b1a0d25a-2f82-f111-b337-000d3a1558ce&emdi=497aaf0e-3282-f111-b337-000d3a1558ce&ceid=13166997
https://online.encodeplus.com/regs/somerville-ma-coo/doc-viewer.aspx?secid=1459#secid-1459
https://online.encodeplus.com/regs/somerville-ma-coo/doc-viewer.aspx?secid=1459#secid-1459
https://online.encodeplus.com/regs/somerville-ma-coo/doc-viewer.aspx?secid=1459#secid-1459
https://online.encodeplus.com/regs/somerville-ma-coo/doc-viewer.aspx?secid=1459#secid-1459
https://online.encodeplus.com/regs/somerville-ma-coo/doc-viewer.aspx?secid=1459#secid-1459
https://online.encodeplus.com/regs/somerville-ma-coo/doc-viewer.aspx?secid=1459#secid-1459
https://online.encodeplus.com/regs/somerville-ma-coo/doc-viewer.aspx?secid=1459#secid-1459
https://online.encodeplus.com/regs/somerville-ma-coo/doc-viewer.aspx?secid=1459#secid-1459
https://online.encodeplus.com/regs/somerville-ma-coo/doc-viewer.aspx?secid=1459#secid-1459


Thank you!

Tina Hein, Town of Holliston Select Board: heint@holliston.k12.ma.us 

Ali Kleyman, Boston Region MPO: akleyman@ctps.org 

Colleen Medieros, CCC: colleen.medeiros@capecodcommission.org 

Robert Raymond, CMRPC: rraymond@cmrpc.org 

mailto:heint@holliston.k12.ma.us
mailto:akleyman@ctps.org
mailto:colleen.medeiros@capecodcommission.org
mailto:rraymond@cmrpc.org

	Scaling Vision Zero Across the Commonwealth
	Introductions
	Topics today
	Municipalities can make progress on safe streets 
	What is Vision Zero and why is it important?
	We have a roadway safety problem
	Over 2,500 fatal and serious injury crashes per year in the Commonwealth
	Vision Zero: a proactive and systems-based approach to traffic safety
	Vehicle speed and size dictate crash severity
	Vision Zero on the streets
	Funding and Regional Vision Zero
	Safe Streets and Roads for All (SS4A) Funding
	Massachusetts
MPO SS4A Grants and Action Plan Status

	Other funding programs
	Vision Zero Action Plans
	Overview of Vision Zero Action Plans
	What the data tells us
	Crash data can help understand what driver actions are leading to serious crashes…
	And, who’s being impacted by serious crashes…
	High-injury and high-risk networks identify hotspots and focus resources
	Stakeholder feedback is an important part of the planning process
	Vision Zero Actions
	Speeding Actions
	Vision Zero Town Profiles
	Boston MPO Municipal Profiles
	FHWA Proven Safety Countermeasures
	How are MPOs working with municipalities?
	Cape Cod Commission
	SS4A Supplemental Planning Grant
	Data Collection/Analysis
	Safety Campaigns
	Road Safety Audits 
	Central Massachusetts Regional Planning Commission
	SS4A Regional Action Plan and Demonstration Project
	Regional Survey and Outreach
	Master Plan Integration
	Boston Region MPO
	Municipal Partnerships
	Capacity Building: Walk Audit Academies
	Concept Design on High-Crash Corridors
	We had six months to accomplish 3 main things
	Common Safety Challenges
	Essex St., Swampscott and Lynn
	Sample Concept Design
	Safety Toolbox
	Next steps and resources
	Next steps: Reach out if you’re interested in…
	Next steps: what can you do?
	Regional Resources
	Other helpful links and resources
	Thank you!

